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Nottinghamshire Youth Justice Service Practice Guide to Integrated 

Offender Management 

Introduction 

Integrated Offender Management (IOM) brings a cross-agency response to the crime and 

reoffending threats faced by local communities. The most persistent and problematic 

offenders are identified and managed jointly by partner agencies working together. 

Local IOM models will vary to reflect local circumstances and priorities. In Nottinghamshire, 

the IOM scheme targets the most violent and risky offenders, including perpetrators of 

domestic abuse and those who use weapons.  

The majority of IOM Nominals in Nottinghamshire are adults; however, the scheme is open to 

young people, and the Youth Justice Service (YJS) are one of the IOM partners. 

 

IOM Offer for Young People 

As the YJS is already a cross-agency partnership working jointly to respond to young people 

who are at risk of committing, or whom commit crime, the IOM model for under 18’s in 

Nottinghamshire, is to support and add to the existing YJS offer.  

If a young person is accepted onto the IOM Scheme and becomes an IOM Nominal the 

following will be made available: 

• Daily intelligence check which will be flagged to YJS Police colleagues who will pass 

on relevant information to the Case Manager. 

 

• Additional support, checks, and visits to young people whilst they are managed under 

mandatory licence or other supervision conditions, are conducted by the YJS 

PC/PCSO or Police staff member with the designated Police powers, as provided by 

the YJS Police Sergeant. 

 

• Enhanced Police and YJS enforcement around breaches of supervision to robustly 

manage the young person’s identified Threat, Risk and Harm.  

 

 
 

Identification and Referrals to IOM  

Youth Justice Case Managers can make a referral to IOM by completing the IOM Referral 

Form which can be found in the ‘Referrals to others’ folder on Sharepoint and sending this to 

the MAIT (Multi-Agency Intelligence Unit).  

The MAIT score the referral based on a Matrix (see appendix A), and those scoring 15 +, or 

where there is a significant intelligence picture irrespective of the score, these will be 

discussed at the IOMS (Integrated Offender Management Selection) Meeting.  This is a Multi-

Agency meeting chaired by the IOM Inspector and attended by partner agencies. 



All Case Managers are to consider whether a referral to IOM is appropriate when allocated 

young people who meet the criteria detailed in appendix A. 

 

 

Joint YJS and Police working arrangements.  

  

• All young people who are IOM nominals will be secondary allocated to the YJS PCSO 

and have an IOM Programme added to the appropriate YJS Case management 

recording system.  

 

• Case Managers should liaise with the YJS PCSO to agree contacts levels, use of IOM 

visits for statutory contacts etc based on risk and need. 

 

• The YJS PCSO should be invited to Case Management Meetings for any IOM 

nominals. 

 

• Young People who are subject to IOM will be discussed at IOM case review meetings.  
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Appendix A 

IOM Scoring Matrix 

 

Robbery 7 

GBH (Section 18) 7 

Possess firearm with intent to endanger life 7 

Have firearm with intent resist arrest (including imitation) 7 

Possess firearm whilst committing schedule 1 offence 7 

Have firearm with intent to commit Indictable offence or resist arrest 7 

Aggravated Burglary 7 

Require person to perform forced/compulsory Labour (Modern Slavery Act) 7 

Hold person in slavery or servitude (Modern Slavery Act) 7 

Arrange Facilitate travel of another for exploitation (Modern Slavery Act) 7 

Supply Drugs (Including PWITS) Class A 7 

ABH Domestic Violence Only 7 

GBH (Section 20) Domestic Violence Only 7 

Burglary Dwelling 5 

Possess firearm with intent to cause fear of violence (including imitation) 5 

Using someone to mind a weapon 5 

Possess prohibited weapon (Sec 5 firearm) 5 

Common Assault Domestic Violence Only 5 

Trespass with Firearm in building 4 

Possess Firearm in public place 4 

Theft from Person 4  

ABH 4  

GBH (Section 20) 4  

Knife/ bladed article public place 4 

Threaten with a knife 4 

Offensive Weapon public place 4 

Bladed article school premises 4 

Aggravated TWOC 3  



Assault Constable 3  

Possess imitation firearm in a public place 2 


