
London Borough of Tower Hamlets  
Allegations against staff or volunteers, Child Protection Process Flowchart 

 
 
 

Allegations / concerns identified in organisation 

reported to a Senior Manager, Police or Local 

Authority  
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for screening & 

investigation if 

required  

 

LADO notified within 24hrs of allegation. LADO 

contacts Child Abuse Investigation Team (CAIT) 

and affected organisation for initial discussion 

Complete LADO referral form 

Agree that multi-agency Allegations against 

Staff & Volunteers (ASV) meeting is 

required  

ASV meeting takes place (within 5 working days of 

the allegation)  

Substantiated 
allegation 

Malicious 
allegation 

 

Un-
substantiated 

allegation 

 

Unfounded 
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At this stage, do not 
interview victim or 

alleged perpetrator or 
witness  

Internal action by the 

organisation where 

complaint was made 

No further action  
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Disclosure & 

Baring Service 
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False 

allegation 

All details of 
allegation 

removed from 
personal 
records 

Clear record of allegation, how it was followed up and 
resolved and a clear note of any action taken and decision 

reached is kept on the confidential personnel file of the 
accused. A copy provided to the person. 

Details should not be included in employer references 
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Final outcome from ASV  

Investigation carried 
out, ASV meeting 
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appropriate 
interviewers etc 


