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Resolution of Professional Differences Flowchart "l

Frofessional Disagreement Arises

STAGE Practitioner sharesthe professional differencewith otheragency Practitioner
1 eitherverbally orinwriting withinl working day
If practitioners are unahletoresolvetheissuethenit should be escalated without delay to
STAGE theimmediate line manager/supervisorwho should ascertain the specific o rcum stances of
2 the disagreement. Theline manager should contact the equivalent managerinthe other
agency withind working days.
If theline managers/supervisors are unabletoresolve the issue then it must be
STAGE escalated without delay to a senior manager (Head of Service /Service Manager or
equivalent levell andthe seniormanager contactstheiragency equivalent toresolvethe
3 issue, Thiscontact shouldtake place within 3 working days and shouldtaketheform of a
faceto face discussion/meeting,
Wherearesolutionis still not agreed thenthe Senior banagerinthe agency raisingthe
STAGE professional difference will escalatetheissustotheirDirector/ssistant Diractor/SB NI
3 Board memberwhowill contact and discuss with and/ormeet their agency equivalent

withind working days to resolvetheissue Atthisstagethe decisionmade by the
Director/assistant Director/SEM representative inthe agency with whom the professional
difference has been shared will befinal.
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