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FLOW CHART 2 
Managing Complaints and Allegations- Prospective Adopters 

 
  
 
 
 
 
 

Threshold Criteria NOT met but concerns remain about 
Prospective Adopters 

Professionals Meeting Held  
Clarify issues of concern, what needs to be done, timescales, 
progress of Adoption Order application 
 

 

Formal meeting re above with Prospective Adopters 

STATUTORY  
REVIEWS  
OF CHILD’S 
PLACEMENT 
CONTINUE 
 

Identified work takes place 
With prospective adopters  

 

No Concerns.  SSW completes report – signed 
by TM. 
 
Report sent to PM, Family Placement Service 
for approval 
 

 Adoption Panel  
Recommendation – 
placement to continue  
or 
Children to be removed 
 

Copy of Report and PM FPS decision sent to 
DDM  

PM FPS and DDM decide – application to 
continue with Adoption Order application. 

Ongoing concerns or 2
nd

 
complaint– SSW completes 
report with views of child’s SW 
&TM. Sent to PM, Family 
Placement Service for approval 

Work Completed- REVIEW 

Decision – Agency Decision Maker-  


