
 

Op Innerste Process Map – use for any Asylum Seeking Child(ren)                                 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

       

 

 

 

 

 

 

  

 

 

 

 

 

 

  

Op Innerste process; start developing early 

rapport, use an accredited, independent 

interpreter 

Credible 

evidence 

adult? 

 

Identification of unaccompanied migrant 

child U18yrs 

 

Call NCCU (24/7), 

arrest & take to custody 

 

Prioritise medical/welfare/victim of other 

crimes 

Invoke Police Protection Powers and notify 

Duty Inspector  

Call IE NCCU (24/7) 03000 134999 to notify 

of child and that Op Innerste commenced   

Request Inspector’s authority to obtain 

fingerprints and facial photograph of child 

Locate fingerprint form IFB/1 and wet ink 

strips at police station  

Provide IS86 ‘Notification of Requirement 

to Provide Biometrics’ form to child/explain 

via interpreter as required 

(click for Norfolk list) 

 

Send digital Photograph and 

Welfare form to NCCU 

IEvulnerabilityteam@homeoffice
.gov.uk 

 

Send completed IFB/1 form: 

NCCU 4th Floor Boiler House, 

Soapworks, Colgate Lane 

Salford M5 3LZ (ensuring 

GDPR & IA compliance as per 

Tactical Op Order guidance) 

 

 

 

Contact Detective Sergeant and  

Children’s Services: 

07:00-19:00: 

Notify MASH Police DS (callsign OV10/OV90) 

Out of hours: 

Notify Duty DS and  

Notify Emergency Duty Team (EDT):  

0344 800 8020 

 

Take child to a safe/appropriate area of 

nearest police station – (click for Norfolk list) 

Arrange attendance of 

Appropriate Adult to 

your/the child’s 

location  

 

No Inspectors authority required 

to fingerprint child aged 16+.  

Children’s Services take 

responsibility for welfare 

of the child. Sec 47 

Strategy Discussion to 

include NCCU – 

Discuss best agency to 

submit NRM (if 

appropriate) 

 

Yes 

No 

✓ Take Photograph 

✓ Take Fingerprints on 

IFB/1 form  

✓ Complete child 

welfare form with 

Children’s 

Services/Appropriate 

Adult  
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