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1. THE OVERALL AIM OF THE CARE PLAN
The aim of this care plan is to meet the needs of                as identified in Section 2.  The local authority plan is that these needs would best be met by placing             , together with his sister            , with their maternal uncle Mr.                     , this placement to be supported by other members of the extended family, in particular their maternal grandparents. 

2. THE CHILD’S NEEDS
In addition to any child’s most obvious needs, namely receiving adequate food warmth, protection, shelter, nurturing and love, the following needs have been identified as being specific to                    :-
2.1 a safe consistent, caring environment;

2.2 carers who will set firm, consistent boundaries to manage his challenging behaviour;

2.3 carers who can understand and empathise with             specific emotional needs arising from his life experiences;

2.4 carers who will support and demonstrate a commitment to future therapeutic work needed by                ;

2.5 carers who can fully understand and respond to              specific needs in terms of protection;    

2.6 carers who will understand difficulties          may have in forming significant attachments;

2.7 carers who will support              educational needs, both his learning and behaviour, within his school setting;

2.8 to be placed with his sister,             ;

2.9 to have ‘permission’ from his parents to settle with his new family;

2.10 for              to grow up in his own culture and wider family.

            ’S WISHES AND VIEWS

2.11                  has experienced many changes of carers in his life. He often asks, matter of factly, when he is visited ‘where are you taking me’, and when he will be seeing his mother, referring to her as ‘           ’. He is always very accepting of the answer given.

2.12                appears to be finding it difficult to understand that he will not be eventually returning to his parents care, as he is used to. 

HOW         ’S NEEDS MIGHT BE MET

2.13 The starting point for the local authority is that the best place for any child is with his or her birth family unless there are exceptional reasons why this should not happen.  Failing this, the local authority has a statutory responsibility to consider a placement with extended family members. 

2.13
The local authority does not consider that              and           can adequately meet            ’s needs as identified above at paragraphs 2.1 – 2.10.  

This view is based on the evidence filed within these proceedings and the assessments carried out by Dr.      , Consultant Child and Adolescent Psychiatrist and Dr.        , Consultant Adult Psychiatrist, both jointly instructed experts in the proceedings.  The views of Dr.        and Dr.       are set out herein at paragraph  3.  
2.14
The local authority’s plan is that       and his sister should be placed together with their maternal uncle and aunt, Mr and Mrs under the auspices of a special guardianship order, with the assistance of a supervision order for a period of 6 months in order to facilitate arrangements for contact for a settling in period following the making of the special guardianship order.  A copy of the proposed special guardianship support plan is filed with this care plan.   
ARRANGEMENTS FOR CONTACT

2.14
It is proposed that contact between        and his birth parents will take place three times a year during the school holidays. This will occur when        has respite at his maternal grandparents home and will be managed and supervised by the maternal grandparents.  The local authority would propose to advise and assist the parties with contact for a period of 6 months under a supervision order.              

3.
VIEWS OF OTHERS

3.1 The views of the parents

Ms        and Mr.        have stated to the children’s social worker that ideally they would like          returned to their care; that should this not be possible, they would wish their son to be placed within his extended family and would support a plan for placement with                  .  

3.2 The views of extended family members

The plan to place             and his sister with           was formulated by the children’s extended family, all of whom are prepared to support the placement in practical terms.

3.3 The views of the Experts           
3.4
Dr……

In his report dated    , Dr.              expresses the following view:-

“I do not think it will be in the children’s best interests for them to be placed with either parent on the basis that the past history contains multiple incidents of neglectful behaviour and very inconsistent management which has led to development delay.  I have not been given any evidence to indicate that the situation has significantly changed and I would be very concerned that should the children remain with either parent they would be at serious risk of further developmental delay and emotional disturbance”.

3.5      Dr.          .

“The history indicates that Ms                has had a fluctuating commitment to ending her involvement in drugs.  In spite of many episodes of treatment she has relapsed into drug use”.

“I think it unlikely that Ms         will be able to remain drug free if offered treatment on an Outpatient basis without a period of residential preceding this.”

“The risks to children of parental substance misuse are well documented”.

3.6       The view of the Children’s Guardian, Name
3.7        The view of the Independent Reviewing Officer, Name
4.
PLACEMENT DETAILS AND TIMETABLE

4.1   The time tabling for the care plan is 
Arrangements for health care

4.5
               will be registered with             General Practitioner. In the event that a special guardianship order is made in favour of the maternal uncle and aunt they will be responsible for ensuring that     ‘s health needs are met.  
Arrangements for education

4.6
Children’s Services will, under the supervision order, support     ‘s carers in identifying and accessing an appropriate education placement.  His carers will, thereafter, take responsibility for ensuring that    ‘s educational needs are met.  (Child) has a Personal Education Plan in place which is reviewed six monthly and will identify his learning needs and support needed.

Reunification

4.7
                 was subject to numerous and lengthy periods of accommodation prior to the local authority instituting care proceedings in July 20   .  Since July 20   , he has lived in foster care, in recent months having little or no contact with his parents.  During this time the parents have not been able to make necessary changes in terms of their lifestyle or drug use that would enable them to provide an adequate standard of care for             .  There is no indication that either parent is likely to effect such change within the foreseeable future and certainly not within       ’s time scale.  In all of these circumstances, the local authority has no plans for reunification.  

Other Services to the Child and Family 

4.8            ’s carers will receive the support set out within the special guardianship support plan which includes         . 

5. MANAGEMENT OF THE CARE PLAN
5.1
The           Children and Families Team will be responsible for implementing this plan on behalf of Wiltshire Council.  The responsible Team Manager is          who has signed this care plan. 

5.2
Contingency plan

It is not envisaged that any difficulties will arise in respect of          ’s potential placement. However, should there be a need to change this plan, arrangements for an alternative permanent placement will be considered including any suitable alternative placements which may be available within the family.   
5.3 Input by the parents in the decision making process

                     and                have stated that they would ideally want         returned to their care; that should this not be possible, they would want         placed within his extended family and would support a placement with          .  In the event of a special guardianship order being made and        being placed permanently with his maternal uncle and aunt, the parents would share parental responsibility for him although their ability to exercise that parental responsibility would be limited as the maternal uncle and aunt would be entitled to exercise parental responsibility to the exclusion of      ‘s parents.  

5.4
The Review Process

           ’s situation has been regularly reviewed, in accordance with statutory requirements.  The progress of the care plan will be monitored through to placement with the uncle and aunt and during the currency of the supervision order.  There after there will be an annual review of the special guardianship support plan.  
5.4 Arrangements for notifying Wiltshire Council of disagreements about the implementation of the care plan , or making representations or complaint.

If either parent or the special guardians make it known they wish to make a complaint, the formal procedure will be explained to them and to any person they may wish to help with this.
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Dated...................................
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