Appendix A — Flow chat Supported Lodging Approval process

Enquiry received from potential
supported lodgings carer

Fostering worker contacts potential
carer for additional information to
help determine if an initial visit will be
completed.

v

If a reason is identified why the
potential carer is not suitable the
worker will advise them, confirm
in writing, and close the enquiry.

A

Initial visit undertaken to discuss the
role, expectations and talk through
the assessment process

If a reason is identified why the Within 5 days of initial visit the Team
potential carer is not suitable the Manager will make a decision on
worker will advise them, confirm progressing the application. If

in writing, and close the approved and application pack is sent
application. to the carer.

v

Once the application is received
assessment commences and Enquiries

raised
If not approved the Fostering Assessment completed and the report
worker will advise them, confirm is provided to Team Manager for
the decision in writing, and close approval
application.

A
Once approved the application is
presented to the Supported Lodgings
Panel for approval

'

Once approved by Supported
Lodgings Panel the decision will be
communicated to the applicant within
10 days once agreed by the Agency
Decision Maker (ADM)

If not approved the ADM will write
to the applicant to explain their
decision.




