Allegation against foster carers

flow chart

Safeguarding concern or allegation raised in relation to an
approved local authority foster carer

Registered manager for fostering and adoption
Social worker and team manager for the child immediately informed (designated person) /n
immediately informed the absence of the designated person, the team
manager should take the lead after consultation
with service manager.

Immediate referral to the LADO. Initial discussion to take place within 1

If any other child affected has
working day. LADO will consider if the carer has possibly:

an allocated social worker,
this information is to be

shared directly with their Behaved in a way that has harmed a child, or may have harmed a child

social worker and team Possibly committed a criminal offence against or related to a child
Behaved towards a child in a way that indicates they may pose a risk of harm to

manager. If no social worker is children
allocated, a safeguarding Behaved towards a child in a way that indicates they are unsuitable to work with

referral will need to be made children.
in respect of the child.

Strategy meeting convened — chaired by children’s team Initial LADO allegations management No further formal

(ASAP dependent on need but within 2 working days) meeting (AMM) chaired by LADO action under
(within 3 working days) to agree next allegations
Outcome, actions and next steps agreed re safeguarding steps procedures but

concerns may need
investigation

under standards

Child protection investigation of care
Police involvement (s47) to be completed (15 procedures
working days) followed by FCR.

carers interviewed as part of Parallel fostering fact finding

. child protection enquiry investigation to be completed by FSW
Criminal

investigation Fostering team manager to within 30 days of Initial LADO meeting
inform carer in writing of
outcome of strategy and s47

Ongoing

No further action

Review LADO AMM convened
To be arranged within 35 days of initial LADO AMM if fostering fact-finding investigation is not completed within
timeframe — follow up actions agreed and progressed
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Final LADO AMM Convened

To be convened within 5 days of fostering investigation being completed to consider outcome and decide

whether the allegation is:

Substantiated

Unsubstantiated Unfounded

Malicious

FCR convened within 10 working days to
consider outcome of fostering investigation and
make a recommendation within 5 working days

No further formal action under
allegations procedures but may need
investigation under standards of care

procedures if lower-level concerns
remain followed by an FCR.

Fostering panel within 15 working days —
Recommendation made

Agency Decision Maker makes an Agency Decision or Qualifying
Determination within 7 working days of receiving the panel minutes

Continued registration

Continued registration Deregistration
No change of approval Change of approval with or without carer
agreement
(Agency Decision)

Debrief
meeting
with
fostering
team
manager
and carer

(Qualifying Determination)
(Agency Decision or Qualifying Determination)

Appeals Process

Carer appeals directly to agency

Carer makes a referral to IRM
(within 28 days)

(within 28 days)

Fostering panel considers appeal
and makes another IRM panel makes a
recommendation. recommendation.

Final Agency Decision

Made within 7 working days of receiving the panel minutes

If allegation of harm has been substantiated and carers deregistered a referral will be made to the
Disclosure and Barring Service (DBS) by the responsible fostering team manager

LADO to be notified by team manager of Agency Decision and decision re referral to DBS
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