
Appendix B 

This is a simplified version of the EHCP Process, for more detail please contact the 
SEN team 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Early Help / Social Care and EHC – a 
simple process overview 

 

 

School/Parent requests EHC Assessment 

 

If Request for an 
assessment is agreed SEN 
team identifies who needs 
to contribute and requests 
statutory advice – 6 week 

timeline 

 
 
 

 

SEN Team receives 

information from 

school/Parent and sends to 

Panel who consider the 

request to consider an EHC 

assessment 

Social Care/Early help 
professional provides 

advice on request (should 
match what is on current 

social care plan) 

 

 
Panel considers completed 
assessment paperwork and 

makes a decision on 
whether to issue DRAFT 

EHC Plan 
 
 
 
 
 

 
 

If Request for an EHC plan is 

refused a letter will be sent by 

SEND team to parents 

detailing why.  

Social care will also receive a 

copy for their records 

 

 

 

 

EHC co-coordinator 

completes Assessment and 

sends to Panel for 

consideration 

 
FINAL Plan distributed to 
parent/carer/young person 

 

 

School holds annual EHCP 

Review  

Social care/Early help worker 
attends Annual EHCP 

reviews to assist in updating 
their advice unless no longer 

involved 

Key   School  Panel 

SEN Team  Social care/Early help 

 

 

 

 

 

Draft Plan created in liaison 

with family by SEND team 

 

 
Parent may request the 

social care/early help to 

attend an ECHP planning 

meeting 

 

If Request is accepted the 

EHC co-ordinator will 

inform the 

parent/carer/young person 

of the outcome 


