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Introduction 

At St Helens, we have a dynamic learning culture. We have a culture and commitment to growing our own leaders of the future. We give training and workforce development a high priority to improve services for children and to support our practitioners in developing their practice skills and their careers. (Ofsted 2023)

The Progression Panel Process and Guidance is to support Social Workers, Assistant Team Managers and Team Managers in supporting staff to progress from the social work role to Senior social Worker role. 

The role of the Progression Panel is to ensure that the applicant social worker has provided sufficient evidence, supported by their manager that they are suitably experienced and skilled to be a Senior Social Worker within the organisation. The focus of the evidence to be provided to the Panel is on the ability of the Social Worker to manage a complex caseload of families to reduce risk and build resilience on an outreach and home-visiting basis, to manage and progress plans to support children subject to Child in Need, Child Protection and Children we Look After plans, managing complex matters and enabling children to achieve positive outcomes and reach their full potential. 

Expression of Interest

The Social Worker should have passed the ASYE which has been confirmed by the Moderation Panel and has or is approaching at least 3 years post qualifying experience to be considered at the Progression Panel. 

Where the Social Worker has not passed their ASYE, this does not preclude them from being considered at Progression Panel however they will have evidenced their suitability and been considered at the Moderation Panel to confirm progress prior to completing the Expression of Interest form. This should be an ongoing priority area of discussion and actions within Supervision. 

The Team Manager and Social Worker should plan and prepare for the Social Worker’s progression to Senior Social Worker within supervision and in their My Conversation (appraisal) discussions. Guidance to support Team Manager and Social Worker decision in considering application to the Progression Panel is attached as Appendix 1 to this document. 

Where the Social Worker and Manager are planning towards progression, the Manager should inform the Principal Social Worker and plan the date by which the evidence will be submitted. This can be flexible. 

The Team Manager and Social Worker should agree the decision to apply for progression. Once this has been agreed and the Social Worker is ready to submit their evidence, they should complete Appendix 2, Progression Panel Request Form. 

Should the Social Worker disagree with the Manager’s decision a meeting with the Team Manager and Head of Service should be convened to discuss this further. In the event the Team Manager and Head of Service do not approve, the Social Worker can submit an Expression of Interest form and follow the Appeal process if the TM and HOS do not support the request. 

Once completed, the form should be returned to the Social Worker to confirm the agreement of the Team Manager and Social Worker and they can start working on the Evidence Template. 

The Team Manager should also share the completed form with the Principal Social Worker. 

Request Not Agreed

In the event the Team Manager or Head of Services does not agree with the Social Worker’s request to progress to Progression Panel, they should return the completed Progression Panel Request Form to the Social Worker and arrange meeting to discuss this further. This can be via Supervision or additional meeting. The Team Manager and Head of Service should ensure that the Social Worker fully understands the reason for refusal and what they are proposing to support the Social Worker work towards progression. 

A copy of the completed Progression Panel Request form should also be sent to the Principal Social Worker by the Head of Service and information from the meeting held with the Social Worker included in the documentation provided.

If the Social Worker agrees with the reasons given by the Team Manager and Head of Service, they can continue to seek support in order to address the issues raised. Support can be offered by the Practice Development Team where required. 

If the Social Worker does not agree with the reasons given the Team Manager and Head of Service, they should complete the Application Dispute Form (See Appendix 3) within 1 week of the outcome of the Progression Panel Form. 

The form should include the rationale from the Team Manager and Head of Service from the Progression Panel Request Form and any other information the Social Worker feels is relevant for consideration. Whilst the Social Worker does not need to provide all the evidence as outlined in Appendix 4 Evidence Template, they should provide sufficient evidence to address the issues raised by the Team Manager and Head of Service. The Application Dispute Form should be sent to the Principal Social Worker. 

Following receipt of the Application Dispute Form, the Principal Social Worker will convene an extra ordinary Progression Panel within 2 weeks to consider the appeal and invite the Social Worker, Team Manager and Head of Service to attend. The decision to allow the Social Worker to continue to Progression Panel or not will be made by the Principal Social Worker on the basis of the meeting held. The Application Dispute Form will be returned to the Social Worker with the rationale and outcome of the Panel meeting. 

If the decision is to allow the Social Worker to continue to Progression Panel, they will then complete the Evidence Template. 
Should the decision be not to support the Social Worker’s request to progress to Progression Panel, the Social Worker will be informed in writing, and they can then consider an appeal to the Assistant Director. Any appeal should be made to the Assistant Director within 1 week of the written notification from the Principal Social Worker. A meeting would be convened with the Assistant Director, Social Worker and Principal Social Worker within 2 weeks of receipt of the further escalation. 

The Assistant Director’s decision is final. 

It is important the Social Worker continues to receive the support to develop their practice and ability to provide the evidence to progress to Senior Social Worker throughout this process. 

Evidence for Progression Panel

The Social Worker must record the required information within the Evidence Template (see Appendix 5).

Information must be recorded against each of the Professional Capabilities Framework headings: 

· Professionalism
· Values and Ethics
· Diversity and Equality 
· Rights, Justice and Economic Wellbeing
· Knowledge
· Critical Reflection and Analysis
· Skills and Interventions
· Contexts and Organisations
· Professional Leadership
· Our Values: What makes you TICK? 

The Social Worker will record information to evidence their understanding of the PCF heading and reference the documents they wish to submit as evidence of their ability to meet this area. This information should evidence the progress achieved by the Social Worker from the start of their ASYE to their request for progression. For example, a reflection on the nature and type of work undertaken across the period of time from starting as an ASYE to the application for progression. The Social Worker should be able to compare and contrast their evidence from the beginning of their social work journey to the point of completing the Evidence Template and ensure they are able to discuss how their knowledge, skills and experiences have contributed to improved quality of practice in respect of St Helens CSC Practice Standards.

The Evidence Template and Presentation should be submitted 2 weeks before the proposed date of the Progression Panel to enable Panel members to review all the evidence submitted in full.  

The expectation of the Panel will be for the Social Worker to evidence how they are being Brilliant at the Basics and Beyond with the bottom lines from training captured within their work, and how this has influenced / impacted their work. It should also include how they will support colleagues to drive practice development whilst meeting the Professional Capabilities Framework and St Helens values. 

Any evidence provided must be referenced within the information provided under the relevant heading. For example, in respect of Critical Reflection and Analysis a Court Report or Assessment may be included however this should be explained within the information recorded under the heading as to how this meets the criteria. 

The information and evidence included within the Evidence Template will also be referenced and addressed within the Presentation and should provide examples of how their practice has developed.

The Social Worker will also complete a Presentation which reflects on their progression journey from ASYE to the current date. The guidance in respect of the Presentation is as follows: 

· Consider what you want to show us, and how / where you have gained the skills, experience and knowledge to be “Brilliant at the Basics and Beyond”. 
· How you apply these and the impact this has had on your work, and moreover children and families, and how you are ready to progress to a Senior Social Worker. 
· Complete a short presentation (4-6 slides) that demonstrates your reflection on your learning and development that has brought you to the point of applying for progression and should not exceed 30 minutes in length. 
· You should be able to compare and contrast your evidence from the beginning of your social work journey to the point of applying for progression, so as to ensure you can discuss how your knowledge, skills and experiences are contributing to improved quality of practice in relation to St Helens practice standards.  
· Your presentation should be sent to your Team Manager and the Principal Social Worker, at least 7 days prior your panel date and you will deliver this to the panel as part of your request for progression. 

Following receipt of the Evidence Template and Presentation within the required timescale agreed, the Social Worker and Team Manager will be sent an invitation to attend the Progression Panel. 

Progression Panel

The Progression Panel consists of three members, Principal Social Worker, Assistant Principal Social Worker / Manager of Practice Development Team and CIN Co-Ordinator. The Panel will be deemed quorate if two members are present. 

The Panel meets face to face every month to consider requests for progression. The Panel will meet in Atlas House. 

The dates of the Progression Panel are set as follows:

	Date and Time 
	Panel Location*

	23.04.24, 14:00-17:00
	Atlas House, Ground Floor GF05

	28.05.24, 14:00-17:00
	Atlas House, Ground Floor GF05

	25.06.24, 14:00-17:00
	Atlas House, Ground Floor GF05

	23.07.24, 14:00-17:00
	Atlas House, Ground Floor GF05

	27.08.24, 14:00-17:00
	Atlas House, Ground Floor GF05

	25.09.24, 14:00-17:00
	Atlas House, Ground Floor GF05

	23.10.24, 14:00-17:00
	Atlas House, Ground Floor GF05

	27.11.2025, 14:00-17:00
	Atlas House, Ground Floor GF05

	22.01.2025, 14:00-17:00
	Atlas House, Ground Floor GF05

	26.02.2025, 14:00-17:00
	Atlas House, Ground Floor GF05

	26.03.2025, 14:00-17:00
	Atlas House, Ground Floor GF05

	23.04.2025, 14:00-17:00
	Atlas House, Ground Floor GF05

	28.05.2025, 14:00-17:00
	Atlas House, Ground Floor GF05



*This may be subject to change. 

The Panel members will have reviewed all the documentation presented for consideration prior to the date of the panel.

The Social Worker and their Manager will attend the Panel at the time identified in the invitation. 

The Panel Meeting format will be as follows: 

· Introductions,
· Principal Social Worker will chair the panel. 
· Explanation of the Panel process,
· Social Worker gives their presentation to the Panel,
· Panel members ask questions in respect of the Presentation,
· Consideration of the Evidence Template by each member of the Panel and questions asked of the Social Worker and Manager
· Social Worker and Manager will be given the opportunity to contribute to the discussion throughout the panel meeting.
· At the conclusion of the discussion, the Social Worker and Manager will be asked to step outside the meeting whilst the Panel considers the information presented. 
· The Panel will then invite the Social Worker and Manager to return to the meeting and will provide the outcome of the request for progression. 

Notification of Outcome of Progression Panel

· The Principal Social Worker will email the Social Worker, Team Manager and Head of Service to advise on the outcome of the Progression Panel.
· The Principal Social Worker will notify Payroll, People Management and Systems Support by email and attach the Notification of Outcome of Progression Panel form, where the outcome of the Panel is to support the progression of the Social Worker (See Appendix 6).
· Where the decision of the Panel is not to support the progression of the Social Worker, the Notification of Outcome of Progression Panel form will be sent to the Social Worker, Team Manager and Head of Service and the Principal Social Worker will provide the Progression Panel Dispute form (See Appendix 7). 

Appendices

	Appendix
	Title
	Document

	1
	Guidance to support Team Manager and Social Worker decision in considering application to Progression Panel
	


	2
	Progression Panel Request Form 
	


	3
	Application Dispute Form 
	


	4
	Application Dispute form to Assistant Director
	


	5
	Career Progression Panel Evidence Template 
	


	6
	Notification of Outcome of Progression Panel 
	


	7
	Progression Panel Dispute Form 
	








2

Progression Panel Process Flow Chart
Social Worker has passed ASYE and is approaching 3 years post qualifying experience. Social Worker and Team Manager discuss progression in Supervision and My Conversation and plan towards Progression Panel 

NB Social Worker did not pass ASYE – Please refer to the ASYE Pathway 
Team Manager notifies the Principal SW (PSW) of discussion and likely date for Panel 

Team Manager does not agree that the Social Worker is ready to put Progression Panel Agreement Request into the Progression Panel – Meeting with Head of Service, SW and TM arranged. NB Social Worker may still decide to submit Progression Panel Agreement Request 
Social Worker and Team Manager agree that an Progression Panel Agreement Request should be submitted to the Progression Panel.



Progression Panel Agreement Request sent to PSW 
Progression Panel Agreement Request Agreed 

No 
Yes

TM and HOS Support the Progression Panel Agreement Request
Social Worker prepares the Progression Panel Agreement Request and submits to TM and Head of Service


Progression Panel date agreed

Yes
No 

Application Dispute Form submitted to PSW

Meeting arranged for SW, TM and HOS

SW submits evidence and presentation 2 weeks before panel date

Meeting held

SW does not agree

Progression Panel supports Progression of SW

Application Dispute Form submitted to AD

No 


Yes

Progression Panel Dispute Form submitted to AD 
Notification of Outcome of Progression Panel sent to Payroll, Systems and People Management

Meeting held
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Appendix 1: Progression Panel Process and Guidance 



Guidance to support Team Manager and Social Worker decision in considering application to progression panel. 



		Team Manager to review the criteria below with the applying Social Worker and consider whether there is evidence to meet the below, prior to agreeing progression. 

		Criteria met. 

Y / N (if not met, discuss a plan of support in supervision). 



		The Social Worker must have completed and passed their ASYE and be able to evidence this (if passed in another LA a certificate must be produced or oversight from the Team Manager provided). 



		



		The practitioner must have been practising as a for at least 3 years as a Social Worker before applying for progression (unless agreed by the Head of Service).



		



		The Social Worker must have attended specialist training, such as ABE/GCP2/Age Assessment etc and provide evidence of how this has directly impacted on their work/development. In addition, the Social Worker could have delivered training, or co-produced training with the Improvement Team.



		





		The Social Worker must be able to evidence to the Team Manager that they have, or are supporting less experienced colleagues for example, supporting them to prepare for visits, attending visits, chairing meetings, quality assuring assessments/ plans, allowing them to shadow in Court. 



		



		The Social Worker must be able to evidence to the panel how they have deputised for the TM / ATM. For example, organise the duty rota / tasks in the TM / ATMs absence, taking the lead in team meetings, facilitating a group supervision, as well as evidencing they are able to encourage and contribute to a learning environment within the service.  



		



		The Social Worker must be able to evidence excellent organisation skills and that their work is of a good standard, the bottom lines from training must be evidenced in their work, and their performance meets the standards expected. 



		



		There are forums / programmes in St Helens which experienced practitioners are encouraged to be involved with, such as the ASYE Mentor programme, which can support the progression application. 

Is the Social Worker involved in any of these groups? 



		



		Has the Social Worker supported students on placement in the team? This could be by providing peer supervision, practice learning support or facilitating integration into the team and wider service. 



		



		The Social Worker must be able to provide evidence/examples of working closely with partner agencies in co-ordinating the appropriate support/level of intervention for children and families where there has been high challenge/resistance from professionals. 



		



		Consider the above and how this was resolved whilst ensuring outcomes were good for the children, and how good examples like this are disseminated into the team for learning opportunities and contributes to the practice development of colleagues.  



		







*The Principal Social Worker will notify HR of the decision after panel and send a summary report to support the decision from panel. 
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					St Helens Council



Social Worker Career Progression Procedure



Progression Panel Request Form



1. Social Worker Details



		Name of Social Worker and SW number 



		



		Team

		





		Team Manager

		





		Length of time qualified as a Social Worker

(Qualification date).



		





		Current salary scale point.

		





		Has the candidate passed their ASYE? 

		





		Yes: With which organisation and can you provide evidence of this?

		







		No: Team Manager and Head of Service must provide a clear rationale to support application for progression.

Please see boxes 2 and 3.

		









		Has the candidate been employed as a Social Worker for 3 years or more?



		Yes/ No



		If no, then can the Team Manager/ Head of Service please include rationale for supporting application for progression below.



Please see boxes 2 and 3.

		







	Signed: ………………………………………………………………………………..

               	Social Worker								

	

	Date: ………………………………………..



Please forward this request to the Team Manager

		

2. Team Manager Details



		Name of Team Manager:





		I support / do not support the application for progression





		Reasons for supporting / not supporting the application for progression. Please ensure you provide a rationale as to why you support an application made prior to the candidate having three years experince as a social worker. 











[bookmark: _Hlk125443342]

	Signed: ………………………………………………………………………………..

               	Team Manager								

	

	Date: ………………………………………..



[bookmark: _Hlk9589687]Please forward this request to the Head of Service



3. Head of Service Details



		Head of Service and Service area. 

		





		Date application request received.



		



		Date of acknowledgement letter sent. 



		



		Is the application for progression supported?



		Yes/ No*



		Rationale for agreement for progression application.

		















		*If the Head of Service does not agree with the decision to apply for progression, please complete Application Dispute Form, and ensure that this is saved within the Social Worker’s supervision file.







	

              Signed: ………………………………………………………………………………..

               	Head of Service 								

	

	Date: ………………………………………..



4. Presentation  



		Reflecting on your journey from ASYE Social Worker to date, consider what you want to show us, and how / where you have gained the skills, experience and knowledge to be “Brilliant at the Basics and Beyond”. Also, how you apply these and the impact this has had on your work, and moreover children and families, and how you are ready to progress to a Senior Social Worker. 



Please complete a short presentation (4-6 slides) that demonstrates your reflection on your learning and development that has brought you to the point of applying for progression and should not exceed 30 minutes in length. You should be able to compare and contrast your evidence from the beginning of your social work journey to the point of applying for progression, so as to ensure you can discuss how your knowledge, skills and experiences are contributing to improved quality of practice in relation to St Helens practice standards.   



Your presentation should be sent to your Team Manager and the Principal Social Worker, at least 7 days prior your panel date and you will deliver this to the panel as part of your request for progression. 










image4.emf
Microsoft Word 97 -  2003 Document


Microsoft Word 97 - 2003 Document
Appendix 3: Progression Panel Process and Guidance 



Application Dispute Form 



This form should be completed where the Social Worker and Team Manager have not agreed for the Social Worker to progress to the Progression Panel. 



		Name of Social Worker and SW number 



		



		Team

		





		Team Manager

		





		Head of Service 



		



		Has the candidate passed their ASYE? 



		Yes/ No



		Has the candidate been employed as a Social Worker for 3 years or more?



		Yes/ No



		Team Manager’s comments re not agreeing request for Social Worker to go to Progression Panel 



		



		Head of Service’s comments re not agreeing request for Social Worker to go to Progression Panel 



		



		[bookmark: _Hlk188543412]Social Worker’s rationale for challenging the decision of Team Manager / Head of Service 



		



		Social Worker Signature



		



		Date



		



		Date received by Principal Social Worker 



		



		Date of Extra Ordinary Progression Panel Meeting 



		



		Notes and Outcome of Panel meeting 



		



		Signature of Principal Social Worker 



		



		Date



		





		

If the Social Worker is not satisfied with the response to the Application Dispute they can review and escalate further to the Assistant Director
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Application Dispute Form to Assistant Director



This form should be completed where the Social Worker and Team Manager have not agreed for the Social Worker to progress to the Progression Panel. 



		Name of Social Worker and SW number 



		



		Team

		





		Team Manager

		





		Head of Service 



		



		Has the candidate passed their ASYE? 



		Yes/ No



		Has the candidate been employed as a Social Worker for 3 years or more?



		Yes/ No



		Team Manager’s comments re not agreeing request for Social Worker to go to Progression Panel 



		



		Head of Service’s comments re not agreeing request for Social Worker to go to Progression Panel 



		



		Social Worker’s rationale for challenging the decision of Team Manager / Head of Service 



		



		Social Worker Signature



		



		Date



		



		Date received by Principal Social Worker 



		



		Date of Extra Ordinary Progression Panel Meeting 



		



		Notes and Outcome of Panel meeting 



		



		Social Worker’s rationale for challenging the decision of Principal Social Worker / extra ordinary Progression Panel 



		



		Social Worker Signature



		



		Date



		



		Date of Meeting with Assistant Director



		



		Notes and Outcome of Panel meeting 



		



		Signature of Assistant Director



		



		Date
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Career Progression Panel Evidence Template



This is your opportunity to show us how you have become “Being Brilliant at the Basics”.

Your evidence must contain a wide range of sources, including practice observation(s), feedback from children, young people and families, professional feedback, feedback from audit or collaborative case review process, and examples of a range of written work. This will include evidence of how you have ensured that your work meets St Helens Practice and the bottom lines within Improvement Team Training. This must be submitted to panel 14 days prior to panel date. Please see appendix 3 for panel dates. 



		PCF 1: Professionalism

		Evidence



		Consider:

Communication, accountability, organisation, the role of supervision.

		



		PCF 2: Values and Ethics

		Evidence 



		Consider:

Abuse and neglect of children.

Adult mental ill health, substance misuse, domestic abuse, physical ill health, and disability.

		



		PCF 3: Diversity and Equality

		Evidence 



		Consider:

Adult mental ill health, substance misuse, domestic abuse, physical ill health, and disability.

		



		PCF 4: Rights. Justice, and Economic Well-Being

		Evidence



		Consider:

Adult mental ill health, substance misuse, domestic abuse, physical ill health, and disability.

Abuse and neglect of children.

The law and the family and youth justice systems.

		



		PCF 5: Knowledge

		Evidence



		Consider:

Child development.

The law and the family and youth justice systems.

		



		PCF 6: Critical Reflection and Analysis

		Evidence 



		Consider:

Child and family assessment.

Analysis, decision making, planning and review.

The law and the family and youth justice systems.

		



		PCF 7: Skills and Interventions

		Evidence



		Consider:

Relationship and effective direct work.

Communication.

		



		PCF 8: Contexts and Organisations

		Evidence



		Consider:

Organisational context.

Getting to Outstanding Journey.

		



		PCF 9: Professional Leadership

		Evidence



		Consider:

Supervision.

Mentoring.

Contributions to wider learning and development. 

		



		Our Values: What Makes You TICK?

		Evidence 



		This is what makes us TICK: Trust, Integrity, Collaborating and the drive to Keep Innovating:

Together, we trust one another.

We work with integrity together.

Together, we collaborate.

We keep innovating together.



Provide evidence of how you embody our corporate values into your workplace behaviours and day to day practice. 



		









Training Log- this must include all training, as well as mandatory training delivered by the Improvement Team, and other agreed mandatory training.

 

		Date and Description of Training

		Impact on Practice.
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Appendix 6: Progression Panel Process and Guidance



Notification of Outcome of Progression Panel 



This form should be completed by the Principal Social Worker following the completion of the Progression Panel where the Social Worker is successful and is to be progressed to Senior Social Worker. 



		Name of Social Worker and SW number 



		



		Team / Service

		





		Team Manager

		





		Head of Service 



		



		Date of Progression Panel 



		



		Principal Social Workers Summary of the Panel Discussion 



		



		Principal Social Worker’s Signature



		



		Date



		





		

Notification should be sent to Payroll, People Management and Systems Support
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Progression Panel Dispute Form 



This form should be completed by the Social Worker where the decision of the Progression Panel is not to progress the Social Worker and they wish to appeal the decision.  



		Name of Social Worker and SW number 



		



		Team

		





		Team Manager

		





		Head of Service 



		



		Date of Progression Panel 



		



		Progression Panel comments re not supporting progression  



		



		[bookmark: _Hlk188543412]Social Worker’s rationale for challenging the decision of the Progression Panel 



		



		Social Worker Signature



		



		Date



		



		Date received by Assistant Director 



		



		Date of Meeting 



		



		Notes and Outcome of meeting 



		



		Signature of Assistant Director



		



		Date



		





		

NB the decision of the Assistant Director is final














