
Appendix 6: Decision-making and Action Flowchart for Safeguarding Adults at risk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Safeguarding Plan 
Co-ordinating a multi-agency response to 
the risk of abuse that has been identified 
in order to protect the individual at risk 

Review 
The review of the Safeguarding Plan, and 
recording and monitoring the outcomes 

Strategy Meeting/discussion 

Formulating a multi-agency plan for assessing / investigating the risk and addressing any 

immediate protection needs. This will include co-ordinating the collection of information 

about abuse or neglect that has occurred or might occur. It will decide if an investigation 

is needed and if so, which agency will have lead responsibility to carry it out 

Refer to Social Care and Police via local 

safeguarding procedures 

Safeguarding Conference 

This would usually follow the safeguarding 
Strategy Meeting. The adult concerned must 

be invited and enabled to attend. The 
Safeguarding Plan will be formulated here 

using the information gathered 

Police process 
Police will log the report as a 
crime and decide if criminal 

prosecution should be 
progressed  

(Serious Crime Act 2015) 

 

*Adult at risk: as defined in the Care 
Act 2014 (chapter 14) 

** Referral: This should be in writing 
within 24 hours of identification of the 
FGM  
 
 

FGM or risk of identified in an Adult 

at risk * 

Criminal Process 
Investigating officers must 

refer to Police/CPS Protocol   
For the investigation & 

prosecution of FGM 

 

Local Pathways 

Cheshire West 

Cheshire East 

Warrington 

Halton 


