
Adoption22
‘Improving outcomes for children and families involved in adoption’

SAMPLE LETTER OF INVITATION AND EXPLANATORY SHEET FOR PARTICIPANTS OF DISRUPTION MEETINGS
(Full Ad22 disruption meeting procedure available if required)

Definition of disruption 

“Any adoption placement which ends in an unplanned way, either during introductions or prior to an adoption order being made, or up to one year after placement, whichever comes sooner”

The purpose of the disruption meeting is to review the sequence of events leading up to the disruption and to identify learning points, the primary aim of which will be to assist in planning for the child’s future.  The main aims are as follows:

· To share information and identify factors which have led to the disruption

· To identify learning which will inform future planning for the child

· To enable the process of ‘healing’ for the child and the family

· To develop and improve knowledge and practice in the field

TIMING

It is essential that a disruption meeting is held in a timely fashion. There has been considerable debate about when a meeting should be held.  It is suggested that as a guide a period of 8-12 weeks after the placement has ended will be the most appropriate timescale. It is important to give people time to recover from the immediate trauma but if too long a period elapses, then memories become less reliable, and also, any conclusions/recommendations reached by the disruption meeting will not be available to inform the future planning process for the child.

FORMAT OF MEETING

It is agreed that the meeting should focus on the circumstances of the disruption and that whilst information about the child’s background is relevant, it should not become the focus of the meeting.

· Preparation work and the appropriate documents would enable the meeting to be shorter and more focused.

· Views should be sought in writing from all those who have a contribution to make. A confidential disruption questionnaire for completion by participants prior to the disruption meeting may be sent to aid the information gathering process. 

· The chair, in discussion with the child’s social worker, identifies those parties to whom the disruption questionnaire is to be sent. 

· The child’s social worker is responsible for sending out the disruption questionnaires with a return stamped addressed envelope (return address agreed with Chair), marked confidential, for the attention of the Disruption Chair (name of chair). 

· Questionnaires should be sent by the child’s social worker to all relevant parties at least three weeks prior to disruption meeting.

· All documents will be sent to the Chair two weeks prior to the meeting

· The Chair will identify key areas on which to focus and summarise for the meeting.

Areas for consideration in analysis of disruption 

· Relevant background information on child

· Significant events in child’s life

· Matching process

· Planning for placement

· Preparation of child

· Introductions

· The placement

· The disruption 

ATTENDANCE AT MEETING

Core group:

· Independent chair

· Child’s social worker

· Adoptive family’s social worker

· Adopters (suggested that they are invited for part of the meeting only)

· Previous foster carers (part of meeting only)

Additional:

· School/nursery

· Medical (i.e. Health Visitor; Community Paediatrician)

· Current carers

· Reviewing officer

· CAMHS/therapist

· Psychologist

· Representative for child

· Older/adult children of adopters

· Any other person with a significant contribution to make

CHILD’S VIEWS AND FEELINGS

It is essential that the views of the child are represented at the meeting
THE ROLE OF THE CHAIR 

The role of the Chair is crucial. It is considered essential that the Chair should be independent of the agencies involved. 

SAMPLE INVITATION LETTER TO ATTEND A DISRUPTION MEETING
Date

Address of Agency

Addressee
Dear ...........
The Chair of the disruption meeting has given careful consideration to the information available to them and based on this would like to invite you to attend this disruption meeting. 

Please find an information sheet about disruption which explains what we mean by ‘disruption’ within the context of adoption. Also some information about how the disruption meeting will be managed. 
Your views are very important to us and will be used to help identify key learning points and inform future planning for the child/ren. 

I am organising a disruption meeting for ……………………………...             Name of child

My contact details are:
Name......................................... 

Address.....................................
Telephone………………………........ 

Mobile……………………………........
E-mail………………………………......
I am writing to invite you to attend the disruption meeting for…………………... Name of Child
The meeting will be held at: 

Address.................................... 

The date of the meeting is:..... 
The meeting is due to start at ..............and end at ................
Tea and coffee will served throughout the meeting. 

You are invited to attend the meeting for 

Delete as appropriate 

First part 

Second part 

Whole of the meeting

The Chair has estimated that your contribution should take no longer than 

Delete as appropriate 

¼ hour, ½ hour, 1 hour etc 
Could you please complete the attached reply slip and return in the envelope provided or by e-mail:

· Confirming you attendance at time and date requested 

· If you are unable to attend for the period and time indicated explaining what time and for how long you would be available to attend?

· If you are unable to attend at all on that day but would you be able to send us your views in the form of a report if requested. 

· If you are unable to attend at all on that day and are unable to send a report but would be happy to meet or speak to either the disruption chair or organiser.
You will also be sent separately a “Confidential Disruption Questionnaire” for completion by participants prior to the disruption meeting.   Could you please complete this and return in confidence to the disruption chair by e-mail or in the envelope provided. 

Yours sincerely 

Disruption meeting organiser 
SAMPLE REPLY SLIP TO ATTEND A DISRUPTION MEETING
Please return in envelop provide or by e-mail to the Disruption Meeting Organiser 

Invitation to attend a Disruption Meeting
Name of child.... 

Disruption meeting Organiser’s details 

Name........ 

Address.......

Telephone....... 

Mobile.......

E-mail.......

Venue 

Date of meting 

Time of meeting from ………………….. to ……………………..

I/we are able to attend the meeting as per the invitation Yes/ No 
If you are unable to attend for the period and time as per invitation 

Could you please indicate at what point you would be available to attend?

I/we would be able to attend the meeting for  

Delete as appropriate 

First part 

Second part 

Whole of the meeting
I/we would be able to attend the meeting for no longer than 

Delete as appropriate 

¼ hour, ½ hour, 1 hour etc 

I/We are unable to attend at all on that day but would you be able to send our views in the form of a report if requested.     Yes /No
I/We are unable to attend at all on that day and are unable to send a report but would be happy to meet or speak to either the disruption chair or organiser.
Sample Letter of Invitation and reply slip and Explanatory Sheet

For Participants of Disruption Meetings.
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