Appendix 2. Case Supervision Template
Case supervision template 
	Date of supervision
	
	Child & family details up to date on case file
	Y/N

	Name of supervisor
	
	Genogram complete and up to date
	Y/N

	Name of supervisee
	
	Case summary up to date
	Y/N

	Name and ID of child or young person
	
	Chronology up to date
	Y/N

	Type of Plan – CiN, CP, Care, Pathway (where relevant
	
	Case notes up to date
	Y/N



Progress of Plan – actions from last supervision 
	Actions
	Outcome

	





	



	Why are we involved, what are the top concerns about the child/young person/family? What do you want to get from this discussion? 
	

Y / N Case summary up to date Y / N Chronology up to date Y / N Case notes up to date Y / N



	Child/Young Person’s voice
What is the child telling us about their lived experiences at home, including observations of babies/infants?  What would they say is working best / worst and what would they want to change if they could? 
	

	What is working well?
Indicators of existing strengths/ safety/success/stability/permanence  
What has the worker appreciated about the child/YP/family?
What has the family appreciated about the worker’s intervention?
	


	What are we worried about?
What has the worker felt/noticed during the work since the last supervision? 
Level of severity/frequency/impact - now, over time and in the future?

Obstacles to progress toward achieving safety/success/stability/permanence 

	









	Analysis and reflection?

Review danger/success/wellbeing/statement
Progress toward permanence? 
	Scaling – (if appropriate ) 
 
  -------------------------------------------------------------------------
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	What needs to happen?
Identify next steps based on your  analysis/reflection based on the plan  


	Actions
	Who 
	timescales

	


	
	



