
All allegations against people who work with children (whether paid or voluntary) must be reported to the 

LADO on 01422 394055/ ladoadmin@calderdale.gov.uk.  

The criteria for allegations that fall into the remit of the LADO are as follows: 

• Behaved in a way that has harmed, or may harm a child 

• Possibly committed a criminal offence against or related to a child 

• Behaved towards a child/children in a way that indicates they may pose a risk of harm to children 

• Behaved in a way which indicates they are unsuitable to work with children 

 

 

Referral process for managing allegations made against people who work with 

children 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

Referral agency to notify 

LADO of allegation made 

against staff member 

within 1 day of allegations 

being made 

Direct referral/concern 

made to the police or social 

care  

Consultation with the LADO 

Natalie Alleyne  

Tel 01422 392897/07596888147 

 

 

Threshold decision made and 

referral progressed  

Complete referral form 

(retained as a consultation only 

if threshold not met)  

Employer Management 

Investigation with 

Police/Children’s 

Services enquiries if 

appropriate and 

outcome shared with 

LADO 

 

NFA for LADO  

Single or joint agency 

response  

Criminal investigation 

 

Share information 

Decide action/ consider 

suspension  

Consider Allegations 

Management Meeting  

Allegations 
Management Meeting 

held with outcome 
recorded: 

 
OUTCOMES 

 
Substantiated / 

Unsubstantiated / 
Unfounded / Malicious/ 

False  

 

• Professional advice, guidance, training 

• Disciplinary process 

• Criminal prosecution 

• Dismissal 

• Referral to DBS/ Teaching Regulation Agency/Ofsted 

• Identify and share learning/action points 

 

mailto:ladoadmin@calderdale.gov.uk
https://safeguarding.calderdale.gov.uk/wp-content/uploads/2019/04/LADO-Referral-Form-March-2019.doc

