
Transition from CIC (Children in Care) to Leaving care flow Chart. 

NB: This information does not replace the care planning arrangements that would ordinarily be undertaken by the CIC practitioners, this is a tool to explore all transitional activities. 

 

Starting the 
transitional process.  

Post 18 
support 

 

Extended 
duties 21 +  

 

Access to staying put / Access to Setting up homes grant / care planning meeting with key partners to agree roles and responsibility post 18.  Leaving care managers to audit the case file and add any 

outstanding actions, prior to transfer. 

Agree IRO extension or transition to Pathway Reviewing 

Officer – Ensure information is recorded and the first 

Pathway plan is organised. 

CIC allocated worker to audit the file, ensure all 

actions are completed (See audit template). 

PA to start thinking 

about a UC claim 

(application at 17.9) 

PA - Application for Springboard referral -   accommodation (which 

includes my space / Foyers).  Where young people are moving ensure 

registration to universal services. 

Staying Put / Shared lives 

to be agreed.  Supported 

Lodgings to be considered.   

CIC ACW - PA - LC S/W to begin assessing the independence skills of their Young person, Passport to 

Independence, introduction to the Leaving care council, consideration for the training pack ‘tenancy 

readiness’.  Transitions should start to work with CSC and the Child. 

Where there are significant safeguarding concerns, 

the Leaving care Social Worker to start co-working 

with the CIC ACW.  Preparation for adulthood. 

Starting to forecast the allocation of the Personal 

Advisor.  Gathering information on matching and 

preferences.  

Leaving Care Advance Practitioner to review and audit the young person’s file, 

actions to be highlighted for Transitions including:  Transitional pathway / 

CAMHS / EHCP / EET destination / Staying Put or other suitable accommodation. 

Allocation of a Personal Advisor; Actions from the PA are around building a relationship, 

helping the young person to think about how they will achieve permanence in terms of 

long term living arrangements, starting to ensure all official documents are available. 

Housing Benefit / UC claim ready to go live.   

The Needs Assessment must be completed, at this point the Team manager needs to authorise the needs assessment and merge the CLA / PWP review.  (See Business Process) Updated referral to be sent to the one front door for assessment for the 

Transitions pathway.  Leaving care Managers to ensure CIC workers are including transitional matters in all plans and arrangements. 

Once a child becomes 15.9 months old, the ACW must initiate the Pathway plan (see business process in Liquid Logic).  If the child enters care later that this point, the Needs Assessment must be started once they have been looked after for 13 weeks.  

Social Workers must request the National Insurance number and follow up recording on the child’s file.  Long term accommodation needs to be considered and actions taken to share with the staying put co-ordinator.  Check point for existing referral to 

Transitional pathway. P.E.P to record further education plans, Aspiring future to start reviewing the gaps in support.  Leaving care managers to audit case file and review transitional supports. 

 

Leaving care support worker to plan support for young people in independent living. Case to be transferred to the PA or Leaving care Social worker 

Case to be allocated to Adult Social Worker  

Unless agreed at the stability panel, no commissioned placements should be in place. 

POP (Personal Organisation Plan) to be developed following the last P.E.P 

Carers can access Peer Support Groups and training 

opportunities via Fostering service and SPC. 

Yearly Annual Review of placement to be 

undertaken by PA and SPC. 

Care leavers are entitled to ongoing support post 21, however there needs to be an assessment 

undertaken to review the support needs ‘Team Manager’. 

21+ that are currently in education remain open with a full service. 

21 + returner to education. Contact to be completed and full service implemented (up to 25
th

 Birthday) 

Staying put to end once the YP turns 21 years.  

Support from 20.5 to be in place for next 

steps. 

Panel papers to be complete by the allocated worker 

for ongoing finances of the placement. View from the 

IRO to be recorded. 

21+ care leavers returning under the extended duty to have a contact record completed with the Team Managers authorisation of either: 

 One off intervention 

 Series of Support 

 Pathway Plan – Allocation of a Pathway review officer 

Prior to turning 17 the ACW to begin collating information in the 17 point care planning review, CIC Team 

Manager to chair a care planning meeting to undertake a review of all transition points and activity.  CIC 

Team Manager to ensure the activities around ‘connectedness’ has taken place of is planned. 


