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Managing Actual and Potential Aggression Policy

1. Policy
As part of Nottinghamshire County Council’s commitment to providing a safe and healthy working environment, this policy document has been produced to ensure that the risks associated with violence, stalking and aggression are safely managed.  This document is supplemented by guidance notes contained within the County Council’s Safety Manual. 

2. Policy Statement 

The Council provides services to a wide range of people, some of whom may have physical or mental impairments, or disabilities that may affect their behaviour. Whilst we have professional staff who are qualified to deal with such issues, it is recognised that all employees may be exposed to levels of challenging behaviour beyond what can be considered acceptable or reasonable. The Council will not tolerate verbal or physical stalking and harassment of its staff, assaults on staff or their property during or outside working hours, which are as a result of their employment by the Council. This policy provides a framework to ensure that Nottinghamshire County Council’s response to incidents of work-related violence, stalking and aggressive behaviours is well-structured, supportive and proportionate to the assessed level of risk. An overview regarding the Council’s definition of work-related stalking can be found in Appendix 1.
3. Roles and Responsibilities 

	Subject: Violence and Aggression



	Violence and Aggression – Legal Duties
	Managers Responsibilities 
	Employees Responsibilities 

	Minimise the risk of violence and aggression to staff, and to others who may be affected by any incident, by providing a safe and healthy work environment.
	Group Managers must ensure their own and their staff’s health, safety and welfare at work (in accordance with their legal obligation under the Health& Safety at Work etc Act) so far as is reasonably practicable.


	Staff must accept prime responsibility for their own safety and that of others who may be affected by any incident that arises through their work for the Council.



	Ensure all relevant risk assessments consider violence, stalking and aggression in the workplace, and periodically review these.


	Group Managers must ensure that all relevant risk assessments consider the risk of violence, stalking and aggression in the work place and are communicated to all members of staff.

	Employees must ensure that they are aware of the location of the risk assessments relevant to their duties and how to access them.

	Ensure there are appropriate policies and procedures in place for actual and potential violence stalking, aggression.
	Develop and provide clear information on their section’s policies and workplace procedures for preventing or dealing with violent situations and work-related stalking.


	Employees must ensure that they have familiarised themselves with all policies and procedures relevant to their role and apply these to their day-to-day work.

	Provide employees with training on induction and at periodic intervals that will enable them to safeguard themselves and others from violence and aggression.
	Make arrangements for staff training where violence and aggression has been identified as a risk. Team managers must ensure that staff participate in training provided by the Council or on their behalf.
	Employees must attend any training that is provided or organised by their managers that is deemed necessary for the undertaking of their role.

	Provide support facilities for staff who may face violence, stalking and aggression in the course of their work.
	Ensure provisions are made for personal support for any member of staff who becomes a victim of a violent or stalking incident. Human Resources will arrange access to external help, should a member of staff so wish.


	Employees should discuss their concerns in situations where they may feel uneasy or worried. Employees should also avail themselves to any counselling, welfare or support that is provided or deemed necessary.



	Ensure that all incidents of potential or actual violence, stalking and aggression are reported, and are investigated fully. 
	Make arrangements for incident reporting, investigation and support. Group managers should make arrangements for reporting and investigations to take place in the event of their absence.

Team managers must ensure that staff report all incidents of potential or actual violence, stalking and aggression to their manager and complete the relevant report form, statements etc in conjunction with that manager.


	Employees must record and report all incidents of work-related violence, stalking and aggression in the earliest instance, including the completion of any incident forms and the provision of evidence and statements on the approved forms where necessary. 




	Subject: Stalking

	Stalking and Harassment – Legal Duties
	Managers Responsibilities 
	Employees Responsibilities 
	Third-party Responsibilities

	Minimise the risk of stalking and harassment to staff, and to others who may be affected by any incident, by providing a safe and healthy work environment.
	Managers must ensure their own and their staff’s health, safety and welfare at work (in accordance with their legal obligation under the Health& Safety at Work etc Act) so far as is reasonably practicable.

	Employees must accept their prime responsibility for their own safety and that of others who may be affected by any incident that arises through their work for the Council.
	Service users, parents and members of the public that come into contact with NCC employees must conduct themselves in a way that is unlikely to harass or cause distress to members of staff. This includes any unwanted contact or behaviour that may be perceived as stalking or harassment.

	Provide employees with information and training on induction and at periodic intervals that will enable them to safeguard themselves and others from stalking.
	Managers must make arrangements for staff training where stalking has been identified as a risk. Managers must ensure that staff participate in training provided by the Council or on their behalf.
	Employees must attend any training that is provided or organised by their managers that is deemed necessary for the undertaking of their role.


	


	4. Management system flowchart

	The Health and Safety Executive define work-related violence as: ‘any incident in which a person is abused, threatened or assaulted in circumstances relating to their work’
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	5. Sources of Legislation & Guidance

	· The Health and Safety at Work etc Act 1974
· The Management of Health and Safety at Work Regulations 1999
· The Protection from Harassment Act 1997

· Violence at Work Employers Guide
· Violence in the Education Sector
· Preventing Violence to Retail Staff
· Violence in Health and Social Care
· Stalking and Harassment Legal Guidance (Crown Prosecution Guidance)
· Managing Harassment (NCC Manager’s Resource Centre)
· NCC Harassment Handbook (HR Personnel Handbook)
· The National Stalking Helpline
· Protection against Stalking
· Suzy Lamplugh Trust
· Advice for victims of online harassment
· Cyber Bullying - Supporting School Staff (Department for Children, Schools and Families)
· Online Safety – Tips and Advice (Child Exploitation and Online Protection Centre)


	6. Forms

	· Risk Assessment Form                                                    
· Statement of Witness Form
· Incident Report Form                        
· Violence to Staff Assessment Checklist


Appendix 1 - Definition of Work-Related Stalking
Stalking is a term that can be used to describe a particular kind of harassment; ‘a pattern of persistent and repeated contact with, or attempts to contact, a particular individual'. Examples of these types of conduct often associated with stalking include: 

· Repeated, unwanted or unsolicited contact that includes face-to-face contact, telephone calls, voice messages, text messages, electronic mail, instant messages, written letters, or unwanted gifts

· Persistent physical approaches and/or requests for dates, meetings, etc.

· Threats that create fear for an individuals life or safety, or fear for the safety of an individuals family, friends, or other relations

· Pursuing or following another person; repeatedly showing up or waiting outside a person's home, place of employment, or vehicle

· Harassing another person, either in person or through a third party

· Trespassing or breaking into a person's car or residence

· Vandalism and/or destruction of a person's personal property

Stalking can also take place on the internet and through the misuse of email. This is sometimes known as 'cyber stalking'. Cyber stalking and harassment behaviours may include, but are not limited to, the following:

· Repeated, unwanted or unsolicited communication on public internet sites, social networking pages, chat rooms and other forums facilitated by technology

· Disturbing messages online
· Online imitation or impersonation 

· Using surveillance or other types of observation, either in person or through the use of electronic devices or software to track or obtain private information;
Online Safety

Members of staff should also be aware of online safety issues, particularly with regard to the online publication of personal details or media that may compromise a child protection scheme. Staff should be aware of how to change their privacy settings on social networking pages and exercise suitable precautions to ensure that information or media is not published in the public domain that is likely to result in stalking, unsolicited behaviour or the compromise of another person’s safety.  This may include an employee’s personal contact details, any photos, videos or other media of themselves or others that may be inappropriate or cause offence and distress to others, or any information that may reveal any employees location i.e. event details, check-ins etc.

Staff that work with young or vulnerable people are strongly discouraged from accepting friend requests or publishing photos of others online. Where an individual is under the age of 18 years old, permission should be sought from their parent or guardian before any friend requests are accepted or before any information or other media is published. 
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