New Case

Contact made to MASH / CART / CHECS / ICART
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Checks completed / previous history gathered
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Step down to Early Help
Actions Agreed

Referral

Contact closed

|—> CIN single

assessment

Strategy Meeting / Strategy Discussion held (Depending on immediacy of risk Telephone Discussion or Multi Agency
Meeting)

v

Sec. 47 Investigation initiated
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Become CIN Seek Legal Advice Progress to ICPCC or
local equivalent

v

Threshold not met for Sec. 47 Investigation
Actions Agreed and CIN Planning

Decision to be made regarding AIM depending on route




