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The plan details the assessed needs for Special Guardianship support services of the child or young person, the Special Guardian(s) and of the child and young person’s parents, as appropriate. 
AN INDIVIDUALISED SUPPORT PLAN IS REQUIRED FOR EACH NAMED CHILD.














































































































































































































	Special Guardianship Support Meeting:

Date:

Chair:

Other attendees:



























	Person responsible for ensuring the delivery the Plan:

Child’s SW - 

Address:

Telephone:

POST SPECIAL GUARDIANSHIP ORDER:

Rochdale MBC is responsible for ensuring the review of the Plan for the first 3 years post the Order being made. After 3 years the LA within which the child/ young person lives, will become responsible, if different to Rochdale MBC (other than in relation to any financial support).

Title:  Practice Manager Adoption/SGO Support
Address: Adoption and SGO Support 
Rochdale MBC

Fashion Corner

57- 59 Drake Street Rochdale OL16 1PA
Telephone: 0300 303 1000


	HEALTH:

(Ensure rows are aligned)


	Support Needs of Child/ Young Person & Special Guardian(s)
	Services to be provided
	Person/Agency

Responsible
	Frequency,

Duration and 
Starting Date
	Planned Outcome and Plans for Review

	Child/young person is in good general health.
Being already placed with Special Guardian(s) as Foster Carers, child/young person is registered with a local GP, dentist and optician and will continue to be registered with the same.

All of child/young person’s immunisations are up to date.

Child/young person experienced neglect prior to becoming Cared For and this resulted in child/young person suffering significant dental decay, requiring the removal of several baby teeth.

Child/young person wears glasses and needs regular optical checks.
Child/young person experienced neglect prior to becoming Cared For. This included   Child/young person’s name experiencing a poor diet which likely inhibited her growth and development, and has also caused child/young person’s name to feel the need to hoard food.

	Universal services

To continue to ensure that child/young person’s receives regular dental and optician checks.

To continue to ensure that child/young person’s immunisation remain up to date

To continue to guide Child/young person in brushing her teeth regularly and with the right technique.
To promote Child/young person wearing her glasses and see than optician regularly 
To continue to  provide child/young person with regular mealtime routine, reassurance as needed and a varied balanced diet
	Special Guardian(s)

Special Guardian(s)
Special Guardian(s)
Special Guardian(s)

Special Guardian(s)
Special Guardian(s)

	Ongoing

Ongoing

As and when required
 Ongoing

Ongoing

Ongoing


	To ensure that Child/young person remains in good general health and that all her health needs are met. 

To ensure that child/young person remains in good general health and that all her health needs are met.

To ensure that child/young person remains in good general health and that all her health needs are met.
To ensure that child/young person has good dental health.

To ensure that child/young person’s has good optical health and that her educational progress/enjoyment of school is not impeded by eyesight difficulties.
To ensure that Child/young person continues:

· To enjoy good health

· Becomes more secure about food 



	EDUCATION:

(Ensure rows are aligned)



	Support Needs of Child /Young Person and Special Guardian(s)
	Services to be Provided
	Person/Agency

Responsible
	Frequency,

Duration and 
Starting Date
	Planned Outcome and Plans for Review

	Child/young person attends XXX School. 
Child/young person has a Statement of Special Educational Needs (SSEN) currently for 15 hours per week.

Child/young person’s Personal Education Planning (PEP) Meeting last took place on XXX and was combined with the SSEN Annual Review - the actions/targets identified at that meeting remain in place. Special Guardian(s) have a copy of the PEP and Review SSEN.
Child/young person attends Nurture Group at school to help further support his/her emotional wellbeing.
School currently receive Pupil Premium for Child/young person and will continue to be able to access this funding for Child/young person when
subject to an SGO 

To continue to ensure that ensure child/young person is a member of her local library and to continue to read / listen to child/young person reading.

	Child/young person to continue to attend the same school.
To participate in the annual review of Child/young person’s SSEN and to advocate on Child/young person behalf as required.
To continue to work with school to progress the SMART targets within  child/young person’s PEP
To continue to work in partnership with school and to support the aims of the Nurture Group.
To provide school with a copy of the SGO in order to ensure that the school can continue to access Pupil Premium for Child/young person
For child/young person to have access to a range of books and to encourage a love of reading. 

	Special Guardian(s) 
Special Guardian(s) 

Special Guardian(s)
Special Guardian(s)
Special Guardian(s)
Special Guardian(s)
	Ongoing

Ongoing 
Ongoing

Ongoing

Within one month of the SGO being made

Ongoing
	That child/young person experiencing educational continuity.

Next SSEN Annual Review to take place on XXX.

That child/young person continues to enjoy school. Target of achieving Level 4 in Key Stage 2 SATS next academic year (see PEP also).
That child/young person’s has support with her emotional wellbeing at school towards promoting her educational achievement, positive behaviour and social skills.
That child/young person has support in school to address the ongoing impact on her education of early neglect and trauma she has experienced.
To improve Child/young person’s verbal/ reading/writing skills,  promote overall  educational attainment and self confidence



	EMOTIONAL AND BEHAVIOURAL DEVELOPMENT

(Ensure rows are aligned)



	Support Needs of Child/Young Person & Special Guardian(s)

	Services to be provided
	Person/Agency Responsible
	Frequency,

Duration and 
Starting Date
	Planned Outcome and Plans for Review

	In the past child/young person has experienced neglect and witnessed domestic violence whilst in the care of her parents. This has impacted on her emotional development  and wellbeing, 
 In the future, child/young person may need further support with her emotional wellbeing.


	As child/young person’ s  Foster Carers, Special Guardian(s)  already access CAMHS Consultation to help them with strategies Child/young person’s emotional needs.
To seek a referral to CAMHS via GP

	Special Guardian(s)
Special Guardian(s)
	As and when needed.  

As and when needed.  
	That Special Guardian(s) continue to use the strategies/advice provide in order to ensure that child/young person needs in relation to her emotional wellbeing continue to be met
That child/young person has emotional wellbeing and good mental health outcomes

	IDENTITY:

(Ensure rows are aligned)



	Support Needs of Child  Young Person and Special Guardian(s)
	Services to be Provided
	Person/Agency

Responsible
	Frequency,

Duration and 
Starting Date
	Planned Outcome and Plans for Review

	To ensure that, as she grows up, child/young person  has a full and age appropriate understanding of his/her history, circumstances, family and family membership before birth and afterwards.
To ensure that child/young person and Special Guardian(s) have a shared understanding of the relationship between siblings, including paternity, through the construction of a family tree.
To ensure child/young person is a full and active participant in constructing their life story through whatever means is helpful and meaningful to them.
To establish a ‘story’ for the outside world to represent what has happened to create their new family - this will be significant where the family comes into contact with schools, GP’s and other services which sustain ordinary family life.

To guide child/young person in having his/her own ‘story’ to tell friends or use in school tasks

	As child/young person’s Foster Carers, Special Guardian(s)
are maintaining a Memory Box and Photo Album for child/young person since she was placed in their care.
Social Worker support transfer of supervision of Contact to Special Guardian(s) - See also ‘Contact’ Section of this Plan
To involve Special Guardian(s) in the completion of a Life Story Book with Child/young person for the rest of his/her childhood as needed.
Advice from Special Guardianship Support Team as required if/when requested by Special Guardian(s).

Advice from Special Guardianship Support Team as required if/when requested by Special Guardian(s).


	Special Guardian(s)
Social Worker 
Social Worker 
Special Guardian(s)
Special Guardian(s)
	Ongoing

To be completed prior to Final Hearing
To be completed prior to Final Hearing

Ongoing and as child/young person grows up
Ongoing and as child/young person grows up

	To ensure that child/young person’s has access to his/her  life story and that this becomes a part of family history that is appropriately shared and celebrated
As above
As above

Whilst not every eventuality can be predicted, it is better for child/young person that s/he is prepared so that everybody can safely deal with these issues and not to be left surprised, confused, or frightened.
As above



	FAMILY AND SOCIAL RELATIONSHIPS

(Ensure rows are aligned)



	Support Needs of Child/ Young person & Special Guardian(s)
	Services to be provided
	Person/Agency Responsible
	Frequency,

Duration and 
Starting Date
	Planned Outcome and Plans for Review

	Special Guardian(s)
Child/young person has no identified additional support needs with regard to establishing a relationships with her Special Guardian(s) as she is already a fully integrated member of the immediate and extended foster family.
All parties involved in the special guardianship need to be able to think about, discuss and generally be open to all the issues that special guardianship can stir up – the facts and circumstances that led to Special Guardianship, the people involved, the meaning it has to those people and the differences between them, and how that changes over time.


	None identified at this time. If Special Guardian(s) require  advise, support or 

signposting in this regard within 3 years post the SGO being made - to contact Rochdale MBC SGO Support Team - Telephone 0300 303 1000. Thereafter, Special Guardian(s) to contact the Local Authority in the area which they live (should this be different at that time).
To nurture a communicative openness about what has happened to child/young person, the circumstances which brought the placement about, who are the important people in child/young person’s history and story and what might happen in the future.  Establishing a family culture where these can be expressed is most likely to benefit the child
	Special Guardian(s) 
Special Guardian(s)
	As and when  required 
Ongoing
	That child/young person continues to experience a loving secure home environment.

To enable child/young person, Special Guardian(s) and child/young person family to adjust in a positive way to the experience of Special Guardianship

	SOCIAL PRESENTATION

(Ensure rows are aligned)



	Support Needs of Child/ Yong Person  and Special Guardian(s)
	Services to be Provided
	Person/Agency

Responsible
	Frequency,

Duration and 
Starting Date
	Planned Outcome and Plans for Review

	Child/young person has no identified exceptional support with regard to social presentation.

	None identified at this time.
If Special Guardian(s) require  advice/support/signposting in this regard within 3 years post the SGO being made - to contact Rochdale MBC SGO Support Team - Telephone 0300 303 1000. Thereafter, Special Guardian(s) to contact the Local Authority in the area which they live (should this be different at that time).


	Special Guardian(s)
	As and when  required
	That child/young person grows up to be a successful and contributing adult.

	SELF CARE SKILLS

(Ensure rows are aligned)


	Support Needs of Child/ Young Person and Special Guardian(s)
	Services to be Provided
	Person/Agency Responsible
	Frequency,

Duration and Starting Date
	Planned Outcome and Plans for Review

	Support as a young adult – Time spent under a SGO is ‘relevant’ when considering a young person’s entitlement to Leaving Care Services. As a child who, immediately before becoming subject to an SGO, child/young person’s  will be able to, on request, access advice and assistance  Leaving Care Services.
	To provide child/young person with advice and assistance as a young adult.
	As the LA that last had responsibility for child/young person when s/he was last Cared For, Rochdale MBC will be responsible for the provision of advice and assistance. 
	When child/young person is 16 to 21years of age

	An assessment  of child/young person’s needs to establish if child/young person  needs help of a kind that can be given under section 24A or 24B of the Children Act (1989) and that the person(s) looking after child/young person have the necessary facilities for advising and befriending child/young person.
Following the above assessment the LA may advise and befriend child/young person and may also give assistance.
Assistance as accommodation or cash may be given in exceptional circumstances. 

The Local Authority may also give assistance under section 24b of the Children Act (1989), which allows the Local Authority to contribute towards expenses of education and training, and the costs child/young person living near their place of education, training or employment, or to provide accommodation in vacations.
Any assistance is subject to section 17(7)-(9), which allows it to be conditional on repayment and can take the means of those with parental responsibility into account. 
The availability of assistance with university fees, accommodation and other forms of support will be subject to Rochdale MBC’s prevailing policies and procedures in this regard. 




	CONTACT

(Ensure rows are aligned)



	Person – Name and Relationship to Child/ Young Person
	Type (e.g. direct or indirect)

	Frequency, Duration, Venue and starting date


	Will contact Need to be supervised
	Who will do this?
	Purpose of this Contact

	As outlined in the LA Care Plan submitted within SGO Proceedings, contact arrangements must depend on the child/young person’s prevailing needs and circumstances.

Managing contact may at times require a neutral venue and may require social work supervision for an initial period until a more settled pattern is established.

A Contact Plan and Contact Agreement will be drafted prior to the Final  Hearing 

	
	Prior to the Final Hearing 


	
	Social Worker
	A Contact Agreement to be drafted by Social Worker to be signed by all parties and which makes specific:

· The purpose of contact

· Practical arrangements

· Frequency and duration

· Use of Electronic Forms of Contact such as e mail, texts and social networking sites

· Safeguarding responsibilities

· Support available post Order e.g. Mediation vis SG Support Team

Social Worker to ensure that copy of the signed agreement to be placed on child/young person’s   ICS file  (scanned document) and copies also to be provided to Special Guardian(s), Janet Brown, Peter Black and Mary White.- To take place before Final Hearing.

Social Worker  to mentor Special Guardian(s) in supervising contact at the contact on 31 10 14 – Thereafter Special Guardian(s) to supervise this contact.



	Janet Brown- Mother 

Peter Black  - Father 
Mary White  - Maternal Great Grandmother 

Andrew  Brown – Maternal half sibling
Brian Green – Maternal half sibling

	Joint direct contact 
Joint direct contact
. 
	2 hours twice a year during October and May half term holiday.
Community based.
Next contact prior to Final Hearing to take place Friday 31st Oct 2014, 12.30 to 2.30.  To meet at  Happy Horace Cafe Hippo Street, Rochdale to be supervised by Rochdale MBC (Special Guardian’s to participate)
As has already been agreed with Andrew and Brian’s Long Term Foster Carers, contact to take place within Child/young person’s and Andrew and Brian’s respective homes alternatively during Easter and Summer school holidays for 3 hours.

	Yes
Yes 

To be facilitated by  Special Guardian(s) and Foster Carers for Andrew and Brian


	Special Guardian’s
Special Guardian(s) to arrange directly with Janet Brown with whom they already have an established relationship.
Rochdale MBC to retain oversight.

	To maintain a link between Child/young person’s and significant members of her birth family and to promote a sense identity and understanding of her circumstances. 




	SUPPORT ARRANGEMENT

(Ensure rows are aligned)



	Support Needs of Child and Special Guardians

To have the opportunity to meet with and receive mutual support from other Special Guardians


	Services to be Provided

There is a Special Guardianship Support Group held the last Monday of every month. All Special Guardians are welcome once an order has been granted. For more information Special Guardian(s) to contact SGO Support Team as above.
Services for Special Guardians and children/young people placed in their care continue to be developed and Special Guardians will be informed of new initiatives.
	Person /Agency Responsible
Rochdale MBC for 3 years post the SGO being made. Thereafter, Special Guardian(s) to seek SGO support from the Local Authority in the area which they live (should this be different).

Rochdale MBC Special Guardianship Support Team

	Plans for Review

Not applicable as no specific post SGO requiring review other than financial support – see below 


	FINANCIAL AND PRACTICAL

(Ensure rows are aligned)



	Support Needs of Child & Special Guardians
	Services to be provided
	Person/Agency Responsible
	Frequency,

Duration and 
Starting Date
	Planned Outcome and Plans for Review

	Financial Assistance 
	The provision of financial support is an important part of the special guardianship framework and Rochdale MBC are committed to ensuring that financial issues should not be the sole reason for any special guardianship arrangement failing to survive.
To apply for all universal in respect of Child/young person for which are eligible 
Financial Support to be provided to Special Guardian(s) equivalent to Fostering Allowance Special Guardian(s)   are in receipt of at the point of the SGO being made, minus Child Benefit and Tax Credits (see also Record of Decision - Adoption/ SGO/ RO/CAO Financial Support Panel).
A letter has been sent by Rochdale MBC to Special Guardian(s) confirming:

· Financial Support will be paid periodically

· Amount

· Frequency

· Period for which it will be paid

· Date payment will commence
· Procedure for review, variation, and termination

· How to access advice and support

· Responsibilities of Special Guardian(s)
To inform Rochdale MBC of:

· Any change in address

· Any significant change in their financial circumstances

· Or in relation to the financial needs or resources of Child/young person which may affect the amount of financial support available

· Child/young person  ceases to live with them

· Child/young person  ceases full time education, training or commences employment

· Child/young person qualifies for State Benefits in their own right

· Child/young person attains the age of 18 unless the continue in full time education or training

· Child/young person  dies

To provide an Statement of financial circumstances

To confirm whether or not there has been a change of circumstances as outline above

To confirm that Child/young person 

still has a home with Special Guardian(s)


	Rochdale MBC
Special Guardian(s)

Rochdale MBC
Special Guardian(s)

Special Guardian(s)

Special Guardian(s)

Special Guardian(s)


	Ongoing
On SGO being made.

Special Guardian(s) to cease to receive Foster Allowance from date of SGO.
Special Guardian(s)

to receive the SGO Allowance as agreed at Adoption/ SGO/ RO/ CAO Financial Support Panel on XXX, from date of SGO 

In writing and within 7 days

Annually
Annually 

Annually 


	To ensure  that their financial situation adequately allows Special Guardian(s)

to focus on Child/young person needs and welfare.
To ensure full access to all available benefits and tax credits – Regulations do not allow Local Authorities to duplicate any payments which is available from other sources.

As previous Foster Carers for Child/young person, Special Guardians to  be provided with this ‘financial cushion’ for  2 years of an SGO allowance equivalent to the Fostering Allowance they were receiving when the SGO was made. Thereafter financial support will continue, subject to this being the outcome of an Annual review and in accordance with the Local Authority’s prevailing Policies and Procedures in this regard.
As above



	SIGNATURES



	
	Signature


	Print Name
	Date Plan Agreed

	Child/Young Person (as appropriate)


	
	
	

	Special Guardian

	
	
	

	Special Guardian

	
	
	

	Child/ Young Person’s SW

	
	
	

	Practice Manager – Child/ Young Person’s Social Worker 

	
	
	

	Practice Manager – Adoption/ SGO Support 


	
	
	

	Head of Services for Cared For Children


	
	
	


SPECIAL GUARDIANSHIP SUPPORT PLAN


EXEMPLAR ONLY





Child’s Full Name: ADD CHILD’S NAME HERE – ONE PLAN FOR EACH CHILD














Local Authority area where the Special Guardian(s) live(s) ADD NB this is the LA who the Special Guardian pay Council Tax to.





Approving Local Authority:   Rochdale MBC





Date of Birth:	    ADD





Placing Local Authority: Rochdale Metropolitan Borough Council (MBC)





Name (s) of Special Guardian(s):   ADD			 





Date Plan completed (if different from above):  
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