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NORTH SOMERSET COUNCIL

PEOPLE AND COMMUNITIES

FOSTER CARER (S) AGREEMENT

The foster carer(s) agreement is dated                      and is made between:

1) North Somerset council

And

2) Name


(Joint foster carer)

And

3) Name


(Joint foster carer)

(Together known as “the foster carer (s)”)
The foster carer (s) is approved to look after               (number) child/young person(s) of                gender, in age range            years as the main caregiver for                        (short term, long term and/or respite) at skills level___________   (foundation/intermediate/advance/specialist).       

Any other restrictions:

Foster carer (s) initially approved on:

Please delete as appropriate

This foster carer (s) agreement will need to be reissued and signed in the event of any changes made to the above. This page will also need to be amended on each and every occasion the information on this page of the agreement changes.

1. PURPOSE
The welfare of the children/young people placed is paramount of both foster carer (s) and the Local Authority.  The purpose of the Foster Care Agreement is to describe and define the working partnership between foster carers and the Local Authority.


2. PARTNERSHIP
It is agreed that:


(a)
The Fostering Minimum Standards will be adhered to by the Fostering Agency and the Foster Carer.

www.gov.uk/government/publications/fostering-services-national-minimum-standards

(b) The Foster carer (s) will treat children and young people with compassion and empathy. Foster carers will promote the physical and emotional welfare of children/young people placed and to ensure that any placement is in the best interest of the child/ young person, having regard to their long and short term placement.
©
The Foster carer (s) will support children/young people reaching their full potential through supporting their education and age appropriate independence skills

(d)
The Foster carer (s) will comply with the terms of the Placement and Care Plan.

(e)
The Foster carer (s) will support children/young people placed will have contact with their birth families, significant adults and friends, in accordance with the Foster Placement Agreement and actively support plans for reunification where appropriate.

(f)
The foster carer (s) should treat children/young people placed with the same diversity and equality as their own children, giving particular focus to health, emotional well-being,  education, privacy and belongings.

(g)
The foster carer (s) will maintain regular and appropriate contact with agencies working with the children/young people placed (eg health, education, Youth Offending Services, Substance Abuse Service, Children Adolescents Mental Health Services). 

(h)
No corporal punishment (including slapping, pinching, squeezing, shaking and rough handling) will be administered to children/young people.

(i)
The foster carer (s) will respect the race, religion, culture, sexual orientation and any disability which children/young people placed and their families may have. They will proactively promote the child’s cultural and identity needs with support from the supervising social worker where required.

(j)
The Social Care staff will treat foster carers, their family and home with courtesy, honesty and respect – giving appropriate consideration to the feelings of the foster carers’ own children/family. Foster carers will be consulted on their views regarding plans made for the children in their care.
(k)
The foster carer (s) will declare any conflict of interest in respect of partnership working.
(l)
The foster carer (s) will be required to familiarise and adhere to policies and procedures relating to Children Looked After and placements set out by North Somerset Council.

(m) 
The foster carer (s) wanting to raise any complaints in the first instance should raise this with their Supervising Social Worker or Team leader. Should the complaint not be resolved written representation should be made to North Somerset Complaints manager.

complaints.manager@north-somerset.gov.uk
3. SUPPORT
It is agreed that: 

(a)
The foster carer (s) will be offered support to undertake their fostering role from the multi agency staff based within the Resource Service and the Child Care Team.

(b)
The Social Care staff’s support to  foster carers will primarily be provided by their allocated Supervising Social Worker. This will include opportunities for training, regular supervision through regular visits, telephone calls and emails (see also support and supervision – link). These will include pre-arranged and unannounced visits. Multi agency support can include, Consult, Virtual School, Child Adolescents Mental Health Services, Housing and a Specialist Nurse for Children Looked After. 
©
Supervision will occur weekly for newly approved foster carers once a child is placed with then for the first 2 mths and then at least 4 weekly thereafter although may be more frequent depending on the support needs of the foster carer. In the event of a long term placement match where permeance is agreed for the child and ratified by the children looked after review supervision may be reduced to 12 weekly with the agreement of the team leader. There will be a minimum of one unannounced visit per year. Arranged visits should be agreed in advance between the foster carer and supervising social worker.
(d) 
The fostering team can be contacted during office hours and offer a telephone out of hour’s services and the Emergency Duty Team (01454) 615165.
(e)
It is the responsibility of the foster carer (s) to attend all mandatory and relevant training, and to ensure mandatory training is kept up to date in accordance with the fostering minimum standards.

(f) 
It is the responsibility of the foster carer to attend all statutory meetings including looked after children’s reviews, personal educational meetings, support meetings and any other relevant meetings related to the child.
(g)
It is the responsibility of the foster carer to ensure the statutory requirements pertaining to the children/ young people’s health and well being are adhered to including yearly dental and optician checks, completion of SDQ forms and yearly medical examination.
(h) 
It is expected that the foster carer (s) proactively use the support provided to them by the team around the child, the Fostering Agency and Supervising Social Worker. This includes but is not limited to supervision, training, the employee assistance program, childcare where applicable, Consult and any other support which is assessed as relevant to their circumstances.
(i)
The foster carer (s)  and North Somerset Council will identify additional resources in the community which may assist in supporting the placement of a child/young person and that North Somerset will, at its discretion, make arrangements to fund particular resources as may be deemed appropriate to a particular placement.

(j)
It is the responsibility of the foster carer (s) and their allocated Supervising Social Worker that they complete the Training Standards Development within the first year of their approval.

(m)
In the event the foster carer (s) allocated supervising social worker is not available in the event of an urgent need the foster carer (s) will be provided with support from the fostering team duty social worker. 

(l)
Registered foster carers are automatically members of the North Somerset Foster Carers Association and The Fostering Network and are encouraged to be active members. 
(m) Registered foster carer’s have access to the North Somerset Employee Assistance scheme and are encouraged to use this with support from the Supervising Social Worker

0800 030 518
https://www.healthassured.org/employee-assistance-programmes/
4. PLACEMENTS
It is agreed that:

(a)
Before and during all placements, the foster carer (s) will be given as much information as possible about the child/young person that is relevant to their care  including the completed Placement Information Record and Care Plan for the child.
(b)
The Placement Plan will be completed prior or during the placement being made by the Child Care Social Worker. This will be signed by the Local Authority, the foster carer (s), the parent (who holds parental responsibility) and the child/young person (where appropriate) and any significant others. Once the Placement Plan is signed all parties shall enter into the Fostering Placement Agreement.

(c)
The Social Care Staff will normally visit by prior arrangement/agreement at times convenient to all parties as per statutory requirements. It is also accepted that circumstances may arise when any person authorised by North Somerset Council can visit at any time;

(d)
The foster carer (s) will maintain up to date daily written records in relation to the child/young person. The content maybe  shared with the child/ young person, professionals or be presented in court. Written records need to be stored in a safe lockable place and provided to the supervising social worker on a weekly basis via egress. 
(e)
The foster carer (s) will be expected to include the child/young person in family holidays.

(f)
The Local Authority will arrange respite for the foster carer (s) under specific exceptional agreed circumstances depending on the support needs of the child and foster carer. 

(g)
When a placements ends, where agreed with Social Care staff the foster carer (s) will return any equipment or any extra items provided to support the placement in the same condition that they were provided in. 

(h)
The foster carer (s) will ensure they have the correct insurance for any damage caused during their time as a foster carer.
5.
CONFIDENTIALITY

It is agreed that:
(a)
Any confidential information on the child/young person will only be disclosed to a third party with authorisation by Social Care and only when it is necessary for the welfare of the child/young person. This includes any child/young person, which has left placement.

(b)
Information about the foster carer (s) and their families will be kept 
confidential by the Local Authority (unless the law requires otherwise).
6.
SERIOUS OCCURRENCES
The foster carer (s) will notify Social Care immediately of any serious illness, or occurrence affecting the child/young person. This could include accidents, safeguarding concerns, significant issues relating to schooling or in connection with the child’s/young person’s family. 
7.
ENDING PLACEMENTS 
It is agreed that:
(a)
If any difficulties arise in a placement these need to be discussed at the earliest opportunity for appropriate support to be provided to the child, foster carer and placement. 
(b)
The foster carer (s) gives 28 days notice to their Supervising Social Worker in writing for any placement endings. In some circumstances there may be negotiation around the 28 days notice. 

(c)
North Somerset Council may end a placement if there are concerns that the placement is not in the child’s/young person’s best interest and the foster carer (s) will allow the child/young person and their belongings to be removed. 
(d) Ending for children are important. It is expected that in the event of a placement ending their will be arrangements made to say goodbye positively for the foster carer and the child. That arrangements will be made for the children/ young person to keep in touch with the foster carer and any significant others and the foster carer will contribute to the children’ young people’s ongoing life story work such as providing pictures of special memories etc.   
8.
REVIEW OF FOSTER CARERS
It is agreed that:
(a)  
The foster carer (s) will have yearly reviews. This will include a review of their registration, training progress and any areas for development.

(b)
The foster carer (s) will update their foster carer profiles in preparation for their review and provide evidence to demonstrate they are meeting the requirement of their skill level including completion of relevant and mandatory training. Where the foster carer is unable to demonstrate they are meeting the requirements for their skills level this will result in a review of their skills payment. The foster carer will be provided with an opportunity to meet their skills level requirement within a further 6 month period before the reduction of their skills level.

(c)
The foster carer (s) will return to panel within the first year of approval and 3 years thereafter, unless there are any significant concerns within this time or changes being made to registration, including unsubstantiated grounds for refusing a placement, which meets the terms of their approval. The fostering team leader will review the foster carer (s) registration every 12months between the panel reviews. 
(d) 
Exit interviews will be undertaken when the foster carer (s) leave North Somerset Council. 
9.
CHANGES
It is agreed that:
(a)
The foster carer (s) will inform the Fostering Team of any changes within their circumstances, such as changes in the household, changes in employment, separation of partner, criminal convictions, physical or mental health issues regarding themselves or any others in their household within 48 hours or immediately in the even the change has a safeguarding implication for the child in their care.

10
Childminding
It is North Somerset’s policy that a registered or prospective foster carer or anyone within their household cannot register as a foster carer with another fostering agency.

It is North Somerset’s policy that a registered or prospective foster carer or anyone within their household cannot register as a foster carer practice as a childminder simultaneously.
10
SIGNATURES
	NAME (printed)
	SIGNATURE

	...............................................................................................(foster carer)

Date
	....................................................................................

	...............................................................................................(foster carer)

Date

	....................................................................................

	...............................................................................................(On behalf of North Somerset Fostering Panel)

Date ............................................................


	....................................................................................


NB:
More detailed information is contained in North Somerset Council’s Foster Carers Handbook. 
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