Appendix 1: Unregistered Placement Management Process

Accommodation Request Received

v v

Child entering Child entering from
from Home current care placement
Authorisation verified e.g. Edge of Care Placement Disruption meeting convened /
Panel, Head of Service, Director liaison and authorisation for move from
Service Manager

v ¥

If residential, alert Director
of Children’s Services

Authorisation Granted

A
Search implemented in priority order; internal placement options, block
contract, D2N2 Regional Framework, Off-Framework Spot Purchase

A
If a regulated placement cannot be secured, seek Director / Corporate
Director authorisation before proceeding

A 4
If authorised, Placement Service to complete due diligence on perspective
non-regulated provider, to include;

- Seek LA references of other children placed
- Review staffing experience, qualifications and DBS clearance
- Review Statement of Purpose
- Review completed Matching Matrix

y
Share findings and seek required authorisation through
Funding Authorisation Request Form to include outcomes of
due diligence exercise

A 4
Director to alert Ofsted of placement

!

Quality Assurance to be scheduled by Placement Service

A 4
Ongoing actions until regulated placement is secured;

- increased frequency of Social Worker visits and daily contact between

Social Worker and young person
- weekly update recorded by Social Worker within Liquid Logic
- Review at each Placements Panel for the duration of placement —
reports by Chair to Director of Children’s Services

- placement search for regulated provision to continue




