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Appendix 3: Personal Budgets Process

Personal Budget Process — Pathway 1

Application form

Application considered by
Perszonalisation Officer

Support plan will be the support
outlined in the application form

Referred to Decision Maker with
recommendation by
Perzonalisation Officer

Approved/rejected by Short Breaks
Co-ordinator [copy of decision must
be sent to Personal Budgets Team)

If approved, service request made
by Personalisation Officer

1.

For support
requested up to
£1,6800

Criteria will be a
child (18 or under
or 19 if in special
school}who has a
diagnosed or
identified
disability, cannot
access
mainstream
prowvision without
ocn-going 1:1
support and who
has support from a
professional
involwved with the
child

Use of the RAG
will not be
required
Families will hawve
to re-apply every
year

If accessing DP's
total support of
£1,600 includes
support costs
such as payroll,
insurance, etc

A managed
accountis not
allowed under
thweay 1 unless
ere are
exceptional
circumstances

Personal Budget Process — Pathway 1

De-escalation from DCT

: 1. For support
Agcecomeant completed by social req IJEEF:EI:I up to
= £41,600
2. Criteria will be a
child {18 or under
Desscstation to Pathway 1 or 19 if in special
O
authorised by Team Manager and E::."ath:_IDEI.LH:; grhEIE @
case passed to Short Breaks Team identified
disability, cannot
ACCESS
mainstream
Caze considered by Personalization prowvision without
LR e LT e ongoing 1:1
support and who
has support from a
professional
After discussion with family brief inwalwved with the
outhine of support requested is child
compieted 3. Families will have
to re-apply for
support ewvery year
Referred to Decision Maker with 4. Ifaccessing DPs
recommendation by total support of
Personafisstion Officer £1,600 includes
support costs
such as payroll,
insurance, ete
Approvedfrejected by Short Brealks 5. A managed

Co-ordinator {copy of decision must
be sent to Personal Budgets Team)

i approved, service reguest maede
by Personalisstion Officer

accountis not
allowwed under
pathway 1 unless
there are
exceptional
circumstances



Personal Budget Process — Pathway 2

Apphication form

Visit undertaien by Personalisation
Officer & RAD completed

Indicative Personal Budget allocated |if
pathway 1 support is indicated, case
should follow pathway 1 process)

Support plan completed by
Personalisation Officer with family

Support plan s=nt to Personal Budgets
Team for check on costings and then
pressnted to Decision haer

Approved)rejected by Short Breales
Tam Manager or DCT Tam Maneger

i approved, servicos reguest made by
Personal Budzets Team

For support

requested up to
EEI.:!I}D'I]'

Criteria will be the
same as Pathway 1
with an additicnal
requirement that the
child or young
E-ersnn has an cpen
AF, an EHCF or
has another form of
multi-disfniglinary
ASSESEMEN
Use of the RAG will
be required with a
minimum score of
146 and 3 maximum
score of 182

Bccess to 5udppnrt
ina regulate
nvernci'% ht uﬁingh
will not be possible
through pathweay 2
Cases will be
subject toan annual
review co-ordinated
by the
Personalisation
Officer
Support will
continue unless the
annual review
indicates a change
inneeds
Ifthe annual review
indicates a need for
beyond pathirms 2
on way 2,
the {:aseﬁill h-l!'?
referred to DCT
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Personal Budget Process — Pathway 2

De-escalation from DCT
1.

Agcecement completed by social
wiorker

De-escalation to Pathwey 2
authorised by Team Manager and
Gase passed to Short Bresis Team

RAD completed by Personalisation
Offecer and indicative budget
allocated

Support plan comipleted by
Personafisztion Officer with family

Support plan s=nt to Personal Budgsts
Team for check on costings and then
presented to Decision Maker

Approvedfrejected by Short Bregks
Team Manager or DCT Team Mainager

i approved, service reguest made by
Personal Budgets Team

For support

requested up to
E‘c‘.l,:l{l'[l'[lI

Criteria will be the
same as Pathway 1
with an additional
reguirement that the
child or young
rson has an open
AF, an EHCP or
has another form of
multi-disft:iglinary
ASEESEMEN
Use of the RAG will
be required with a
minimum score of
146 and a maximum
score of 183

Access to su I:||:r|:r|:rrt
ina regulate
overnight settin
will not be possible
through pathway 2
Cases will be
subject to an annual
review co-ordinated
by the
Personalisation
Officer
Su ptpnrt will
continue unless the
annual review
indicates a change
inneeds
If the annual review
indicates a need for
beyond pethimy 2
ond pathway 2,
the case will be
referred to DCT
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For support
requested up to
£17,000 and
beyond

Use of the RAG
will be required
writh a minimum
score of 186 and a
maximum score of
316

Pathway 3 can
include cases
which cannot be
de-escalated to
Pathweay 2 due to
child protection
CONCerns or
aciocessing
regulated
owvernight support
A support planis
required for any
family which
accesses DPs as
part or all of their
package

A costed care plan
is required for
cases which
access internal or
commissicned
servicesonly
Caseswill be
subject to the
relevant statutory
reviewing process
Support will
continue until a
change inneeds is
identified
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Personal Budget Process — Emergency Support

Ifitisfelt thatthereisanurgentnesd 1.
for support that cannotwaitfor the

normal process, an EmMergency request

can be madeto theService Manager

Emergency decision makerform should
be completed indicating whythe 7,
support isneeded and what supportis
being requested

Form sent to Personal Budgets Team
for check on costings and then
presented toService Manager

Approved/rejected by Service Manager

If approved, service requestmade by
Personal Budset=Team

The emergency
decisionform

can be used if
thereis an urgent
needto setupa
package of
supporton an
interim basis
This could
include an
elementofa
wider package of
support that
needsto be
implemented
beforeafull care
or supportplan
has been
developed
Achange ofuse
request should
be made using
the normal PB
processunless
thereis an urgent
need forthe
change



