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DECISION AND PLAN MADE IN AN INITIAL / REVIEW CONFERENCE

On:

Venue:

CONCERNING:

	Name of Child Conferenced
	Date of Birth
	Allocated Social Worker
	Team Manager

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


DECISION:

Conference decided that   ….   is at risk of significant harm which needs to be addressed through an interagency plan and therefore they/he/she will be the subject of a Child Protection under the Category of …..
OR

Conference decided that …is not at risk of significant harm and therefore they/he/she will not/no longer be the subject of Child Protection Plan and will be supported with a Child in Need Plan.

REASON FOR DECISION/RISK STATEMENT(S):

	


AIM OF PLAN/SAFETY STATEMENT (S):

	


MANAGEMENT OF PLAN (CORE GROUP OR CIN GROUP)
	NAME
	ROLE/RELATION TO CHILD
	AGENCY

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


REVIEW ARRANGEMENTS

	Meeting
	Date
	Time
	Venue

	Core group meeting/CIN group meeting


	
	
	

	Review Conference/ 3 month CIN review


	
	
	


CHILD PROTECTION PLAN / CHILD IN NEED PLAN

1. ….  is the allocated Lead Social Worker and will ensure that the child is seen alone at least every 14 days (10 working days as per safeguarding procedures). 
2. Add whether other professionals need to visit or other requirements of visiting.
3. Core group will meet not less than once every 4 weeks. Core group is to monitor health, safety and well-being of the child and is responsible for the implementation of the plan.
	Desired Outcome
	Actions to Achieve Outcome
	By Whom
	By When

	
	1.

2.

3.
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	CONTINGENCY PLAN (What will happen if insufficient changes are achieved?)



	NAME:

CONFERENCE CHAIR


Where Everyone Matters
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