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[bookmark: _Hlk84664602]Next Steps Panels: Terms of Reference/ Implementation Plan

Aim/Purpose of Next Steps Panel
It is proposed that the Next Steps panel will be introduced to consider transition arrangements for our looked after adolescents at an earlier stage which will support their plans for post 18. It is further envisioned that the panel will ensure young people have robust Pathway Plans in place and provide an opportunity for partner agencies to signpost, provide support, advice and guidance and ensure that correct pathways/procedures are adhered to in a timely way. 
It is recognised that various panels have been operational previously however have generally occurred in silo and have been tracked/monitored independently of the statutory care planning and review process. The key difference of this panel is to ensure that recommendations/advice/support provided is captured and fed into the initial Pathway Plan. 
As the young person will be 15 and a half, these conversations are likely to be informal and a number of options/possible routes post 18 may be being explored. This gives the opportunity to concurrent plan in the Pathway Process. Future Pathway Reviews chaired by the Independent Reviewing Officer should ensure that there are robust contingency plans in place and as the young person approaches 17 and a half, a primary plan is being appropriately progressed and implemented.
The panel should provide the opportunity to raise awareness of young people who are approaching independence to the various departments represented so they can start to track their progress and consider what support individual service areas may be required to provide over the coming 2.5 year period (and beyond) which can support planning and future service delivery and design. 

Proposed Membership 
· PANEL CHAIRS SAT & Leaving Care/Corporate Parenting Service Manager (Laura Doyle/Julie Bucknall/)
· Fostering Team Manager ( Maria Spatuzzi)to consider possible Staying Put and ensure plans are in place for foster carers to start using the Resettlement Passport/Striving to be Thriving Tool (Nominee to be identified)
· Adult Social Care (Sonya Wall)

· Housing Options (Alan Glennon)
· Leaving Care (Joe Hulse)
· Virtual Headteacher consider post 16 PEPs, further education etc. (Mary Palin)
· Career Connect (Sarah Vaughn)
· Alison Taylor (SAILS)
· Rhian Kilpatrick (Contracts and Commissioning)
· IRO Team Manager (Emma Maclean)
· SAT Team Managers Sharon Cody and Mel Barlow are part of initial steering/implementation group but won’t sit as regular panel members

Facilitation & Process
· Meetings will be coordinated and minuted by Corporate Parenting Admin however will be available to ALL looked after children aged 15 and a half who may sit in locality/CWD etc.
· There will not be a referral process into panel - the panel administrator will review CLA data to identify cohorts of young people by chronological age (15 and a half) suitable for panel and will send invitations to social workers accordingly. Supervising social workers will be invited to attend if the young person resides in an in house foster placement.
· Attendance at panel will be mandatory and if a child’s social worker/supervising social worker is unable to attend, they must be represented by their team manager. Team Managers may accompany a social worker should there be any particular complexities etc. 
· Practice guidance will need to be developed for social workers/supervising social workers (if applicable). There will be an expectation that a social worker will have undertaken a recent care planning meeting (to obtain views of partnership) and undertaken a recent visit with the young person (and supervising SW visited foster carer if in house) and will have discussed their thoughts/aspirations for the future.
· The supervising social worker must have ensured they have recently met with the foster carer to discuss the plan to implement the Resettlement Passport with the young person and any training/support needs should be identified so they can be discussed/resolved at panel). Initial thoughts/views re possibility of future Staying Put arrangements must also have been explored
· As the Striving to be Thriving Tool is rolled out, the contents of these documents will be discussed at panel and recommendations for carers/providers to continue to complete the tool should be made
· The role of the family connector should always be considered at panel to support ways in which young people can build their resilience/support networks by potentially re-establishing contact with positive family networks or building links in community etc.
· Minutes from the meeting will be circulated and should be uploaded directly on to the young person’s file. 

The Role of the Safeguarding Unit
The IRO Team Manager will attend panel and will therefore have overarching oversight that can be cascaded to the individual allocated IROs. The responsible IRO should review the minutes from the panel ensuring that all recommendations have been incorporated into the initial Pathway Plan at the next CLA Review.
The Pathway Plan should then be subject to ongoing scrutiny/monitoring and review as per standard CLA Review procedures. 
IROs to ensure social workers are contingency planning for post 18 and that foster carers/providers are also fulfilling their responsibilities to prepare the young person for independence.
IROs should ensure that actions are completed in a timely manner and formal escalation procedures are implemented should there considered to be drift/delay in the implementation of recommendations/actions or the progress of plans. 


Frequency of Meetings 
A scoping exercise will be required in the first instance to identify the number of panels required and when they should be held. 
It is proposed that a greater frequency of panels should be implemented to begin with;  initial  panels will deal with young people approaching 18 years, once these have been completed   we will commence with young people 15years  and 9 months  and alternate a second panel that will be working backwards from 17 years to ensure that all young people will have an opportunity to benefit from the advice and support of the various agencies/departments represented at Panel. 

Governance
Meetings will be chaired by Service Managers in Corporate Parenting/Leaving Care Service. IROs will ensure that plans continue to progress via the formal care planning statutory review process and will utilise the dispute resolution procedures and escalate as required to prevent drift/delay. Service Managers will provide regular updates to SMT/DMT as required.

Date of Implementation: 

· Service manager for corporate parenting will insert a management oversight casenote on liquid logic alerting social workers to the panel and information they will need to provide at the panel. Completed 27th October 
· Panel administrator to be identified to assist with the planning and note taking during meetings 
· The first panel will be undertaken fifth November and weekly thereafter, until all young people have been discussed. Following this the panels will take place every 2 weeks. 
· Discussion will take place during the meeting regarding the frequency of  case returning to panel for review  
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