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Contact made with the Placement
Stability Officer

Placement Stability Oflicer records the
IssUE oF concarn as consultation on
ESCR.

v

Current
Invobvameant

Scale 1,23

¥

Placement Stability
Officer web-links the
consultation on ESCR
o the identified
caseworker. Records
on IS case note.

v

Placement Stability
Officer will contact the
young persons social
worker and
Supervising Sccial
Worker,

Y

ASTICAMHS contact
referrar and placement
within 24 hours to
identify issues and
prevention.

[
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AST/CAMHS will open
the contact form on
ESCR.

v
If the concem remains
at scale 2-3 then the
case worker is to
contact Placement
Stability Officer 5o the

Placement Stability Officer identifies
with tha referrerfcarer whether
concems are Scale 123 or 4,5,

.
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Flacement Stability Officer checks on
IC5 to see if the young person has
current imvalvement with AST or
CAMHS.

Scale 4,5

placement can be
monitored through
telephone contact
onca weekly with
infarmation reguired
for minimum af four
weeks.

If telephone
conversation

*| escalates to scale 4

oS

Na Invalvement

Placement Stability
Officer will email the
details of the issue to
an AST Manager or
Level 3 worker.
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Scale 1,23

b

Tha AST Worker will
contact the person
who raised the issue
or concem to gather
more information
using the scaling

A plan of support for
carer and young

Lii ralracﬁ! o scake
1,23 plan of support
for carer and young
perscn o be agreed

Scale 4,5

r

Leval 3 worker
cantacts refemear/caner,

contact Placement
Stability Officer so the
placement can be
monitored throwgh
telephone contact
once weskly for four
weeks

FEELIL with social worker and
Supervising Social
Worker.
k4 ¥
Case worker to Case worker to

contact Placement
Stability Officer so the
placement can be
monitored through
telephone contact
once weekly for four
weeks

If remains a level 4.5
AST worker to book
onto the Risk Rota

r

AST Worker will
contact CAMHS to
arrange to do & joint
visit to speak to the
carer and young
perscn and complete
a risk assessment on
the suitability of the
placemeant.

y

AST Waorker will

arrange a multi-
agency meeting and
inform social worker

and Supervising
Social Worker of the

date.

'

A plan of support for
YOUNG Person.
Reviewed § waekly in
agreament with social
worker and
Supervising Social

Wiorker.
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