Strategy Meeting Agenda
Sefton Borough Council

Introductions – Including the explanation of the strengths-based model and reason for this meeting including the threshold criteria for a s47.
Check Demographics of all family members, household members and any other significant persons
Social worker to explain the reason for referral and strategy meeting.
Children’s Social Care
· Share history and previous involvement.
· Share information gathered today prior to strategy meeting.
· Share conversations with child/parent/carer.
CHILDS VOICE
Police Information
Health Information
School Information
Any other agency information
Conclusion by chair including what is working well, what we are worried about. Each agency to be asked to contribute to this.
Each agency to be asked their view on outcome, including level of need, rationale for this and what support might be required. Have they considered all options?
Chair concludes with their outcome and can override decision if required. You can step out to seek advice and step-down the meeting or arrange a follow-up strategy meeting. Conclusion to include your rationale, what options you have consider and contingency planning.

Safety Planning to be completed in the meeting. Ask each agency are you satisfied that the child/children or family is safe. Contingency planning e.g.  would Police agree to PPO and legal advice to be sought.
Immediate Actions
Actions

Always consider the following:
ABE Interview required? 
Joint Police Investigation
Is a Child Protection Medical Required
ICPC

All actions with timescales and who will complete to be agreed before the meeting ends. 
