
 Resolving Professional Disagreements Flowchart 

Concerned professional disagrees with decision/response 
about the outcome for a child  

Concerned professional speaks to person who made 
original decision in an attempt to resolve situation, if 

possible. Within 5 working days 

Both professionals discuss decision with their 
Managers and/or Safeguarding Leads. Within 5 working 

days

Both Managers / agency Safeguarding Leads discuss concerns 
/ response 

Within 5 days of being alerted to the disagreement. 

Professional disagreement resolved 

Agencies involved satisfied that child / young 
person is safeguarded 

Where agreement cannot be reached at this level; the matter 
will be referred to the LSCP Manager 

Within 14 working days of being alerted to the disagreement. 

Decision unchanged and professional 
disagreement remains 

Safeguarding Lead and/or Line Manager 
discusses with relevant Service Manager. 

Within 5 days of being alerted to the 
disagreement. 

If the challenging agency remains 
unsatisfied the designated 

agency Safeguarding Lead/Senior 
Officer should discuss with the 

Head of Service/Manager at the 
equivalent level in the other 

agency 
Within 5 days of being alerted to 

the disagreement. 

Professionals can seek advice 
from their Line Manager and/or 

named or Designated 
Safeguarding Lead in their 

organisation  

At all stages 
actions/decis
ions must be 
recorded in 
writing and 
shared with 

relevant 
personnel, 

records 
should 
clearly 

articulate 
that a formal 
challenge has 
been lodged. 

The process below does not have to be  followed in full. Disagreements can be resolved at any stage.




