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Swindon Practice Evaluation Audit Tool December 2025
Please refer to the associated guidance prior to/during completion.
	Auditor’s name
	
	Audit date
	

	Child/Young Person’s ID number
	
	Team:
	

	
	
	Social Worker/PA:
	

	
	
	Team Manager: 
	

	
	
	Service Manager: 
	

	
	
	QARO: 
	

	Audited previously?  
	YES
	NO
	If Yes, when?
Tip: you will find this in case notes ‘audit’ entered by the QA Team – search from 12 months ago to date
	 

	Age band

	0
	1 -5
	6-10
	11-15
	16-21
	21+

	
	
	
	
	
	
	

	Which practitioner did you speak to as part of the Audit? 

If this was not possible, please state why.
	







	Summary of the child/young person’s circumstances and experience of intervention
	The summary of the child/young person’s family circumstances should be succinct and include the work completed to date and forward plan. 

Are there any contextual factors to note e.g. where the child/young person has just been re-allocated to the practitioner or the current team?

Tell me about this child/young person









	Enter a X into the Yes/No columns
	Yes
	No

	Is the Chronology Up to Date?
	
	

	Is there evidence of a cultural genogram?
	
	

	Does the child have an EHCP? 
	
	


	Area of Practice
	Quality of child/young person’s experience
(Outstanding, Good, Requires Improvement, Inadequate)
	Text - please keep this evaluative and succinct, include evidence from records and rationale for judgment, linked to the guidance (see appendices).

Evidence – What records have you considered? (bullet point/list)

Impact – Use the child/young person’s name- what difference have we made? How do you know?


	1. Risk is identified, responded to and reduced in a timely way.  
Consider risk of:
· neglect (including cumulative)
· emotional abuse
· sexual abuse
· physical abuse
· domestic abuse
· exploitation
	
	Outstanding 
	

	Good 
	

	Requires Improvement
	

	Inadequate
	



	
Evidence: 



Impact: 




	2. Participation
Voice of the Child and Young Person.
Consider: Are children, young people and families appropriately involved?
		Outstanding  
	

	Good 
	

	Requires Improvement
	

	Inadequate
	



	Evidence: 




Impact:   


	3. Decision making 
Including Supervision and Manager Oversight

Have management standards been 

		Outstanding 
	

	Good 
	

	Requires Improvement
	

	Inadequate
	



	Evidence: 



Impact:   



	4. Assessments 

		Outstanding 
	

	Good 
	

	Requires Improvement
	

	Inadequate
	



	Evidence: 



Impact:   




	5. Co-ordination between agencies is effective. 

		Outstanding  
	

	Good 
	

	Requires Improvement
	  

	Inadequate
	



	Evidence: 



Impact:   



	6. Identity
		Outstanding  
	

	Good 
	

	Requires Improvement
	

	Inadequate
	



	Evidence: 



Impact:   



	7. Plans
		Outstanding  
	

	Good 
	

	Requires Improvement
	

	Inadequate
	



	Evidence: 



Impact:   



	8. Permanency 
		Outstanding  
	

	Good 
	

	Requires Improvement
	


	Inadequate
	







	Evidence: 



Impact:   

	9. Reviews
		Outstanding  
	

	Good 
	

	Requires Improvement
	


	Inadequate
	



	Evidence: 



Impact:   




	10. Quality of living arrangements
(with parents/cared for/independent living) 

		Outstanding  
	

	Good 
	

	Requires Improvement
	

	Inadequate
	



	Evidence: 



Impact:  

	11. Preparation for independence 
 
		Outstanding 
	

	Good 
	

	Requires Improvement
	


	Inadequate
	



	Evidence: 



Impact:   



	[bookmark: _Hlk145057497]12. How has the help
provided improved outcomes?

OVERALL GRADE
		[bookmark: _Hlk145056804]Outstanding  
	

	Good 
	

	Requires Improvement
	

	Inadequate
	



	Evidence: 


Impact: 



	13. Agreed actions to improve outcomes for child/young person

Actions should be SMART. 









Consider any service wide/strategy learning opportunities:


	
	Agreed Actions for Child/Young Person  
	Person Responsible
	Completion Date

	  
	
	

	  
	
	

	 
	
	

	 
	
	

	 
	
	

	 
	
	

	 
	
	



	
Service/Strategic Learning 

	










Where practice is graded overall Inadequate, the escalation process should be initiated and the audit also shared with the relevant HoS and HoS for Practice, Performance and QA.



	14. Moderation

What is your judgement?






		Outstanding
	

	Good
	

	Requires Improvement
	

	Inadequate
	






	Evidence: 


Impact: 


	
	

	15. Additional Actions

Any additional actions following moderation?

		Agreed Actions
	Person Responsible
	Completion Date
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