
Low Risk High Risk CrisisMedium Risk

·        Comfort
·        Acknowledge
·        Reassure
·        Respond
·        Offer supportive strategies/safety net 
·        Explain confidentiality and consent
·        Encourage and help young person to 
link to sources of support organisation
·        Contact young person parents/carers 
unless it places a young person at risk 
·        Consider initiating EHAT - consider if/
what support is needed for wider family
  ·    Consider contacting your Primary 
Mental health worker/EMHP. 
·   Ensure appropriate safety net and 
resources are shared. 
.  Look at medical treament if needed
.  Look at safeguarding and take advise
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young person
·        Follow safeguarding procedure, if obvious 
safeguarding concerns of immediate risk to the 
child consider if/what support is needed for 
wider family. 
· Ensure parents have risk management advise.
. Seek medical treatment where needed 

·        Locate young person 
·        Comfort
·        Acknowledge
·        Reassure
·        Respond
·        Contact emergency services if injury is 
life threatening or if young person is 
suicidal
·        If young person has taken an overdose, 
take to A&E
·        Administer first aid if required
·        Inform designated Safeguarding lead 
·        Contact the young persons parents/
carers, unless it places the young person at 
further risk 
·        Consider environment and those who 
might be affected by witnessing the 
incident
·       If the young person is taken to hospital, 
emergency protocols in A&E will be 
implemented and referral to CAMHS 
activated
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further risk 
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emergency protocols in A&E will be 
implemented and referral to CAMHS 
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Young person shows signs/symptoms of self-harm or self/peer disclosure of thoughts of/suspected/recent/previous self-harm

Staff member comforts, acknowledge , reassures and responds to students. Safeguarding lead is notified 

Safeguarding lead assesses risk and identifies most appropriate trusted adult/staff member to meet young person needs.

Blackpool only - Youtherapy -(11- 25 )Low Level CYP Counselling (Blackpool, Fylde &Wyre)
Drop in sessions - All ages no referral necessary - Talbot Road , Blackpool 
Horizon -25+ self referral intervention to reduce alcohol and drug dependance -01253 205156
Mind Matters - 16+ Access to psychological therapies (IAPT) 01253 955943
CASHER - Crisis support for CYP 18+ ON 07810696565
Rapid and Intensive Support (RAIS) - Crisis service for CYP 01253 951068
Mental health suport team 
Kooth 
Cumbria - First Step Cumbria - Mental Health and Wellbeing 24 hours - 08009530110
CAMHS- South Lake & Furness - 01229 402696
NHS Wellbeing and Mental Health Crisis Line 24/7 - All Areas 08009 530110
SAFA
Kooth 
Blackburn with Darwen
Kooth 
Mental health support team
Rais Teams
Lancashire  
eysafeguardingteam@lancashire.gov.uk – 03001 236722
Shout text SHOUT to 85258
Mental health support team
Rais Teams
Kooth 

CAMHS Teams
Blackpool Only 
Emergency Duty Team - All ages Out of hours emergancy situation - 01253 477 600
Blackpool Central CAMHS 01253 957 160 out of hours 07810696565
Lancashire 
CYPMHS- East Lancashire  -01282 628 800
Fylde Coast -01253 957 166
Preston - 01772 777344
Lancaster & Morecambe - 01524 550 650
South Cumbria- 01225 408 660 
West Lancashire -01695 684 262
CSR -01772644644

Ensure there is a plan to provide help and support and that the yoiung person understands it
Review ongoing support plan offered and link into a wider multi agency support - Implimenting Self Harm risks 

Debrief with safeguarding lead/colleagues and set a professional plan - Ensure Incident is recorded 

Over 16 
Blackburn IRS number 0800 013 0707

Blackpool 01253 951225 5pm onwards 01253 
956280

Chorley &South Ribble 01772 676173 5pm 
onwards 01772 773525

Hyndburn, Rossendale & Ribble Valley 01254 
226006 5pm On wards 01254 61264

Lancaster & Morecambe 01524 550550 5pm 
onwards 01524 550198/01524 550199

Pendle &Burnley 01282 628455 5pm onwards 
01282 657222

Preston 01772 647024 5pm onwards 01772 
773433

West Lancashire IRS number 0800 013 0708 

South Cumbria 01530 462500 5pm onwards 
01530 462500
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Incident/Concern raised 
Remain calm, non judgemental

find a quiet place 

Responding to disclosure of self-harm

Self Harm Pathway 

Responding to disclosure of self-harm

Self Harm Pathway 

New incident  of self 
harm

Talk to the young person about the self 
harm 

Be non-confrontiational
Listen carefully. 

Explain role and responsiblities. 

Explore feelings behind the behaviour. 

Try and involve the young person in the 
decisions about what happens next.

Dangerous/potentional lethal method 
of harm. 

Self poisioning, 
overdose or injury 
requiring medical 

assistance 

Follow 
establishment 

First Aid protocol.

Ring 999 for an 
ambulance or 
taken to A&E.

Stay with the young person until immediate medical needs 
are met and/or an appropriate guardian is able to take over.

Try to support and encourage the person to disclose the 
incident of self harm to the parent or guardian.

If strong objection to disclosing information seek advise 
from local guidance, from your Designated Safeguarding 

Lead.

Discuss alternative coping strategy or safety planning.

Support call to parent/guardian to offer support and see the 
next steps.

Arrange a meeting in setting with relevant people. 
Formulate a plan and make necessary referrals.

Alert relevant professional body 
immediately to discuss the disclosure. 
Inform the person who you are telling 

and why.

No Yes

No Yes

No

Yes

Yes

Look at friends group and witnesses, if necessary to offer 
support. 

Look at Parental support needed.

Yes

Yes

Footnote: 
New incident - incident that has just happened and presents new injuries
Exisiting - self injury that has been completed previously and only disclosed now
Dangerous/lethal self harm - 
BLUE - Low risk Route.
ORANGE- High risk route.
PURPLE - Support and tracking route following incident.

If the case is already open to CAMHS 
contact CAMHS and inform case 

manager.

If not open to CAMHS and self harm is 
significant contact CAMHS duty.

If case is not open to CAMHS and self 
harm is not significant share 

information to home to consider 
action.

Has young person 
disclosed abuse or 

trauma?

No



Incident/discovery
Attempt made on 

their life ?

Guidance for responding of suicidal thoughts or behaviours 

Suicidal Thought or behaviours 

Guidance for responding of suicidal thoughts or behaviours 

Suicidal Thought or behaviours 

Are they awake and 
conscious 

-Comfort
-Acknowledge
-Reassure
-Respond
-Offer supportive strategies/safety net 
-Explain confidentiality and consent
-Encourage and help young person to link to 
sources of support organisation
-Contact young person parents/carers unless 
it places a young person at risk 
consider initiating Early Help Assessment 
Tool or similar need framework.  
-Consider if/what support is needed for 
wider family and friends

Look at immediate risk of the person acting 
on their suicidal thoughts.
Access to means
Plans in place
Living circumstances
Network
Isolated
State of mind 

Explain the steps you are taking 

Overdose or self 
poisioning 

Get help immediately 
remain calm 

ring 999

Serious injury, possible 
life threatening condition 

Ensure you are both in a 
safe place. Call on others 
around you to deal with 

crowds and clear the 
space 

Stay with the person 
until an appropriate 

parent or guardian is in 
place to hand over 

Debrief with relevant lead 

Check in with parent or guardian 
for update 

Check in with friends group 
network for support 

Try and find out what 
they have taken, how 
much, when and seek 
professional support.

Preform First Aid at 
the level you are 

trained until 
emergancy service 

take over 

If they have 
substances on them, 

take them and 
secure them 

Explain you are making a referral to get 
support for them 

Social service, CAMSH, Parents/guardian 
(depending on level of risk) 

Look at agreed plans Signpost 

Document the 
incident , 

conversations 
and actions 

taken 

Arrange meeting with relevant people 
and the young person to go through the 

action plan and Support needed.

No Yes

Yes

Yes Yes

No

No

No

Footnotes 
Attempt:
Suicidial ideation
Self Harm 
Risk
BLUE - Low risk Route.
ORANGE- High risk route.
PURPLE - Support and tracking route following incident.



Clinical /Extra Support None Clinical /Local 
Self Care and Wellbeing /

Support all 
Specialist Support 

- Wellbeing Helplines and 
texting service 08009154640 or 
text hello to 07860022846

- East Lancashire and Blackburn 
with Darwen 

- Approved Mental Health 
Professional Service

- Talking Therapy Therapy
- Mindmatter

- Psychosis Peer support 

- LSCFT Wellbeing and Mental 
health Helpline 
IRS
- Lancashire and South Cumbria 
NHS Foundation Trust

Mental Health Crisis Line 
08009530110
- Veterans Mental Health 
Services

-SEED Lancashire 
-SAFA -Cumbria
-Recover Your Life
-Harmless
-Crisis
-Stem4
-Zero Suicide Alliance
-Life sign
-Every Life Matters 
-Safety net 
-Rightlines 

-MindEd 
-IMO charity
-Crossroads
-Gambling with lives 
-New era
-Winston wishs
-Mind
-Mindline Cumbria 
-Bullying UK 
 

-Student againest Depression
-Pauls Place 
-Red Rose Recovery 
-Shout textline 
-Staying safe
-Papyrus
-Acron Recovery

-Peer talk -Preston
-Peertalk -Intact
-Peertalk Preston 18-30 group
-Surviviors bereaved by Suicide 
-Suicide Bereavement Support 
-papyrus 
-Samatritian

-Richmond Fellowship -The 
Haven 
-James Place - Text line 
-WISH Centre 
-West End Impact 
- Birchwood - Crisis placement 

-Rise and SHine 
-Phoenix Rising Wellbeing
-Outdoor4all
-Battle Scars 
-Beyond the scars
-Red Rose Recovery 
 

-Papyrus Debrief Services 
-Resilience Hub 
-Kooth

-MINDOUT - LGBTA+
-Men Shed 
-Andy's Man Club 
-The lighthouse - Blackpool
-SOBS - bereaved by Suicide
- Happy daze Men's peer support - 
preston 
- Barrow mens Group 
-Healthy Hopes 
- Dads place 

-CAMHS Resources
-Thinkninja
-Headspace 
-Citizen Advise Debt and welfare 
service
-Nightsafe  

-Muslim Youth helpline 
-Mental health Urgent -Response
-Family Lives
-Samaritians
-YouTherapy 
-Firstsite
-CANW EHWB Team
-Creative-lives.org
-Hope Street  

-The Mix 
-Re:Fresh 
-Care network Bereaved by ---
Suicide telephoneline
-CALM
-Age Uk advise line 
-Every Life Matter 

-Mind Matters 16+
-Beacon Councelling Trust - -
Gambling
-N-Compass- Drug and Alcohol 
-Cruse - Bereaved by Suicide 

-LGB&T Out in the Bay -CYP
-The Billy Project - Female +18
-Action for ASD - autism 4-19
-Suicide bereavement support 
-Support group for people affected 
by Suicide 

-Gateway 4 Women - Women 
only 
-Crisis assessment and 
intervention services 
-Streetlife emergancy shelter - 16-
25
-Women Aid  - Blackpool, Fylde 
and Wyre
-My Positive Futures - Crisis cafe 
in Barrow. 

-Lancashire Women - Women Only 
-Circle - OCD Support 
-Chrysalis - Transexual support group 
-The Healing Well - Chorley 
-Veterans Gateway 
 -Hearing Voices support group 
-Growing Well - 17+
-CADAS -10+ 
-PAC promotion Autonomy and 
Change 

-AMPARO - Bereaved by suicide 
-EveryLife Matters - cumbria 
-May tree - respite 
-Mind Out - LGBTQ+

-CASS telephone Service Women 
Only 
-Self Injury Support - Women Only 
-My Time Barnardos 
-Shout - Deaf Link service
-Cashier

- LSCFT Helpline 

- East Lancashire and Blackburn 
with Darwen 
Drop in services



Self Care is the mostt effective 
way to support a person.

Education setting - Self-harm Pathway

A guide to help to help decide who to ask for help to choose the right support and service:

Self-harm Pathway

eferral routes R
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