Child in Need Process Map

Obtain consent for
information sharing

Assessment carried out or
referred from active TAF

v

Social Worker to draw up CIN Plan
on Liquidlogic and organise Multi-
agency CIN Meeting to be held
within 14 days of agreement that
CIN Plan is needed

v

Multi-agency CIN Meeting held with Social
Worker acting as Lead Professional, CIN Plan
finalised at meeting

v

Social Worker to circulate copies of the
Child In Need Plan agreed at the
meeting (usually within 14 days of the
meeting)

Y

Social Worker to organise regular Review
Meetings, the first being within 6 - 8 weeks
of the initial Child in Need Meeting. Social
Worker to ensure Child In Need Plan and
Review Plan documents are circulated
within 15 working days.

v

Social Worker to ensure CIN Plan to be reviewed
by the agency representatives involved at agreed
intervals of a maximum of 8 weekly.

'

When the Review concludes that outcomes specified in
the Plan have been achieved and all concerns
addressed, with satisfactory arrangements for the
continuing promotion and safeguarding of the child's
welfare in place, then the Plan will no longer be
applicable and review meetings will end and a decision
will be made to close or step down from Children's
Social Care to Team Around the Family (TAF) (level 3)

'

If a Complex Child In Need Plan fails to bring
about significant positive change in a child's
circumstances over an agree period of time,
consideration will be given to placing the child/
young person on a Child Protection Plan

4

Family do not
consent to CIN but
provide own
suitable services

A

Social Worker to
agree how this will
be monitored with

other agencies

v

Another Agency

involved should

approach family
for consent

L]

Family do not
consent to CIN and
do not provide
services to child

L]

If concerns still

exist, consider the

need for a strategy

meeting to discuss
threshold




