
 

 
 
 
 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

APPENDIX A – PROCESS MAPS 



 

 
 
 
 
 
  

Multi-Agency Safeguarding Hub Pathway 

                                                    

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Section 47 

required – 

assign to  

locality team  

Section 47 not 

required – 

assign to locality 

team for CFA  

Advice and 

guidance – 

contact 

closed 

CFA required 

– assign to 

locality team 

or DCYPT 

EH 

assessment 

assign to 

locality 

team 

EH 

assessment 

lead agency 

identified 

Single 

agency 

support, 

advice/ 

guidance 

Early Help Pathway Tool 

submitted to MASH (Level 3) 
MARF submitted to MASH (Level 4) 

Business Support review request received. Check if the child is open to Children’s Services 

before action is taken as appropriate.   

Signpost to 

other internal 

or external 

service. 

Notify allocated 

family support 

worker/social 

worker within 

locality teams 

Pass to duty 

worker for 

consultation 

 

Create contact and send to Manager for management direction and initial RAG rating.  

 

Domestic Abuse 

notifications received 

Missing 

notifications/Exploitation 

assessments received  

Operation 

encompass 

notifications 

sent to 

schools by 

police 

Advice and guidance 

provided. 

Consultation closed.  

Multi-agency 

domestic 

abuse triage 

convened 

Missing 

notification 

created 

Missing and 

Exploitation 

daily triage 

takes place 

and reviews 

all missing 

notifications 

and 

exploitation 

assessments 

received 

Return 

home 

interview 

offered/ 

completed 

EH 

support 

required – 

FSW to 

identify 

lead 

agency 

Green RAG -  

advice and 

guidance 

offered 

(Information 

only, no 

parental 

consent) 

Red RAG – assigned to social worker 

prepare for strategy meeting, 

screening with MASH partners. 

Amber RAG – assign to 

social worker for 

screening with MASH 

partners 

Green RAG - assign to 

family support worker to 

explore Early Help support 

BCWA offer 

support to 

victim 

CFA 

required 

by 

locality 

team  



 

 
 
 
 
 
  

                    Multi-Agency Screening Process 

 

 

Change in RAG rating 

during screening – 

movement between 

level 3 & level 4 as 

required. 

Daily meeting takes 

place with MASH 

manager & EH senior 

FSW where 

threshold decision is 

required.    

 

Contact assigned to a Family Support Worker for 

screening and discussion with parents (Green RAG) 

 

Single Agency 

EH (Level 2). 

Advice and 

guidance 

provided. Sign 

post to 

appropriate 

single agency 

support 

Multi-

Agency EH 

required 

(Level 3). 

FSW identify 

& broker 

appropriate 

Lead 

Professional 

Partnership Lead 

Professional 

identified (e.g. 

school, health) 

referral triggers 

and relevant 

documents sent 

to lead 

professional.  

 

Assign referral to 

Locality 0-19 Family 

Support Hubs 

 

Needs met by 

universal 

services, 

advice and 

guidance 

given. Contact 

closed.  

Contact sent to Manager for review, management direction and initial RAG rating. 

Assign to EH family support worker (Green RAG) or social worker (Amber or Red RAG) 

 

No parental consent, advice 

and guidance or Information 

purposes only – contact 

closed, outcome letters sent. 

Contact created by business support following receipt of Early Help Pathway Tool (Level 3) or Multi-Agency Referral Form (Level 4) 

for children and young people not currently open to Early Help or Social Care.  

Multi-

Agency EH 

required – 

pass to EH 

FSW to 

identify and 

broker lead 

professional 

Child and 

Family 

assessment 

required – 

referral 

assigned to 

locality duty 

team or 

Disabled 

Children and 

Young 

Person 

Team 

Red RAG –prepare 

for strategy 

meeting, screening 

with MASH partners. 

Strategy meeting 

convened 

Contact assigned to MASH social worker for screening with 

MASH partners and discussion with parents (Amber & Red RAG) 

Single 

agency 

EH – 

advice 

and 

guidance 

signpost 

for single 

agency 

support  

Needs 

met by 

universal 

services -

Advice 

and 

guidance 

provided 

- contact 

closed Section 

47 not 

required 

– assign 

to 

locality 

team for 

CFA  

Section 

47 

agreed – 

assign to 

locality 

duty 

team  

Pass to duty 

worker for 

consultation 

 

Advice and 

guidance 

provided. 

Consultation 

closed.  

Solution circles 

convened to 

support multi-

agency decision 

making 



 

 
 
 
 
 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WEST MIDLANDS POLICE MASH REPRESENTATIVE PROCESS MAP 

 

 
Notification received for a request for information.  

RED AMBER 

WMP Central Referral Unit: 

Review report, complete 

intelligence checks and 

forward to Walsall MASH 

for information sharing, 

assessment and agreed 

response within 4 hours 

 

WMP Central Referral Unit: 

Review report, complete 

intelligence checks and forward 

to Walsall MASH for information 

sharing, assessment and agreed 

response within 24 hours 

 

Attend Strategy Meeting 

Criminal 

threshold met – 

Joint Agency S47 

Enquiry between 

Walsall Social 

Care and Public 

Protection Unit 

Single Agency 

Police 

investigation – 

no action for 

Walsall Social 

Care 

Single Agency 

S47 Enquiry to 

Walsall Social 

Care – no action 

for Walsall PPU 

MAET officers allocated 

low level investigations. 

Walsall Child Abuse 

Investigation Team 

allocated more 

protracted investigations 

 

Police investigation / 

Criminal Justice proceedings 

completed 

Criminal 

threshold met – 

Joint Agency S47 

Enquiry between 

Walsall Social 

Care and Public 

Protection Unit 

Single Agency 

Police 

investigation – 

no action for 

Walsall Social 

Care 

Single Agency 

S47 Enquiry to 

Walsall Social 

Care – no action 

for Walsall PPU 

MAET officers allocated 

low-level investigations. 

Walsall Child Abuse 

Investigation Team 

allocated more 

protracted investigations 

 

Solution 

Circles  Joint 

screening/

MASH 

discussions 



 

 
 
 
 
 
  

 

 

 

 

 

 

 

Email confirmation received into Safeguarding Health 

email inbox from MASH Social Worker 

WHT MASH practitioner reviews Mosaic MASH screening 

for referral information 

CONSENT 

Obtained or Dispensed 

WHT MASH practitioner will liaise/seek mental 

information from Mental Health Partners 

Care Plus   

Child 

Health 

Records 

Fusion   

WHT Clinical Record 

Medway  

WHT Clinical Record 

Care Summary Record 

National NHS Spine info 

BadgerNet 

Maternity Record 

MASH Practitioner shares information via uploading onto health section 

on MASH screening form. 

Strategy meeting/discussion held 

 

WHT MASH practitioner completes actions that arise from completion of the screening. 

Communicating with WHT services and or updating WHT systems. 

MASH Strategy meetings liaison forms completed by MASH practitioner are forwarded to health 

practitioner(s) connected to the child/family. 

GP Records as 
required 



 

 
 
 
 
 
  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Probation Service/YJS MASH Representative  

Daily PPU Domestic Abuse Agenda is 

circulated via email and will be received 

by 6.30am each morning 

The names of victims and suspects that 

feature on the Agenda will be checked 

against Probation Service database 

‘NDelius’ and Youth Justice Service 

database ‘Childview’.  

 

  

 

 CURRENT 

Make notes 

of risk 

assessment, 

flags, 

current and 

previous 

offences  

PREVIOUSLY 

KNOWN 

Make notes 

of any 

previous 

risk 

assessments

, flags and 

history of 

offending 

NO 

MATCHES 

Request for information under AMBER/RED Rag from a MASH 

Social Worker – via email, outlining the synopsis of the reason 

for contact, who has consented and RAG.  

The names of all persons of concern are checked against NDelius 

and YJS database.   

RED AMBER 

Record information on 

Social Care database 

including summary and 

analysis. If there is 

anything of a concern, to 

make direct contact with 

the Social Worker to 

discuss.  

 

Attend Domestic Abuse Triage  

Record information on 

Social Care and/or YJS 

Database.  

Invite the Offender 

Manager to the Strategy 

Meeting if either 

parent/significant other 

is current. 

Attend Strategy 

Meetings where 

information recorded on 

‘NDelius’ and ‘Childview’  

is shared with all partner 

agencies.  Contribute to 

application of threshold 

and safety plan of child.  

 

Update database 

systems.  
Update Offender Manager (PS/CRC) via an alert on 

database ‘NDelius’. In high risk incidents of domestic 

abuse there will be verbal and email communication 

directly with the Offender Manager. YJS will also be 

updated.   



 

 
 
 
 
 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

MASH EDUCATION WELFARE SERVICE OFFICER SCREENING PROCESS 

Attend daily Domestic Abuse Triage  Receive AMBER/RED checks for 

information and joint screening 

purposes 

Capita One checked in order to complete screening and contact other professionals, mainly 

Designated Safeguarding Leads, for further information. 

 

SCHOOL HISTORY 

Identify educational setting and 

communicate directly with the 

DSL to obtain information and 

invite to Strategy Meeting if a 

RED 

Managed moves – dates and 

schools 

Movement between schools – 

dates and schools 

CME – length of time and status 

Exclusions – details required / 

sessions and reasons 

EHE – length of time registered, 

last contact 

 

ATTENDANCE 

% Attendance – % unauthorised 

and % authorised absences 

(codes) and lates 

Reduced hours – reasons why 

EWS involvement – obtain 

update from named EWS Officer 

or involvement log if Officer not 

available 

 

SEND STATUS 

(Where required obtain an 

update on current situation) 

SEND category 

EP involvement – named EP 

Advisory Team – named Officer 

 

AMBER - Record information on the MASH Contact and verbally share with Social Worker for the purposes of joint 

screening. Update demographic information with UPN numbers, ethnicity, religion where needed. 

RED – Record information on MASH Contact and feedback to partner agencies within the Strategy Meeting 

 

Update CAPITA One with message to reflect there has been a concern raised via MASH. 

 



 

 
 
 
 
 
  

 

 

 


