
Appendix 2: Concealed Pregnancy and Birth Flowchart: Pregnancy is Revealed 

 

 
 
 

Pregnancy is revealed late (after 18 weeks), in labour or following delivery 
where there has been no antenatal care 

Midwifery: Late booking for 
antenatal care (after 18 weeks) 

 

(NOT IN LABOUR) 

 

Undertake antenatal assessment 
and consider risk indicators 

 

Midwifery: Pregnancy 
revealed in labour or 

following delivery (e.g. 
Ambulance) 

(IN LABOUR) 

Discuss with Designated 
Safeguarding Lead or 
Manager and refer to 

Multi-Agency Safeguarding 
Hub (MASH) if appropriate 

Refer to Multi-Agency 
Safeguarding Hub (MASH) 
(or Out of Hours Team) 

immediately 

 

Is there a 
safeguarding 

concern? 

Yes 

No  

Children’s 
Social Care 
(CSC) will 
consider 
holding 

multi-agency 
Strategy 
Meeting 

Baby must NOT BE 
DISCHARGED until 
a Strategy Meeting 

has been held 
(immediate) 

Consider 
sharing 

information 
with other 
agencies or 

refer via Early 
Help 

A full psychiatric 
assessment must 
be considered at 

the Strategy 
Meeting 

Is there a 
risk of 

absconding?  

Alert Police and 
Out of Hours 

CSC 

Follow 
Safeguarding 
Unborn and 
Newborn 
Babies 

Procedure 

MASH (and Out 
of Hours CSC) 
will check local 
and national 

(CP-IS) 
information 
systems to 
ensure all 

known 
information is 
gathered to 

inform 
assessment 

and decision-
making 


