Staffordshire Residential Services

Role of the Registered Manager

The role of the residential manager is to ensure has oversight and
accountability for the home, staff and children placed in the provision. The
management of the provision is the responsibility of the Registered
Manager who is required to ensure that the performance of the home is
reviewed in line with the Children’s Home Regulations 2015.

It is the responsibility of the Registered Manager or their representative
to ensure that all significant events defined under the Regulations are
notified to OFSTED. Copies of all notifications are kept by the Registered
Manager. The Registered Manager is empowered to call a meeting of all
of those involved in an individual Child’s Service Plan should significant
events occur defined under Regulation 40.

The financial responsibility for the home lies with Staffordshire County
Council which has allocated specific budgets for the running of the home.



