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1. Legal Basis 
This requirement applies only to young people subject to Section 25 Secure Accommodation Orders. It does not apply to young people who are detained in secure children’s homes as a result of having been sentenced or remanded through the youth justice system.
Secure Accommodation: The Review Panel
Secure Accommodation Regulation 15 states that
“each local authority looking after a child in secure accommodation... shall appoint at least three persons to undertake such reviews, at least one of whom (the independent person) must not be a member of, or an officer of, the local authority by or on behalf of which the young person is being looked after.”

2. Timing of Review Meetings
Under Regulation 15, the placing authority must:
· hold the first review within one month of placement
· hold further reviews at intervals of no more than three months.

3. Role and Composition of the Secure Accommodation Review Panel
Regulation 15 requires a panel of at least three persons, including:
· An Independent Person (not an officer or member of the placing authority)
· Two further panel members who must not have had direct involvement in the decision to place the child in secure accommodation that includes the Social Worker, their line manager, the IRO, and anyone involved in recommending the secure placement should not serve on the panel.
In Westmorland and Furness, the recommended panel is as follows:
· Chair: Senior Manager with no involvement in the placement decision
· Second Panel Member: Service or Team Manager from a separate team
· Independent Panel Member: NYAS 
This role will need to be spot purchased – it is the responsibility of the social worker to arrange for this.  The Social Worker should contact Lesley-Anne Morris lesleyann.morris@nyas.net at their earliest opportunity. 
The Advocate is optional and distinct from the Independent Person. Advocates support the young person at their request.

4. Purpose of a Secure Accommodation Review
The purpose of the Secure Accommodation Review meeting, sometimes called a ‘criteria review’, is quite specific. 
Its purpose is to determine whether:
· The secure criteria continue to apply
· The placement in secure accommodation remains necessary
· No other type of accommodation would be appropriate
The Secure Accommodation Review must not take the place of the Cared for Review. The Secure Accommodation Review should be held first, so that the decision can inform any Cared for or other review or planning meeting that may follow. 
Regulation 16 [2] states that the panel “shall, if practicable, ascertain and take into account the wishes and feelings of:
a. The child
b. Any parent 
c. Any person not being a parent of his but who has parental responsibility 
d. Any other person who has had the care of the young person, whose views the persons appointed consider should be taken into account
e. The young person’s independent visitor if one has been appointed, and
f. The local authority managing the secure accommodation in which the child is placed if that authority is not the authority who are looking after the child.”

It is also important to have information from any other relevant person, for example:
· Staff on the unit
· Social Worker
· Psychiatrist/Psychologist
· Education staff
· Young person’s Guardian where court proceeding is pending

Children Act welfare checklist
It is good practice if all those involved in the review meeting keep in mind the Children Act welfare checklist. In making a decision about a young person’s welfare, consideration should be given to:
· The wishes and feelings of the young person (with due regard given to their age and level of understanding)
· The physical, emotional and educational needs of the young person
· The effects on the young person of any changes in their circumstances
· The young person’s age, gender, background and other relevant factors such as ethnicity, culture, language and religion.

5. Responsibilities for Setting Up the Review
It is the allocated social worker’s responsibility to organise the Secure Accommodation Review.
Reviews must be held in person at the secure unit and should be arranged in consultation with panel members, the young person, parents/persons with PR, and relevant professionals.
Discussions should be held about who is able to take the minutes, and arrangements made for a minute-taker, if available.
Along with the invite to the review, the social worker should send out the template for the Secure Children’s Home to be completed by the appropriate representative to be returned one week prior to the Secure Accommodation review. 

6. Reports Required for the Review
The following information must be available to the panel one week prior to the review date and distributed to panel members:
A. Original Section 25 application (if available) including the criteria relied upon
B. Social Worker’s report
Must include:
· Chronology and background to the secure placement
· Analysis of why secure criteria were met
· Assessment of whether they remain met
· Aims/outcomes of the secure placement
· A detailed exit plan, including potential step-down options
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[bookmark: _Hlk215503002]Should include:
· Young person’s profile on admission
· Programme of work offered by the unit to the young person (therapy, education, interventions)
· Young Person’s progress
· Current behaviour relevant to secure criteria (detail risk assessment) and justification for continuing Section 25 placement
· Recommendation




D. Other relevant reports
· Psychiatric/psychological assessments (if available)
· Youth Justice reports (where applicable)
E. The young person should be encouraged to make either a written or verbal contribution.

7. Young Person’s Involvement
The young person should always have an input to the review. 
Young people should be encouraged to put something in writing to go alongside the other reports. The social worker should ensure that the template for their views has been received prior to the meeting. 
The social worker should arrange with the unit staff to identify who is best to discuss with the young person if s/he wishes to attend all or part of the meeting, have prepared him or her for it and shared any reports with him or her.
It’s the social worker’s responsibility to ensure the young person is prepared for the review and understands the reason for the review being held. 
A young person should also be offered the services of an Advocate. Advocates can help young people prepare their contribution to the review and attend with them, or on their behalf, if they so wish.
The Chair will take responsibility for ensuring that the young person understands how the meeting will be conducted throughout in language that the young person can understand and feels comfortable with.
If parents are attending it is also helpful to know in advance whether there is likely to be any conflict and to know how the young person feels about their attendance.

8. Structure of the Review Meeting
1. Introductions
2. Chair explains purpose, structure, and secure criteria.
3. Evidence presented (Social Worker, secure unit, education, other experts etc.).
4. Young person or advocate contributes.
5. Panel withdraws to make findings privately.
6. Panel returns to give recommendations.
A Secure Accommodation meeting template has been developed to enable concise and accurate recording of the minutes. 



9. After the Review Meeting
The minutes must be written up within one week of the review meeting, signed by the Chair and circulated to all those involved including the young person and the line manager of the Social Worker. These minutes must also be sent to the Assistant Director and Director of Children and Families for their consideration.
The minutes must:
· Contain the review outcome including a specific statement confirming whether either or both of the criteria have been met. 
· The reasons for the decision. 
· What action is proposed to be taken

10. Decision-Making and Next Steps
The Director of Children and Families is responsible for making the final decision, taking full account of panel recommendations.
 If the criteria remain met: 
If the Panel decides that the young person should remain in secure accommodation, a date for the next review should be set. 
The same panel members should be in attendance. This must be held within three months.
If criteria is no longer met:
Where the local authority accepts the recommendations of the review panel that the criteria for restriction of liberty no longer applies, it is unlawful for the placement in secure accommodation to continue.
Once the Director has confirmed that they have accepted the views of the panel that the criteria is no longer met:
A Care Planning Meeting to take place within 48 hours to agree how the child’s needs will be met in a non-secure setting, with the social work team and all relevant professionals present.
The social worker is responsible for notifying the IRO in order to urgently convene a statutory Cared For Review chaired by the IRO
Where the panel decision is not accepted: 
While it is rare for a local authority not to accept the recommendations of the review panel, it is also the responsibility of the local authority to make a decision about what action it proposes to take (if any) in relation to the young person following the review giving its reasons for taking such action.
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	Child / Young Persons Name:
	

	Date of Birth:
	

	LCS ID:
	

	Social Worker completing the form:
	

	Team:
	

	Date:
	

	Date of Secure Accommodation Review:
	



	Brief chronology and background as to why the young person is in secure accommodation

	





	Analysis of why secure criteria were met

	





	Progress during this period in which the young person has resided in secure accommodation 

	





	A recommendation about whether the young person should remain in secure accommodation 

	





	Specific aims and outcomes of this period in secure care 

	




	The Exit Plan including potential step-down options

	







Secure Accommodation Review Template (Placement)
	Child / Young Persons Name:
	

	Date of Birth:
	

	Practitioner completing the form:
	

	Job Title: 
	

	Name of Secure Accommodation:
	

	Date:
	

	Date of Secure Accommodation Review:
	


	Young person’s profile on admission

	




	Programme of work offered by the unit to the young person (therapy, education, interventions)

	




	Young Person’s progress include the use of sanctions and measures of control.

	




	Current behaviour relevant to secure criteria (detail risk assessment) and justification for continuing Section 25 placement

	




	Recommendation to panel 

	













   Your Name: …………………………………………………………
   Your Age:……………………………………………………………
   Where do you live:…………………………………………………







	
What are the best things about where you live?
	
Do you have any worries?
	
What are your views about being cared for in secure accommodation?
Do you know why you are here?


	







	


















	





Do you have any questions you want answered?









	Are there any other views you want to share with the panel:
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Young Person’s Details 
	[bookmark: _Hlk215503175]Full name:
	

	Date of Birth:
	

	LCS ID:
	

	Current Legal Status:
	

	Address of Secure Accommodation: 
	

	Date moved into secure accommodation:
	

	Date of Secure Accommodation Order:
	

	Date Order Expires:
	

	Date of Secure Accommodation Review:
	



Present at Secure Accommodation Review
	Review Panel Members
1.
2.
3.


	Others attending:


	Apologies:




Purpose of meeting:
The panel should satisfy themselves that:
a) the criteria for keeping the young person in secure accommodation in a community home continue to apply, and
b) such a placement continues to be necessary and whether or not any other description of accommodation would be appropriate for him;
And in doing so, they must have regard for the welfare of the young person.

Secure Criteria: Children Act 1989: Section 25 [1]
 A) i. he has a history of absconding and is likely to abscond from any other description of accommodation; and
ii. If he absconds, he is likely to suffer significant harm
Or
[b] that if he is kept in any other description of accommodation he is likely to injure himself or other persons

Information discussed and reviewed
	Information from Social Worker

	





	Information from Secure Children’s Home 

	






	Information/reports from other professionals as appropriate, e.g. Psychiatrist, and/or Psychologist

	






 Views 
	Views of young person:

	




	Views of parents:

	




	Views of other relevant carers:

	




	Views of Guardian:

	






Secure Criteria Panel
	Decision - Which criteria continue to apply?

	


	Does the placement continue to be necessary? 
Please give reasons 

	


	Recommendations and Next Steps 

	





Date and time of next SAR:………………………………………..
Signed (Chair) …………………………………………………………
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		Child / Young Persons Name:

		



		Date of Birth:

		



		Practitioner completing the form:

		



		Job Title: 

		



		Name of Secure Accommodation:

		



		Date:

		



		Date of Secure Accommodation Review:

		





		Young person’s profile on admission



		









		Programme of work offered by the unit to the young person (therapy, education, interventions)



		









		Young Person’s progress include the use of sanctions and measures of control.



		









		Current behaviour relevant to secure criteria (detail risk assessment) and justification for continuing Section 25 placement



		









		Recommendation to panel 
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Young Person’s Details 

		[bookmark: _Hlk215503175]Full name:

		



		Date of Birth:

		



		LCS ID:

		



		Current Legal Status:

		



		Address of Secure Accommodation: 

		



		Date moved into secure accommodation:

		



		Date of Secure Accommodation Order:

		



		Date Order Expires:

		



		Date of Secure Accommodation Review:

		







Present at Secure Accommodation Review

		Review Panel Members

1.

2.

3.





		Others attending:





		Apologies:









Purpose of meeting:

The panel should satisfy themselves that:

a) the criteria for keeping the young person in secure accommodation in a community home continue to apply, and

b) such a placement continues to be necessary and whether or not any other description of accommodation would be appropriate for him;

And in doing so, they must have regard for the welfare of the young person.



Secure Criteria: Children Act 1989: Section 25 [1]

 A) i. he has a history of absconding and is likely to abscond from any other description of accommodation; and

ii. If he absconds, he is likely to suffer significant harm

Or

[b] that if he is kept in any other description of accommodation he is likely to injure himself or other persons



Information discussed and reviewed

		Information from Social Worker



		











		Information from Secure Children’s Home 



		













		Information/reports from other professionals as appropriate, e.g. Psychiatrist, and/or Psychologist



		













 Views 

		Views of young person:



		









		Views of parents:



		









		Views of other relevant carers:



		









		Views of Guardian:



		













Secure Criteria Panel

		Decision - Which criteria continue to apply?



		





		Does the placement continue to be necessary? 

Please give reasons 



		





		Recommendations and Next Steps 



		











Date and time of next SAR:………………………………………..

Signed (Chair) …………………………………………………………
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[bookmark: _Hlk215657600][bookmark: _Hlk215658602]Social Work Secure Accommodation Review Template 

		Child / Young Persons Name:

		



		Date of Birth:

		



		LCS ID:

		



		Social Worker completing the form:

		



		Team:

		



		Date:

		



		Date of Secure Accommodation Review:

		







		Brief chronology and background as to why the young person is in secure accommodation



		











		Analysis of why secure criteria were met



		











		Progress during this period in which the young person has resided in secure accommodation 



		











		A recommendation about whether the young person should remain in secure accommodation 



		











		Specific aims and outcomes of this period in secure care 



		









		The Exit Plan including potential step-down options
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