Appendix 7: Decision-making and Action Flowchart for Safeguarding Children
at risk of FGM

Risk of FGM identified in a A female family member has
female under 18 years old undergone FGM

l

Refer to Children’s Social Care
via local procedures

/

Strategy Meeting/discussion
e Considers the risk to the child based on known info and the need for more info
e Therisk to the female children, siblings & younger female relatives based on known
info & the need for more info

e Considers if a medical examination is needed, and by whom

e Social care and police consider appropriate pathway such as FGM Protection
Order/criminal investigation

Social Work Assessment
e A Social Work Assessment should identify
best way to inform parents of legal and
health implications of FGM*
e If there is no satisfactory guarantee from
carers that they will not proceed an EPO
should be sought **

y

Strategy Meeting/discussion
A second strategy meeting if
required should take place within
the timeframe agreed at the initial
Strategy Meeting.

l

Child Protection Conference
This should only be considered if
there are unresolved Child
Protection issues

* Assess the potential risk to any female children in the family

** |f any legal action considered legal advice must be sought



