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Missing Risk Management Plan 
This plan should be developed alongside with and complimenting any other plan for the young person’s welfare.  This does not replace a Care Plan, Child Protection or Child in Need Plan.
	Brief Detail of Local Runaways & Missing from Care Protocols (classification for missing/absent, timescales for reporting etc)
	Any differences in local protocol to placing authority and agreements on how these will be managed

	The term ‘missing’ refers to a child or young person (up to the age of 18) whose whereabouts are not known. Incidences of missing should always be reported to the police.

The term ‘absent’ refers to a child or young person (up to the age of 18) who is not at a place where they are expected or required to be, but it is known where they are.
	The responsible local authority should ensure the return review interview takes place, working closely with the host authority where appropriate. Contact should be made with the child within 72 hours of them being located or returning from absence, to arrange the independent return review interview in a neutral place where they feel safe. 


	Date Plan Developed:
	
	Named worker leading on this Plan:
	

	Chair of Meeting:
	


	· Child / Young Person’s Details

	

	Name:
	D.O.B.:
	Age:
	Home Address: 

	
	
	
	

	Gender:
	Ethnicity:
	Placement Address: 
	Legal Status:

	
	
	
	


	· Agencies Involved

	

	Name
	Relationship / Agency


	Invited 

Y, N
	Attended 

Y, N
	Apologies

Y, N

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Details of all known addresses the young person has visited whilst missing or been located at or potentially could be
	Contact details of who to alert and when (within what agreed times / timescales)

	
	AQ
	Telephone Number
	Time to report/ update

	
	Parent /Family
	
	

	
	Police
	101

British Transport Police

0800 405040

First_contact@btp.pnn.police.uk
	

	
	Social Worker/EDT
	
	


	Known Triggers: (What are the pull factors that push young people to go missing from care; what triggers them to run away?)  E.g. Peer pressure, poor contact visits, need for money, influences in the local area etc)

	 


	· Brief summary of relevant vulnerability / safeguarding risks triggering this plan

	To include details of - risks to self, risk from others and to self; any relevant incidents; patterns of behaviour; sources of vulnerability and risk information (include all relevant history) This is not a Chronology. 



	Key issues/analysis


	· Protective factors

	(What is already in place that reduces the child or young person’s level of vulnerability and risk?)


	


Control Measures / Agreed Protocols for multi-agency working to reduce & stop missing from care incidents.

	Expectations from the young person to help reduce & stop their running away from care

	


	Control Measures / Agreed Protocols to be met by external agency
	Person Responsible & Named Agency

	
	


	Control Measures / Agreed Protocols to be met by parent/s and significant others
	Person Responsible

	
	 


	· Planning for future events

	What factors or events would result in a change to the young person’s level of vulnerability and risk in future? 

	


	· Sharing Information

	 Who should this plan be shared with?

	

	

	· Further Actions

	

	If the vulnerability and risk for the young person increases, a further professionals meeting must be convened.

Review timescales

The Missing Risk Assessment must be reviewed alongside any other care plan for the child or young person or after every missing incident – whichever is sooner.



	· Management Information 

	

	Signature of Named Lead Worker
	
	Date 
	

	Signature of Line Manager
	
	Date
	

	Signature of Missing Person Coordinator
	
	Date 
	


Please ensure a copy of this document is attached to the child’s records.
