
Local Dispute Resolution Process for IROs
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IRO has concerns 

and discusses with 

social worker and 

supervisor/ manager

Resolved?

Complete local 

informal dispute 

resolution form in 

ICS

YES

Workflowed to Team 

Manager and a copy 

to Operational & QA 

Service Manager

IRO completes 

local formal 

dispute resolution 

form in ICS

NO

Team Manager 

provides a response 

on form. Workflows 

back to IRO

Resolved? YES

IRO workflows the form 

to Operational Service 

Manager and alerts them 

by email (and copies 

Head of Service & QA 

Service Manager)

NO

Operational Service 

Manager provides a 

response on form. 

Workflows back to 

IRO

Resolved? YES

From level 2 onwards the 

IRO may seek their own 

independent legal advice

IRO workflows the form to 

Head of Service and alerts 

them by email (and copies 

Board Director, 

Commissioning (DCS/

DASS)

NO

Head of Service 

provides a response 

on form. Workflows 

back to IRO

Resolved? YES

It is expected that Child Protection Chairs will also use this process to escalate concerns

IRO escalates the form via 

email to  the Board 

Director, Commissioning 

(DCS/DASS)

Board Director 

provides a response 

on the form
Resolved? YES

Following consultation with QA 

Service Manager, IRO, updates 

the form and uses to refer to 

CAFCASS, copies independent 

legal advisor, Operational 

Service Managers, Head of 

Service & DCS, 

NO

IRO records notes and 

outcome on form in ICS

IRO records notes and 

outcome on form in ICS

IRO records notes and 

outcome on form in ICS

IRO records notes and 

outcome on form in ICS

IRO may refer the 

matter to 

CAFCASS at any 

point in the 

dispute resolution 

process and, if 

necessary, make 

a concurrent 

referral to 

CAFCASS at the 

same time as 

instigating this 

process

 

Appendix 1: Local Dispute Resolution Process IRO’S 


