IRO Case Resolution
Context
The IRO has a statutory duty to monitor the performance by the local authority of their functions in relation to the child’s case and to resolve problems arising out of the care planning process. Challenge and resolution are an integral part of the IRO role. Informal and formal resolution form part of the same continuum of resolution, which needs to celebrate the achievements of resolution as well as highlighting the problems that require resolution.
Ideally resolution processes are there to resolve any problems at the lowest level and as quickly as possible. Through the process the IRO should be able to demonstrate to children that they are taking action on their behalf and they should be able to evidence their own work in resolving the issue.

	Date IRO Escalation Commenced 
	ENTER DATE


	[bookmark: _Hlk68798292]Name Of Child
	

	Case Reference
	

	Social Work Team 
	

	Name Of Team Manager
	

	Name Of Service Manager
	

	Name Of IRO
	PICK FROM LIST


1. Issue(S) To Be Addressed

A. [bookmark: _Hlk68797637]Care Plan Review Preparation
	Preparation for Care Plan Review – Identified Issue:
	PICK FROM LIST

	Review Adjourned?
	PICK FROM LIST  

	If Adjourned, Date:
	ENTER DATE

	Date of Rearranged Care Plan Review Meeting:
	ENTER DATE
	Outcome Being Sought By IRO:
	

	Date of Resolution:
	ENTER DATE


B. Care Planning Concerns

	Identified Issue/s:

	PICK FROM LIST

PICK FROM LIST

PICK FROM LIST

	Additional Information
	






2. Timescales

	Timescale for Management Response:
	ENTER DATE
	Response Received:
	ENTER DATE
	Date of Escalation to Level 1 (Formal): 
	ENTER DATE
	Response Received:
	ENTER DATE
	Date of Escalation to Level 2 (Formal): 
	ENTER DATE
	Response Received:
	ENTER DATE


3. Management Response
	





 
	Informal Response Completed By:
	

	Level 1 (Formal) Response Completed By: 
	

	Level 2 (Formal) Response Completed By: 
	


4. Agreed actions (IRO to Record)

	What do we want to achieve?
	How will it be done?
	Who will do it?
	By when?
	Start date
	Update
	End date

	
	
	
	ENTER DATE	ENTER DATE	
	ENTER DATE
	
	
	
	ENTER DATE	ENTER DATE	
	ENTER DATE
	
	
	
	ENTER DATE	ENTER DATE	
	ENTER DATE
	
	
	
	ENTER DATE	ENTER DATE	
	ENTER DATE
	
	
	
	ENTER DATE	ENTER DATE	
	ENTER DATE
	
	
	
	ENTER DATE	ENTER DATE	
	ENTER DATE

	Date Resolution Closed:
	ENTER DATE



5. Impact On The Child

	Impact/s Achieved:
	PICK FROM LIST
PICK FROM LIST
PICK FROM LIST
PICK FROM LIST
PICK FROM LIST	
Other: PLEASE STATE


 

