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	Supervision contract meeting

To be reviewed at least annually


Specialist Services expect all staff to be supervised at regular and agreed intervals. This is to ensure the worker carries out their responsibilities within the standards set by the Service. Supervision is a key source of support for staff and also enables manager and worker to prioritise individual professional development.

KEY INFORMATION
	Staff Member
	

	Workplace:
	

	Line Manager:

	

	Date of Supervision Contract Meeting:
	

	To be reviewed on:
	


SUPERVISION
	Location:
	

	Planned Duration: 
	

	Frequency:
	

	Acceptable interruptions:
	


	Supervision: Contract of expectations 

	Records
Confidentiality
Agenda

Preparation

Respect

Content


	A supervision record will be kept for each session. Both the supervisor and supervisee should retain a copy of these which should be signed and dated by both.

The supervisor has a responsibility to be specific about the confidentiality boundaries.  
Both supervisor and supervisee will agree an agenda.

Both parties will come to the session prepared for the topics in the agenda.

Both parties should treat each other with respect, e.g. give constructive feedback
Supervision sessions should include discussions on current cases; workload; professional development and training needs; attendance; professional support and personal welfare
 


	Name


	
	Signed
	
	Date
	

	Name

	
	Signed
	
	Date
	


