
Appendix 8: Decision-making and Action Flowchart for Safeguarding Children 

- Actual FGM 

 

 

 
 

Child/young person 
discloses they have had 

FGM  

Social Work Assessment 
as per appendix 7 

Strategy Meeting/discussion 
 Considers the risk to the child based on known info and the need for more info 

 How, where and when the procedure was performed and the implications 

 The risk to the female children, siblings & younger female relatives based on known 
info & the need for more info 

 Considers if a medical examination is needed, and by whom. Contact SARC for advice 

 Investigating officers must refer to Police/CPS Protocol For the investigation & 
prosecution of FGM 

  
 

 

Report to the Police via the 101 
non –emergency number AND 
refer to Children’s Social Care 

following local referral 
guidelines 

 

Police process 
Police will log the report as a crime 
and decide if criminal prosecution 
should be progressed  

 

You have observed physical sign 
indicating the child/young person 

has undergone FGM  

Strategy Meeting/discussion 
A second strategy meeting should take place if required 
within the timeframe agreed at the initial Strategy 
Meeting to evaluate the information 

Child Protection Conference 
This should only be considered if there are unresolved 

Child Protection issues 


