APPENDIX L

PROCESS CHART
CONNECTED PERSONS ASSESSMENT / FAMILY ASSESSMENT
	
	CONNECTED PERSONS

ASSESSMENT 

(to follow if proposed that child to be placed with connected person straight from home as a LAC)
	FAMILY ASSESSMENT

(to follow if child already Cared For and in a foster/ residential placement to assess family or friends to care for child)
	SPECIAL GUARDIANSHIP ASSESSMENT

(to be followed at later stage dependent upon likely suitability as identified within the Family Assessment Report)
	FOSTERING ASSESSMENT

(to be followed at later stage dependent upon likely suitability as identified within the Family Assessment Report)



	BY DAY 1 
	Children’s Social Worker (C/SW) to complete Initial Screening for a Connected Persons Assessment / Family Assessment, including the following checks; PPIU, LA and previous LA (if not already done as part of screening).   (C/SW) Refer to Fostering Service via ICS and attach Initial Screening
	Children’s Social Worker (C/SW) to complete Initial Screening for a Connected Persons Assessment / Family Assessment, including the following checks; PPIU, LA and previous LA (if not already done as part of screening).   (C/SW) Refer to Fostering Service via ICS and attach Initial Screening 

	
	

	BY DAY 2
	The following parts of the Family & Friends Assessment forms are completed;

(C/SW) completes - section 4 (child(ren) 

Fostering Social Worker completes sections 1, 2 (searches), 3 (applicants) and section 8 (summary & recommendation). 

To be  counter signed by respective Practice Managers and then the Practice Manager Fostering to send to Head of Services for Cared for Children for a decision as to whether recommendation accepted 
	
	
	

	
	If the decision of Head of Services for Cared for Children is negative applicants to be informed of the outcome and if in court proceedings – statement to be written up by C/SW and filed with legal by week 6.
No further involvement for Fostering Service. 
	
	
	

	
	If the decision is positive applicants to be informed of the outcome and process to a Family Assessment.

	
	
	

	BY END OF WEEK 1
	
	F/SW will request Fostering & Adoption Business Support  to send; covering letter, applications form, letter to GP (per applicant), medical form/s and DBS check form. 
	
	

	BY END OF WEEK 2
	
	C/SW & F/SW makes a joint visit to the applicants and confirm the information provided in the Initial Screening and begin to obtain information to complete sections 2, 3, & 4.  

Confirm ID information for DBS checks.  Also confirm with applicants as to whether SAFFA (if applicant is/has been in armed services) or Certificate of Good Conduct (if lived abroad) will be required.
	
	

	BY END OF WEEK 2
	
	F/SW completes section 2 (searches) and gives to Fostering & Adoption Business Support to activate.

F/SW to send out reference requests to all referees including personal and where applicable; employment, previous partner and school/ nursery, health visitors. 
	
	

	BY END OF WEEK 5
	
	C/SW completes section 4 (children) and sends a copy to the  F/SW
	
	

	BY END OF WEEK 5
	
	F/SW undertakes a further visit(s) completes section 3 (applicants & household) and sends a copy to the  C/SW
	
	

	BY END OF WEEK 5
	
	F/SW request Fostering & Adoption Business Support sends out Financial Support Pack to applicants, including request for Initial/Annual Statement to be completed by applicants. 

F/SW to support applicants in completing documentation, if requested.

Fostering & Adoption Business Support to progress financial assessment on receipt of Initial/Annual Statement from applicants.   
	
	 

	BY END OF WEEK 6
	 
	C/SW & F/SW meet to discuss the assessment thus far and to agree on a joint recommendation to the Practice Manager for the C/SW with regard to how the assessment is to be progressed i.e. as an SGO assessment or a Friends and Family fostering assessment.  

C/SW to present Sections 1, 2 (completed in part dependent on checks returned), 3 and 4 to their Practice Manager with the joint recommendation.

In the event of the C/SW and F/SW being unable to agree on a recommendation the respective managers to discuss and come to a joint decision.  Where required the Practice Manager- Fostering to refer matter to Head of Services for Cared for Children.  
	
	 

	
	
	At this stage of the assessment to follow on as a Special Guardianship or Family and Friends Fostering Assessment as per management decision obtained.  
	
	

	BY END OF WEEK 7

	
	
	IF A SPECIAL GUARDIANSHIP ASSESSMENT:- 

C/SW to make a referral to the Adoption, SGO, Residence & Child Arrangement Order Financial Support Panel (which meets weekly) via Fostering Admin. Meeting to be held by week 9. 


	IF A FAMILY & FRIENDS FOSTERING ASSESSMENT:- 
F/SW to begin obtaining information for Section 7. 

F/SW to refer the prospective applicants to the next Skills to Foster course.

F/SW to make a request to the Fostering Panel Administrator for consideration of applicants as prospective Family and Friends Carers to be put on the agenda for the next available Fostering Panel.  To take place by end of week 13 (If timescales require an emergency Panel is available). 

	BY END OF WEEK 8
	
	
	C/SW to complete an initial draft of the Special Guardianship Support Plan. (Download the Standard Support Plan saved as an Appendix in the SGO Procedure and make it specific to the child concerned).  

C/SW to complete Section 5 and send copy to F/SW. 

F/SW to complete Section 6 and 8. 
	

	BY END OF WEEK 8
	
	
	C/SW to make a contact on ICS to Post Adoption Support to request a Special Guardianship Support Meeting to take place at week 10.

In doing so, C/SW to attach copies of the draft Sections 1,2,3,4, 5, 6, 8 and the draft SGO Support Plan. 
	

	BY END OF WEEK 9
	
	
	If in Court proceedings, C/SW to file a statement with Legal if the outcome of the SGO assessment is negative.   
	

	BY END OF WEEK 9
	
	
	Adoption, SGO, Residence & Child Arrangement Order Financial Support Panel takes place and financial assistance agreed by Head of Service.  C/SW and their Practice Manager to attend.
C/SW to inform of F/SW and SGO Support Worker of the outcome. 
	

	BY END OF WEEK 10
	
	
	SGO Support Planning Meeting to take place.
Meeting is chaired by the Child’s Social Worker. 

Attendees to include C/SW & F/SW and prospective carers. 
Meeting to agree proposed SGO Support Plan and to be signed by the attendees.  
	F/SW to complete section 7 and references.


	BY END OF WEEK 11
	
	
	C/SW to send the proposed SGO Support plan to Head of Service for Cared for Children for authorisation.
C/SW to request a Legal Care Planning meeting to take place by end of week 14. 
	

	BY END OF WEEK 12 
	
	
	C/SW sends a copy of the SGO Support plan agreed by Head of Service for Cared for Children with the SGO Assessment to the IRO.
	

	BY END OF WEEK 14
	
	
	Legal Care Planning Meeting to take place.

Chaired by Head of Service -Child Protection and Court   and attended by Head of Service for Cared for Children, Practice Manager and C/SW and a representative from Legal Services. 
	Legal Care Planning Meeting to take place.

Chaired by Head of Service -Child Protection and Court   and attended by Head of Service for Cared for Children, Practice Manager and C/SW and a representative from Legal Services.

	BY END OF WEEK  15
	
	 
	
	F/SW and C/SW to attend Fostering Panel with applicants.  

	
	
	
	
	Fostering Panel makes a recommendation as to whether the prospective carers be approved as Family and Friends Foster Carers.

The Agency Decision Maker (ADM) makes their decision within 7 working days of receiving Panel minutes.

	BY END OF WEEK 15
	
	
	File SGO assessment with legal. 
	If the decision of the ADM is negative family to be informed of the outcome and if in court proceedings, the assessment to be filed.

	BY END OF WEEK 16 
	
	
	Legal to file SGO assessment on the parties.
	Once ADM decision is confirmed F/SW to File the Family & Friends Assessment with legal. 
Legal files Family & Friends Assessment on the parties.

	
	
	
	Once the Order has been granted – C/SW uploads it into Legal tab sends copy of order to SGO Support Worker  

C/SW changes the Child’s status on ICS 

C/SW to inform finance department to end the fostering payments.  

C/SW to inform LA by letter where child’s reside, the date of the order 


	Once the Order has been granted – C/SW uploads it into Legal tab sends copy of order to F/SW  

C/SW changes the Child’s status on ICS 

F/SW to inform carer payments to commence the fostering payments.  

C/SW to inform LA where child resides by letter that the child has been placed with approved Family & friends carers 
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