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Swindon Practice Evaluation Audit Tool
	Auditor’s name
	
	Audit date
	

	Child/Young Person’s ID number
	
	Team:
	

	
	
	Social Worker/PA:
	

	
	
	Team Manager: 
	

	
	
	Service Manager: 
	

	
	
	QARO: 
	

	Audited previously?  
	YES
	NO
	If Yes, when?
Tip: you will find this in case notes ‘audit’ entered by the QA Team – search from 12 months ago to date
	 

	Age band

	0
	1 -5
	6-10
	11-15
	16-21
	21+

	
	
	
	
	
	
	

	Strand - select one
	Help and protection
 
Children We Care For  

Care Experienced Young People

Children with Disabilities

Look at the last 6 months of case file recordings
 



	Which practitioner did you speak to as part of the Audit? 

If this was not possible, please state why.
	







	Case Summary and any Contextual Factors
	The Case Summary of the child/young person’s family circumstances should be succinct and include, what are the interventions and the current plan. 

Are there any contextual factors to note e.g. where the child/young person has just been re-allocated to the practitioner or the current team?


Tell me about this child/young person









	Enter a X into the Yes/No columns
	Yes
	No

	Is the Chronology Up to Date?
	
	

	Is there evidence of a cultural genogram?
	
	

	Does the child have an EHCP? – tip- check the Care Director alert.
If yes, please refer to guidance in sections 5 and 7, below.
	
	


	Field – Area of Practice
	Quality of child/young person’s experience
(Outstanding, Good, Requires Improvement and Inadequate)
	Text - please keep this evaluative and succinct, facts and rationale

Evidence – What records have you considered? (bullet point/list)

Impact – Use the child/young person’s name


	1. Risk is identified, responded to and reduced in a timely way. Where relevant, include evaluation of identification and response to children/young people who experience and/or are at risk of:

· neglect
· emotional abuse
· sexual abuse
· physical abuse
· domestic abuse
· gang affiliation 
· sexual exploitation
· criminal exploitation


	
	Outstanding 
	

	Good 
	

	Requires Improvement
	

	Inadequate
	



	
Evidence: 



Impact: 







	2. Children, young people and families are appropriately involved.

Consider 

Is there evidence of impact of the involvement of children/young people and their families in assessment, planning and intervention? 

Is there evidence of motivational interviewing?

Are the views of significant males effectively gathered?

Are children/young people seen, and seen alone, and do they benefit from stable and effective relationships? 

Do children/young people and parents/carers have an equal voice? Does it evidence individual work undertaken, including appropriate direct work?

Is this linked to the plan and the reduction of risk? 

What is the impact of this for children/young people and their families? 

		Outstanding  
	

	Good 
	

	Requires Improvement
	

	Inadequate
	



	Evidence: 




Impact:   


	3. Decision making is effective and timely.
Is there evidence of effective and timely management oversight and direction for children/young people, and clearly recorded rationale for the decisions being made?

Is the recording about the child/young person and family clear, comprehensive and reflective of work undertaken and focused on the experience and progress of children and young people? 

Can you see the decisions in action?

Is there evidence of the child/young person’s plan being driven through supervision?

		Outstanding 
	

	Good 
	

	Requires Improvement
	

	Inadequate
	



	Evidence: 



Impact:   



	4. Assessments are timely, comprehensive, and analytical and of high quality - and lead to appropriately focused help. 
Does the assessment incorporate historical factors, informed by up to date child/young person’s chronology, reflecting impact? 

Is risk, need and protective factors (including parenting capacity) considered?

Is there evidence of the Family Programme, cycle of change?

Has the Family Programme Workbook been triggered by the responsible manager? Was this timely enough?
		Outstanding 
	

	Good 
	

	Requires Improvement
	

	Inadequate
	



	Evidence: 



Impact:   




	5. Co-ordination between agencies is effective. 
Is joint working and information sharing improving and sustaining the experience and progress of children and young people? 

Has there been any escalation? 

If the child/young person has an EHCP, can you see evidence of agencies working effectively in partnership to improve outcomes?
		Outstanding  
	

	Good 
	

	Requires Improvement
	  

	Inadequate
	



	Evidence: 



Impact:   



	6. Consideration of the child/young person’s identity (how they see themselves) which includes exploration of the impact of diversity.
For example, are age, disability, ethnicity, race, faith or belief, gender, identity, language, sexual orientation recorded and impact of these factors on family life considered.


		Outstanding  
	

	Good 
	

	Requires Improvement
	

	Inadequate
	



	Evidence: 



Impact:   



	7. Quality of plans. 
Are they: up to date and updated (including outdated information being removed from earlier plans?) 

Are plans timely, comprehensive, specific with measurable outcomes and dynamic?

Are they implemented in a timely way? 

Consider length of plan – are there any themes? 

Do they show quality of management oversight? 

Are they influenced by views of children/young people and parents/carers and diversity issues? 

Are Core Groups and reviews driving plans?

If the child/young person has an EHCP, is the current plan evident in the file? (attachments).
[bookmark: _GoBack]Does the CIN/CP/Care Plan align to the EHCP and reflect child’s aspirations?
		Outstanding  
	

	Good 
	

	Requires Improvement
	

	Inadequate
	



	Evidence: 



Impact:   



	8. Permanency is achieved without delay and reflects assessed needs
(Assessment, CIN, CP, Cared For, Care Experienced- consideration to early permanence). 
Are plans for permanency, including living at or returning to live at home with parents, long term foster care, adoption, in the best interests of children and young people, and achieved without delay? 

Evaluate the quality of preparation for where the child/young person is living.
		Outstanding  
	

	Good 
	

	Requires Improvement
	


	Inadequate
	







	Evidence: 



Impact:   

	9. Children and young people participate in and benefit from effective regular reviews
(CIN, CP, Cared For, Care Experienced).
 
Are CIN meetings and core groups completed in timescales and is there sufficient attendance/contribution from those involved in the plan?

How are QAROs communicating with children?

Has the child/young person’s voice been heard, either through direct participation or via the QARO, or an Advocate?

Are reviews evidencing scrutiny and robust challenge to ensure that they support children in making good progress?
 
What is the influence and impact of QARO?
		Outstanding  
	

	Good 
	

	Requires Improvement
	

	Inadequate
	



	Evidence: 



Impact:   




	10. Quality of living arrangements
(at home or cared for)  – 
Are children/young people living in  homes in line with their assessed needs?
 
Evaluate the effectiveness of the following: matching, stability and maintenance of family time with family/friends, support for carers (including adoption support)
		Outstanding  
	

	Good 
	

	Requires Improvement
	

	Inadequate
	



	Evidence: 



Impact:  

	11. Are young people prepared for independence and are they living in high quality accommodation that meets their needs. 
Is it safe, permanent and affordable (children/young people at home or cared for)? 
		Outstanding 
	

	Good 
	

	Requires Improvement
	


	Inadequate
	



	Evidence: 



Impact:   



	[bookmark: _Hlk145057497]12. Final judgement.
How has the help provided improved outcomes?
Are children/young people supported to achieve their full potential? Evaluate impact (including education, physical health, and their emotional well-being). 

		[bookmark: _Hlk145056804]Outstanding  
	

	Good 
	

	Requires Improvement
	

	Inadequate
	



	Evidence: 


Impact: 



	13. Agreed actions to achieve good outcomes for child/young person

Actions should be SMART and highlight service level/strategic learning and actions.

The Team Manager for the child is responsible for tracking actions from audit, and reporting into the QA Service when these are completed (unless the overall grade is Inadequate).
	
	Agreed Actions for Child/Young Person  
	Person Responsible
	Completion Date

	  
	
	

	  
	
	

	 
	
	

	 
	
	

	 
	
	

	 
	
	

	 
	
	



	
Service/Strategic Action/Practice Board Comments

	














Date audit shared by Auditor with SW/PA, Team Manager, QARO, SM and QA Inbox:

Where practice is graded overall Inadequate, the escalation process should be initiated and the audit also shared with the relevant team HoS and Director (Corporate Parenting/Safeguarding and Support) and HoS for Practice, Performance and QA.



	14. Moderation

What is your judgement?






		Outstanding
	

	Good
	

	Requires Improvement
	

	Inadequate
	






	Evidence: 




Impact: 



















	
	

	15. Additional Actions

Any additional actions following moderation?

	
	Agreed Actions
	Person Responsible
	Completion Date
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