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Coordinator for Safeguarding Arrangements

This role has responsibility to: produce and establish for each event risk management processes to
safeguard children and vulnerable people; to ensure a paper/audit trail is evident for each event; to
establish a clear line of accountability for safeguarding; to ensure event staff understand the safeguarding
protocols set out in the Event Management Plan and advise event management/staff/stewards about the
safeguarding arrangements in place. This role is to co ordinate communication and decisions taken by
staff working at places a, b, ¢ and d below and if necessary (eg a protection order is required) to liase with
the Event Safety Officer / Control Room / Police / Social Care and other interested parties regarding this.

(a) Medical Point
Refer children or VP
here if they require
medical assistance

A

(b) Lost & Found

People Point
Refer lost/found people

here until they are
reunited with their
parent/carer or in a place
of safety (follow
procedure set out in the
event manual and
complete Protocol at
appendix 2 of SSCB
guidance).

(c) Vulnerable People
Welfare Point / Sensory
Space
Refer C/VP to these points if
they are capable and willing to
engage with the specialist
workers (eg substance misuse,
mental health; sensory
interventions; or youth workers
for interventions to improve
safety / behaviour) OR SEE ‘D’

(d) Vulnerable Young People*
Refer VYP to this point if they are not
involved with crime or disorder but are
incapable or unwilling to engage with
specialist team. Stewards to offer VYP
options of changing behaviour or
contacting parent/carer OR a safe
ejection. Protocol at appendix 2 of
SSCB guidance to be followed).
Stewards to liase with Safeguarding
Co-ordinator and liaise with Police if
necessary.
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Stewards / Safeguarding Leads
Identify and refer lost/found or vulnerable people to the relevant ‘place of safety’ as part of the plan established by the Safeguarding Co-ordinator

*The purpose of the ‘chill out’ space is described in the main body of this guidance

**Dotted line indicates that a safeguarding situation has escalated beyond the boundary of the event control management and now meets the criteria requiring statutory service

intervention



