Appendix 2: Checklist for agencies/establishments - supporting the development of effective practice

	Policy
	

	The agency/establishment has a policy or protocol to support children and young people who or are at risk of self-harming. The agency/establishment's senior management team has approved this
	(

	These guidelines have also been disseminated and approved
	(

	Training
	

	ALL new members of staff receive an induction on child protection procedures and setting boundaries around confidentiality
	(

	ALL members of staff receive regular training on child protection procedures
	(

	Communication
	

	The agency/establishment has clear open channels of communication that allow information to be passed up, down and across the system
	(

	All members of staff know whom they can go to if they discover a young person who is self-harming
	(

	The management team in the establishment are fully aware of the contact their staff have with young people and the types of issues they may come across
	(

	Time is made available to listen to and support the concerns of staff on a regular basis, via team meetings, formal supervision etc
	(

	Support for staff/children and young people
	

	Staff are clear about the roles of different agency members who may visit the agency/establishment and who may have a particular role to play (i.e. Counsellors, CAMHS workers etc)
	(

	Children and young people are clear about who they can go to for help
	(

	Staff know how to access support for themselves and children and young people
	(

	Ethos and culture
	

	The agency/establishment has a culture that encourages young people to talk, adults to listen, believe and act
	(
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