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To: All Children’s Services Staff
PRACTICE DIRECTIVE – Child Death Notifications & Serious Incidents – Initial Process
The following Practice Directive has been issued following a review of the initial notification processes conducted in relation to a child death or a serious incident involving harm to a child. Please note that for purposes of this Practice Directive and briefing note below, a serious incident will be defined as one of the following;
· murder, attempted murder or manslaughter

· rape 

· torture

· kidnapping

· false imprisonment

· firearms offences

· a knife crime or serious assault that has resulted in hospitalization

When a child dies a referral outlining the issues should be sent through to the Referral Officers on a Child Death Notification by health. When there is a serious incident a Merlin will be sent through to triage by police, setting out the nature of the serious incident.

When notification of a child death or serious incident is received and the child is known to Social Care, it is the responsibility of the allocated Team Manager to ensure the information below * is gathered and written up in the attached briefing document, within 2 hours of receipt of the Notification or Merlin. 
Where a child is not currently open to the department the "On Duty Senior" (CSW) in Safeguarding Assessment Team will complete the briefing document within 48 hrs.

*Childs name, address and date of birth 
*Circumstances of the child’s death (if known)

*Information on whether the child is known to Social Care and under which circumstances (if known)
This information should be forwarded immediately to:

James Thomas, Director of Commissioning, Children’s Services  
James.Thomas@newham.gov.uk 
Michael MacKay, Deputy Director, Children’s Social Care & Safeguarding

michael.mackay@newham.gov.uk 
Copy to:

Beverley Halligan, Head of Social Work Improvement
Beverley.halligan@newham.gov.uk 
Maura Cardy Partnerships & Workforce Development Manager
Maura.cardy@newham.gov.uk 
CYPS Senior Managers Briefing

Notification of a Child Death or Serious Incident

1.
Childs Details

	Name:
	

	Address:


	

	Date of Birth:
	

	Parent or Carer:
	


2.
Circumstances of the child’s death/ serious incident (if known)

	Please use the following section to provide a short summary of the circumstances of the death or incident including the date, all names of children or young people involved and how it came to the notice of the department. 



3.
Children’s Social Care involvement

Was/is the child or family known to Newham Social Care:  Yes FORMCHECKBOX 
 No  FORMCHECKBOX 

	If yes, please use the following section to provide a short summary of the circumstances and length of Social Care Involvement including the name of any allocated worker. 
.


	Care First Number:
	 


4.
Next Steps:

Rapid Response Meeting  FORMCHECKBOX 

Strategy Meeting
CDOP Review  FORMCHECKBOX 
   Other  FORMCHECKBOX 

	Please use the following section to detail any further action required if necessary.



5.
Briefing Author Details

	Name & Designation & Contact Number:
	

	Date: 
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