
3.3 Linking and matching  

Regional Adoption Agency Family Finding Protocol 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Each Local Authorities adoption/family finding team need to 

be notified when a child is booked on for SHOBPA. Child’s 

Social worker to inform adoption team the date of when the 

SHOBPA is to be made and the date of the final hearing. This 

information to be collated and inputted onto the RAA tracker 

Upon receiving notification 

of child booked on for 

SHOBPA a family finder will 

be allocated and social 

worker for the child 

notified 

Child’s social worker with family finder is to complete a 

profile of the child. No more than one A4 side unless 

sibling then this should be limited to two sides of A4 and 

include a good quality close photo head and shoulder of 

child 

Family Finding social worker will liaise 

directly with the child’s social worker 

to discuss the child’s needs and 

family requirements 

Profile to be presented to RAA family finding 

meeting to discuss identifying potential matches. 

SHOPA 

Decision made 

Family Finder to complete link maker profile and place on hold 

RAA tracker is to be updated with date of SHOBPA. Family Finding social worker to 

explore potential matches within the RAA, prior to Placement Order being granted 

Are there any potential families approved within the RAA? 

YES

 
 NO 

NO 

Are there potential families within stage 2 

due to be approved within 3 months of the 

child’s placement order being granted? 

NO 

YES

 
 NO 

Family finding social worker to collate PARs and send to child’s social worker for 

consideration. Maximum of 4 PARs to be considered. Child’s social worker to have provided 

feedback to the family finder within 5 working days. Child’s social worker needs to provide 

rational for reason’s not progressing to a visit, this will allow the family finders to provide 

feedback to the SYRAA and the interagency adopters. This will enable them to address any 

concerns or areas of development with their adopters. Feedback also needs to be collated to 

complete the case recording pathway of the families considered.  

Where there are no suitable families 

within the RAA permission is to be 

sought from HOS for approval to seek 

interagency placement. Family finding 

social worker to complete checklist of 

family finding undertaken within the 

RAA to provide supporting evidence to 

why and interagency placement is 

required.  

Once permission is granted 

to family find outside of the 

RAA, the family finding social 

worker will activate the 

child’s profile on link maker. 

Family identified – Family finding social worker will liaise with the child’s social 

worker and adopter’s social worker to book a visit to the adopters. Family finder will 

also book Manager’s Decision Meeting within 5 days of the family being visited, 

diaries permitting.  

Child’ social worker and family finder to visit adopters. The role of the family finder is 

to share information about the agency’s process, expenditure, allowances etc….. 

Managers Decision Meeting held; this will be chaired by adoption team manager. The Social worker for 

the child should attend with their team manager and the family finding social worker. This will allow 

management scrutiny and oversight of potential matches and provide strengths and vulnerability 

information to complete APR. AT this meeting the adoption team manager will also discuss panel dates., 

a date for a life appreciation day, bump into meeting and meeting with the medical advisor. 

Further 

information 

required 

Outcome 

of MDM 

Match not 

agreed/unsuitable. 

Feedback to 

RAA/Adopters agency 
Match agreed 

book onto next 

panel available. 



Process Following a Decision to progress to adoption panel 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RAA tracker to be 

updated 

Ideally 

consultation with 

agency medical 

advisor before 

panel and good 

practice 

Family finding 

team to complete 

the inter-agency 

agreement 

Adoption 

matching panel 

Bump into meeting before 

panel for older children 

facilitated by the child’s 

social worker in 

consultation with foster 

carer 

Transition prep 

work to 

commence with 

child 

Adoption placement 

planning meeting to be 

scheduled to discuss and 

plan transition chaired by 

family finders. 

Family finders to distribute a 

‘draft’ plan of introductions 

prior to the transition panning 

meeting 

Life Appreciation 

day before panel. 

Ideally for every 

child 

ADM decision 

Child’s social 

worker to 

facilitate legally 

placing the child 

Adoption 

notification 

placement letters 

to be completed 

Social worker for the child is to 

observe at least 2 sessions during 

transitions one in foster placement 

and one at the adopter’s home. 

Family finders to chair 

and review the plan 

of introductions 


