
CYPS OVERPAYMENTS IN RESPECT OF FOSTERING 

 

Foster carer payments are generated on a finance system which generates BACS payments when relevant finance details are entered onto the 

adjoining social care system. A payment run is generated once a week, with the exception of the Christmas / New Year / Easter bank holiday 

when several weeks payments may be made to cover the holiday period. Once the payment run is generated, details are sent to the Creditors 

Team who then reconcile accounts generated to those paid. The payment run is completed every Thursday of each week with payments being 

received into foster carers bank accounts the following Tuesday of every week.   

From 4th October 2020 all new payments on the finance system are processed a week in arrears rather than advance. This is to minimise and 

reduce the risk of overpayments. 

When a child is placed into Local Authority Care the allocated children’s social worker creates a Looked After Placement Plan on the social care 

system. The plan will detail the Foster Carer and the start date of the placement along with other details. Once completed, the Team Manager 

will receive an alert for them to authorise the Placement Plan. Once the Placement Plan is authorised the Business Support Team will receive 

an alert to advise them a new payment is required. Business Support will then pick up the alert on the social care system, and check all details 

are completed in full which are set up against the child and send for authorisation. Once authorised business support will generate payments on 

the finance system. Payments will be made until either the placement plan is ended (when the child leaves the placement) or a suspension is 

entered to stop payments.  

In the event that an overpayment does occur, the below process will be followed to recoup any monies that are owed.     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

Establish the foster carer and child information on finance system   

Check social care systems for placement end date 

 

When information received  

• Obtain the carers contact details from social 

worker 

• Contact the carer 

• Take the relevant payment via web payment or 

other payment method/initiate payment plan for 

reduction from future payments on finance system 

 

 

If no information received from 

social worker 

• Email HoS to advise that no 

action plan has been agreed 

for the overpayment recovery. 

• Commence sundry debtor 

procedure  

Overpayment identified on our finance system showing as a minus figure for a foster carer 

or 

Any other notification which meets the criteria of an overpayment 

 

 

Is a payment plan in place 

Yes 

 

If yes and payments are not made by 

the carer as agreed, keep supervising 

social worker, allocated social worker, 

service manager and head of service 

informed by email 

No Further Action 

 

Yes - cancel out the invoice 

in sundry debtor system 

 

Email the carers supervising social worker and child’s allocated social worker with details of 

the overpayment for them to negotiate payment options with the carer (timescale of one 

calendar month from date overpayment identified for negotiation period) 

 

 

Overpayment to be entered onto Sundry Debtor system (in all cases) by raising an invoice.  

Invoice will remain in the discretionary folder within Sundry Debtors for one calendar month to 

enable discussion/negotiations to take place for recovery of the debt 

 

Has overpayment been 

repaid in full 

 

No 

Payment recovered in full 

 

No Further Action 

 

If invoice not paid - overpayment 

returned from sundry debtors.  

Notify Head of Service for 

escalation. 

 

Yes No 

No 


