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	Operations/Work Activities covered by this assessment: 
	Lone working / out of hours working / remote working

	Site Address/Location:  
	
	Department/Service/Team:
	CFCS, Social Care and Health

	Note: A person specific assessment must be carried out for young persons (under 18), pregnant women and nursing mothers


	Hazards 
Considered
Step 1 (Clause 3.1)
	Who might be 
harmed and how

Step 2
(Clause 3.2)
	Existing Control Measures:

Step 3
(Clause 3.3)
	Risk Rating 
	Further action  Step 3
Consider hierarchy of controls i.e. elimination, substitution, engineering controls, signage/warning and/or administrative controls, (PPE as a last resort)
	Actions Step 4 (Clause 3.4)
	Risk Rating

	
	
	
	Likelihood
	Severity 
	Risk Rating
	
	who
	when
	complete
	Likelihood
	Severity 
	Risk Rating

	
	
	
	
	
	
	
	(Name)
	(Date)
	(Date)
	
	
	

	Inadequate:
planning, 
preparation, 

lack of information
	Employee, service user, third party
	Formal procedures in place within the section / team relating to lone working activities. Framework system to be utilised to gain as much information as possible – where practical.

Other / external agencies should provide as much information on known risks when referring i.e. issues of domestic violence.
Staff being made aware of the procedures (within induction for new members of staff).

Arrangements for reviewing lone working procedures, i.e. following an accident / near miss / incident, or on a periodic basis (annually).
	
	
	
	Review procedure after any major incident where there has been a risk to the safety of staff.

Any review should be fit for purpose and should relate to the departments Health Check Document.
	
	
	
	
	
	

	Inadequate arrangements for staff working early / late / weekends / holidays


	Employee, service user, third party
	Staff to ensure that Whereabouts is completed fully and accurately as possible. Community workers should ensure that ALL diary entries are kept up to date. Details of any visit outside of normal working hours are to be communicated to the Manager / Supervisor and current working practices must be adhered to.
	
	
	
	EDT may be utilised if it is deemed necessary by the Manager / Supervisor (if this is deemed necessary Manager / Supervisor to liaise with EDT).
Weekend / holiday work has to be planned and agreed by Manager / Supervisor.
	
	
	
	
	
	

	Inadequate means of communication
	Employee, service user, third party
	Staffs have access to means of communication, i.e. mobile phones.

Are the contact details for staff displayed at the office or on Whereabouts, i.e. mobile phone numbers or contact numbers for locations being visited? Community workers should ensure that ALL diary entries are kept up to date.
An arrangement in place to ensure cover is available to receive calls from staff on visits.
Staff carrying out visits out of normal working hours, i.e. evening meetings, arrangements in place for reporting in / signing off.
Regular communication between the lone worker and supervisor / manager.
	
	
	
	Staff to ensure that mobile phones are charged before visits.

Staffs to check that ALL contact details are correct and have been communicated to the necessary persons / placed on Whereabouts.
Community workers should to ensure that ALL diary entries and rotas are kept up to date.
Staff to ensure that ALL personal details are up to date (this includes home address/telephone number) so that in an emergency staff can be contacted.
System to be utilised if persons working out of “normal working hours”.

ALL staff to be familiar with emergency procedures and how to summon assistance if required.
	
	
	
	
	
	

	Home visits
	Employee, service user, third party

Potential verbal and physical abuse resulting in assault.
	Staff who are working or visiting away from base/office must follow the following procedure:-

· inform another Team Member of:-

· where meetings are to be held,

· who meeting is with,

· likely return time,

· if not returning, contact office at end of meeting/visit,
· emergency “code” known to ALL staff
Supervisors whose staff work or visit away from base/office must follow the following procedure:-

· have a system in place to have regular communication with lone workers i.e. check that employee has returned to base or home on completion of task,

· carry out regular visits to observe people working alone,

· communicate regularly with lone workers by telephone,

· check the correct operation of communicating devices regularly.

	
	
	
	Consideration given to staff particularly at risk e.g. new or expectant mothers, individuals who may be medically unfit to work alone, new staff etc. and lone working activities avoided for this group of individuals, as far is practicable

If lone working activities cannot be avoided for this group of individuals, are adequate monitoring arrangements in place?
All information to be gained as far as possible (risk assess), using Framework and third party information (ensuring that this is current and up to date information).
	
	
	
	
	
	

	Service user / Third party persons
	Employee, service user, third party.
Potential verbal and physical abuse resulting in assault.
	Are staffs aware of any previous history as regards service users / third party user involvement -considering information from other partner agencies?
Staffs need to remove themselves from any situation where they may feel that their personal safety is being compromised. They should seek additional assistance and advice from their managers or if deemed necessary involve the police.
	
	
	
	Staff should ensure that they have contact details (including telephone numbers) for EDT, local council, Police and their Supervisor/Manager.
	
	
	
	
	
	

	Violence / physical attack
	Employee
Physical injury
	Staff aware of defusing / de-escalation techniques / managing challenging behaviour.

Staff familiar with the violent incident reporting procedures.

Violent incident report (SR3/5) forms readily available.

	
	
	
	Training should be reviewed to make sure that both new and existing staff members have relevant knowledge of how to react in situations.
Supervisors and staff to be familiar with the Wellworker online reporting system if required.
	
	
	
	
	
	

	Remote visit / Out of hours working
	Employee, service user, third party
	Whereabouts system is to be completed to reflect any member of staff locations. Community workers should to ensure that ALL diary entries are kept up to date
Staff aware of good practice as regards the parking of vehicles, i.e. in well lit, open areas and as near to the entrance to a premises as possible, avoiding cul-de-sacs / potential hiding places, positioning the car in the direction to be driven away etc.

When walking, staff instructed to choose the safest route – which may not always be the shortest route.


	
	
	
	Admin managers/supervisors to “spot check” that whereabouts is being completed accurately.
Refer to further guidance available at the end of this document.
Personal safety alarms to be considered if appropriate.

Mobile phone signals may be impaired in remote locations, staff should ensure that a signal can be achieved (if this is not the case consideration needs to be given to other means of communication).
	
	
	
	
	
	

	Lack of counselling
	Employee
Stress to employee
	Staff to be familiar with the County Council’s confidential counselling service.

Supervisors to ensure that all staff has access to both formal and informal counselling service (peer support / mentoring).
	
	
	
	
	
	
	
	
	
	

	Lack of debriefing / feedback
	Employee, other employees
	Arrangements in place for debriefing / feedback by peers and supervisors.
	
	
	
	Debriefing to include feedback to review of risk assessment, lessons to be learnt and should also be communicated at team meetings.
	
	
	
	
	
	

	Further information and guidance

· Violence at Work Employers Guide
· Violence in the Education Sector
· Violence in Health and Social Care
· Stalking and Harassment Legal Guidance (Crown Prosecution Guidance)
· Managing Harassment (NCC Manager’s Resource Centre)
· NCC Harassment Handbook (HR Personnel Handbook)
· The National Stalking Helpline
· Protection against Stalking
· Advice for victims of online harassment
· Suzy Lamplugh Trust
· Working Alone (HSE Guidance)
· Guide for employers to control risks from lone working (HSE Guidance)


	Consider if any additional hazards are created and control measures  are required if this activity is undertaken in non-routine or emergency conditions
	Review Date (Step 5) :

	Assessors Signature:
	Date:
	Authorised By:
	Date:

	Potential Severity of  Harm
	High (e.g. death or paralysis, long term serious ill health)
	Medium
	High
	High

	
	Medium (an injury requiring further medical assistance or is a RIDDOR incident)
	Low
	Medium
	High

	
	Low (minor injuries requiring first aid)
	Low
	Low
	Medium

	
	
	Low

(The event is unlikely to happen)
	Medium

(It is fairly likely it will happen)
	High

(It is likely to happen)

	
	
	Likelihood of Harm Occurring

	Risk Definitions

	Low


	Controls are adequate, no further action required, but ensure controls are monitored and any changes reassessed.

	Medium


	Consideration should be given as to whether the risks can be reduced using the hierarchy of control measures.  Risk reduction measures should be implemented within a defined time periods.  Arrangements should be made to ensure that the controls are maintained and monitored for adequacy.

	High


	Substantial improvements should be made to reduce the level to an acceptable level.  Risk reduction measures should be implemented urgently with a defined period.  Consider suspending or restricting the activity, or applying interim risks controls.  Activities in this category must have a written method statement/safe system of work and arrangements must be made to ensure that the controls are maintained and monitored for adequacy.
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