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Adoption22

‘improving outcomes for children and families involved in adoption’

- ADOPTION22 DISRUPTION PROTOCOL
POLICY, PROCEDURE AND GUIDANCE

POLICY
INTRODUCTION

For the purposes of the Adoption22 (Ad22) Policy, Procedure and nce, disruption has been

defined as follows:

Disruption:

“Any adoption placement which ends in an unplanned way, eithe uring introductions or prior to

an adoption order being magd chever comes sooner”.

In considering the isstie’ of how to review a disrupted placement, Ad22 has considered a number of
suggested models, mcludmg
s One-to-one interviev\; conducted by the nominated Chair,
+ Split meetings where the Chair has previously interviewed the family, who then do not
attend the meeting,

¢ Full day meeting to which all key participants are invited (more traditional)

It was felt that the individual interviewing model might lead to very different interpretations of events
without offering the opportunity to have a discussion to which all could contribute. It would also be
very time-consuming and may place an unrealisiic burden on the nominated Chair/Facilitator. it

would also be likely that there would still be the need for a formal meeting of some kind to follow this
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up and draw together conclusions and recommendations. The only circumstance where individual

interviews should be considered is in interviewing the children involved. .: o .

After careful discussion, it was agreed that a formal disruption meetingiis:the most appropriate
format, as it gives the opportunity for all interested parties to be heard and: is the most effective
forum in respect of time, whilst acknowledging that this can often-beca painful process for

participants.

It was agreed that it would be most appropriate to invite a core group of attendees with additional

significant people being invited to attend by appointment for part of the meeting.

In order to ensure that the meeting can be managed and "'ocused, it is intended that the

nominated Chair/Facilitator will have an important role-i paring for the meeting, which will

Causes of Disruption

Research informs us
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PURPOSE OF DISRUPTION MEETING

The purpose of the disruption meeting is to review the.sequence of events leading up to the SR
disruption and to identify learning points, the primary aim of which will be to assist in planning for the

child’s future.
The main aims are as follows:
= To share information and identify factors which have led to the disruption

*  To identify learning which will inform future planning for the child

* To enable the process of ‘healing’ for the child and the farfii
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ROLE OF CHAIR

The role of the Chair is crucial. [t is considered essential that the Chair should beindépendent of the

agencies involved.

The Role of the Chair is:

* To identify key areas on which to focus

* To identify with the meeting organiser from the commissioning agency of the disruption

Meeting

o Invitation list and duration of attendance,
o Who should be sent the confidential question. s,
ted confidential questionnaires.

‘tation as requested is received

*  Tosummarise feedback from ques

To enable participants to share the

Pilot document agreed at RAM’s meeting 14" June 2010 5
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ADMINISTRATIVE SUPPORT/ NOTE TAKING - -

I

It has been agreed that verbatim minutes will not be provided. The disruption Chair will provide an

il ' . s
outcome focussed summary with conclusions and recommendations.

A L

The decision about whether or not to have a note taker at the'meeting will be agreed in advance by

the disruption Chair and the meeting organiser from the commissioning agency.
Note takers must hold an up to date CRB check.

Please see procedure Disruption Chair payments.

The summary of the disruption meeting should be agr g Chair and the meeting organiser

from the commissioning agency. e
A copy should be placed on the child’s file jpter’s agency. The full

record of the meeting should not be avail
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Review Date February 2011



ADZZ — DISRUPTIUN PROTOCOL, POLICY, PROCEDURE AND GUIDANCE PILOT DUCUMENT

ADOPTION22 DISRUPTION AGENDA S

Details of: csel

o - Child/ren /Adopters i

o Date of placement for adoption

o Date of placement disruption SRR

o Date of disruption meeting and names of those attending +indicating whether full or partial
attendance

o Name of Chair

o Apologies

o Other reports received

MEETING

a) Summary of case
o To present a summary of the information from the co fitial questioners
o Toinclude a simple chronolog

o Toinclude a brief summary of ¢hild’

the adopters.
o Toinclude a summary of the c6

by the Chair.

b)

the confidential questionnaires. {see

agency to qur_n-_a__ny lessons. This should assist agencies with decisions about future plans
for adopters eiri‘d,,children. To include:

o Future planning for child/ren

o Future approval status of adopters, i.e. review suitability to adopt.

o Any practice development or staff training areas

The Chair’s summary should be sent to the child’s agency, adopter’s agency and should be made

available to the relevant adoption panel(s).
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TIMING

It is essential that a disruption meeting is held in a timely fashion. There has been considerable il .
debate about when a meeting should be held." It is suggested that as a guide, a period of 8-12 weeks . It
after the placement has ended will be the most appropriate timescale, This gives people time to
recover from the immediate trauma and memories are more reliable. It also allows for any
conclusions/recommendations reached by the disruption meeting to be available to inform the future

planning process for the child and adopters.

FORMAT OF MEETING

It is agreed that the meeting should focus on the circumstances of the disruption and that whilst

information about the child’s background is relevant, this shoulé available as a summary prior to

the meeting. The record of a life appreciation day that has.dl y been held in respect of a child will
give this information. :

“enable the meéting to be shorter and more

Preparation work and the appropriate docu,

focused.

CHILD'’S VIEWS AND FEELINGS

This may be via child’s social
should be given the opportunity
questionnaire or by writing a letter.

medium to share their feelings about the

Whilst is likely t Elisruptions covered by the Ad22 definition will involve younger children, an

older child may wisH""tq‘-"-'éttend part of the meeting or perhaps more appropriately to meet with the

Chair/Facilitator prior to them eting.

RECOMMENDATIONS

The Chair and meeting organiser from the commissioning agency should agree the disrupiion

summary within four weeks of the meeting.

The record of the disruption meeting is the property of the commissioning agency (child’s agency);

the agency will decide what information from the record to share with relevant parties.
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It is important that the conclusions and recommendations from the meeting should be made available
in a timely manner to those who are involved in planning for the childsiand adopter’s future. The

refevant Adoption Panel will also require reports back on the disruptioh.piiss -

1,
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ADOPTION22 DISRUPTION PROTOCOL
POLICY, PROCEDURE‘AND GUIDANCE

e PROCEDURE

ORGANISING A DISRUPTION MEETING

The child’s Local Authority will be known as the commissioning sy and will take responsibility for

organising and funding the disruption meeting.

There will be a meeting organiser from the commissib‘hl'ng agency:-who will take responsibility for

organising the disruption meeting.

The meeting organiser is responsible for

Name of disruption meetifgorganiser

.-‘j't;f child’s LA agency

o Na rﬁ'e.@jf"a_dopter’s agency

o]

Suggestéﬂ'-.{’.c_i‘rfh‘;ascale for disruption meeting

The Ad22 Administration Manager will send the meeting organiser an Ad22 “Disruption Meeting
Organisers Pack”, by e-mail. This will include a “Disruption Meeting Request Form”, which should be
competed and returned to Ad22’s Administration Manager. (See allocation of approved Adoption22

Disruption Chairs)
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The Disruption Meeting Organisers Pack will contain the following Pilot documents:
1. Ad22 Protocol, Policy, Procedure and Guidance document e
2. Sample Letter of Invitation/Reply Slip and Explanatory Sheet for Participants of 1R
Disruption Meetings
3. Disruption Meeting Request Form
4. Disruption Meeting Participants Evaluation Form
5. Confidential Disruption Questionnaire (for completion by participants prior to the
disruption meeting. These should be sent by the meeting organiser, with return envelopes
marked confidentiaf to the address agreed by the Chair and meeting organiser. In the case of

an independent chair this may be done via Adoption22)

On receipt of the “Disruption Meeting Request Form” Ad2 inistration Manager will contact the

dilable chair on the

:’copy of the

edure)

The disruption Chair will ca

meeting.

= Chll s Permanence Report {CPR)
. Adop’rcibr-li_'lflac_‘ement Plan (APP)
= CompleteJAd;)pters Placement Report {APR)
. Adoption Support Plan
= Previous panel minutes child, adopters, match
= Short- listing / Matching Report
" Chronology of Child’s life {should be in CPR)
u Summary of significant events:
o] In child’s early life
o) Since being looked after
o} Since placement with adopters
Pilot document agreed at RAM’s meeting 14" June 2010 11
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From the adopters agency

. Adopters Repdrt {PAR) G e
] A summary of the adopters adjustment to placement and development of parenting
skills

The Chair may identify further information or wish to have sight of other reports.

In consultation with the commissioning agency (child’s agency) and adopters agency the disruption

Chair and disruption meeting organiser should decide:

. The date for the disruption meeting (guide period is 8 Weeks after the placement has

east four weeks prior to the

for to meeting date) .

Who Ehd'ijild com Questionnaire

th.’-vyil!rsend and collect the Confidential Questionnaires

o How tﬁ'éitcinfidential Questionnaires will be returned:
= E-mél] {2 return e-mail address should be provided- this may be done via
Ad22 if there is an Independent Chair }
= Post {a return envelope with agreed address should be provided marked

confidential for the atiention of Chair }

The Confidential Questionnaires must be returned to the chair and participants must feel confident

that their views will be kept confidential.

Pilot decument agreed at RAM'’s meeting 14" june 2010 12
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ALLOCATION OF DISRUPTION CHAIR ' 1.0%

Adoption22 will operate a system for allocation of disruption'Chairs.

The Commissioning agency will request a disruption chair by e-mail or phone from Ad22 by

completing a “Disruption Meeting Request Form”.

On receipt of the “Disruption Request Form” Ad22’s Administration manager will ascertain the

availability of the next person on the Chair rota. If unavailable, the next person will be contacted.

If following 7 working days the next three disruption Chairs &'rota are unavatilable, or unable to

respond, all Ad22 Disruption Chairs will be advised of the

er that they are available to

The disruption Chair who has indicated to the Ad22 Administration Mapa]
Chair the requested meeting, will be sent. he-completed “Di Uption Meeting Request

Form” by the Ad22 Administration Mana ning agency, Ad22

Administration Manager will send Section 1.af the DCI form “Disr n Chair Inform:ftion/Application

Form to the commissioning agency.

If there is any conflict of in at arises as a tween the proposed disruption

Chair and the comm “proceed, re- allocation will take

name of the dis

uption Chalr date and veniié of meeting.

Adoption22 will send:ﬁ’@o'.th_e Disruption Chair the following information.

The Disruption Chair’s pack -\ig:il[l-contain the following Pilot documents:

1. Ad22 Protocol, Policy, Procedure and Guidance document

2. Confidential Disruption Questionnaire (for completion by participants prior to the
disruption meeting. These should be sent by the meeting organiser, with return
envelopes marked confidential to the address agreed by the Chair and meeting
organiser. In the case of an independent chair this may be done via Adoption22}

3. Pro forma template for meeting

4. Disruption Chair's post meeting questionnaires - to be completed by Chair on

completion of the meeting and returned to Ad22, for use as a learning tool and for statistical

Pilot document agreed at RAM’s meeting 14" June 2010 13
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purposes. (Please note payment will be subject to receipt of completed Chairs Disruption

Meeting Feedback Questionnaire}

5. Copy for information only. of Disruption Meeting evaluation Sheets for completion by

attendees at the meeting

Ad22 will maintain a pool of at least 10 or more experienced dedicated disruption Chairs who will
chair for a term of 2 years with an option of 2™ term if agreed. This would mean that each Chair
would Chair a maximum of 4 meetings a year which would be a time commitment of approximately 8

to 12 working days.

Disruption Chairs should possess appropriate skills to unde is work, and have the expertise and

understanding of disruption to fulfill this demand see Ad22 Disruption Chair

application procedure.
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ATTENDANCE AT DISRUPTION MEETING

Core group:
= Independent chair
»  Child’s social worker
= Adoptive family’s social worker
= Adopters (suggested that they are invited for part of the meeting only)
= Previous foster carers (part of meeting only)
Additional:

=  School/nursery
»  Medical (i.e. Health Visitor; Community Pa
= Current carers

= Reviewing officer
= CAMHS/therapist

= Psychologist

= Representative for chil

= Qlder/adult children of adg

Pilot document agreed at RAM’s meeting 14™ June 2010
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COMPLETION OF DISRUPTION MEETING Pl

On completion of the disruption meeting, the Chair should complete the Ad22 “Disruption Chairs Post
Meeting Questionnaires”. Giving the Chair's view of the main issues invalved in, disruption. (This form

is included in the chair’s pack and will used for research and statistical purposes).” -

The information provided will be used as a learning tool, for training, statistical analysis and practice

development.

The Chair should agree a record of the meeting within two weeks of the meeting or if a note taker is

used, two weeks from receipt of the notes (maximum four wee
All meeting notes should be returned to the commissiohing‘agenc

0, decide who will receive

Pilot document agreed at RAM's meeting 14" June 2010 16
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PAYMENT FOR DISRUPTION CHAIRS

PAYMENT TO INDEPENDENT CHAIR

Direct Payment

if note taker is not provided by the commissioning agency, a payment of £680 will be made
to the independent Disruption Chair in acknowledgement of the time commitment which this

would represent.

If the Independent Disruption Chair does not wish to take the notes themselves, then the

commissioning agency will either ask the Independen; r to identify a note taker, or the

Pavmentio A

If note taker is not,provided by the commissioning agency, a payment of £680 will be made
to the Chair's AgenE\} in acknowledgement of the time commitment which this would

represent.

If the Chair does not wish to take the notes themselves, then the commissioning agency will
either ask the Chair to identify a note taker or the commissioning agency themselves will

provide a note taker.

If note taker is provided by the commissioning agency, a payment of £500 will be made to

the Chair’s Agency in acknowledgement of the time commitment which this would represent.
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¢ |n addition, a travelling allowance will be paid to the Chair as per commissioning ‘agency’s

usual arrangements.

e If note taker is provided by the Chair themselves or the Chair's agency, any arrangement or

payment to note taker would be the responsibility of the disruption Chair or their agency.

INVOICE

The LA, V.AA. or Independent Chair providing a service will invoice the commissioning agency

directly.

a. The invoice should clarify payeei.e.

The Chairs Agency (if work completed-in ag

bning agency when the “Disruption Chair’s

ayment to proceed.

Agreed final-record of meeting with full recommendations and actions

2. Completed AHZ?:_ETfDisruption Chair’s Post Meeting Questionnaires”

Pilot document agreed at RAM’s meeting 14" Jjune 2010 i8
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ADGPTION22 DISRUPTION CHAIR APPLICATION R

Criteria for Adoption22 {(Ad22) Disruption Chair, T e

Employed by an Adoption22 member LA or VAA:

. Work at a Senior level: Senior Social Worker, Senior Practitioner, Team-Manager,

Service Manger Principle Manager or above

. Qualified Registered Social Worker

. Hold Enhanced CRB

. Provide two references one of which must be from an Ad22 Member
) Chair must evidence

o Understanding of child development an impact of trauma, loss, neglect on
children’s behaviour
o A firm grasp of issues relating to adoption, incliding adoption regulations and

law, IRM

A Person wishing to S'e'é;é'r'ne an approved Ad22 Disruption Chair should meet above criteria and
should complete the Ad2
available on request from Ad22’s Administration Manager h.graham@adoption22.co.uk. Please note

the Ad22DCI form Section 1 may be circulated by Ad22 to commissioning agencies if requested,

“Disruption Chair Information /Application Form” (Ad22DCi Form),

therefore personal information i.e. DOB, home address, personal telephone number etc is not

requested on the form.

Referees will be contacted by Adoption22,
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Completed Ad22DCl application form should be returned to Ad22 i o

-a.-- - Completed Ad22DCI form including two references will be discussed at the next

available Ad22 steering group.

b. Ad22 Steering Group may decide to accept, decline or request further information.

C. Individuals Chairs are responsible for ensuring their information CRB's SW

Registration is up to date.

d. Individual chairs will need to show evidenc P to date enhanced CRB and SW

registration to Commissioning Agency if

J Holden
Adoption22

Pilot decument agreed at RAM's meeting 14" June 2010 20
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Adoption22
Confidential Disruption Questionnaire

Please be as open as you can be in answering this questionnaire. Disruption is a very
difficult experience for all involved and it is important that the lessons are learned.
This process is not about apportioning blame but about appropriate future planning
for the child and for the purposes of learning within the wider context of adoption in
the North West,

The questionnaire is to assist the chair begin to understand the reasons for the
adoption disruption. The disruption chair may share information contained in the
questionnaire but not the questionnaire itself. Following the disruption meeting, it is
the chairs’ responsibility to destroy ali completed questionnaires.

The chair may wish to speak with you further when you have answered the

questions, so please give contact information at the appropriate point on this form.
This would be to clarify some points you have made.

Thank you for your assistance.

Basic Information

Name of child/ren:

Your name:

Contact Details

Address:

Tel. no:

e-mail address:

What is your connection With ...ccc..ooocveveeverveeeeeeeenan (Insert name of child/ren) i.e,
adoptive parent; current/past foster carer; teacher etc and how long have you
known the child/ren?

1. What in your opinion were the main factors that led to the disruption
of this placement?

Agreed by Ad22 Steering Group on 31% July 09 ' 1
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These are some examples of issues that you may wish to comment
upon (please tick relevant boxes and comment at bottom of the page)

a Training and preparation for adoption (adopters or child) ]
b Not enough information given ]
c Child(ren) placed not in original age range considered by adopters ]
d Introduction process experienced difficulties, If so please explain in ]
what way (e.g. rushed, plans not followed)
e Attachment difficulties/Other relationship difficulties ]
f Difficulties in relationship with existing child in the family ]
g Child’s behaviour (physical, emotional, sexual, additional care needs) []
h  Education ]
i Issues arising subsequent to the placement e.g. family issues 1
j Contact arrangements O
k  Availability/consistency of support ]
! Any other factors you think were relevant? ]

Comments: (please use continuation sheet if necessary)

Agreed by Ad22 Steering Group on 315 July 09




Adoption22 Disruption Questionnaire

3. Would it have helped if anything had been done differently? If so,
what?

4. Have you any thoughts in relation to how the child’s needs may be met
in the future?

Thank you for completing the disruption questionnaire.

On receipt of agreed disruption miutes, the chair will ensure the questionnaires
destroyed

Agreed by Ad22 Steering Group on 31% July 09
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Adoption22

DISRUPTION MEETINGS PROCEDURE

INTRODUCTION

In considering the issue of how to review a disrupted placement, the working
group has looked at a number of suggested models. This has included one-to-
one interviews, conducted by the nominated chair; split meetings where the chair
has previously interviewed the family, who then do not attend the meeting; and
finally the more traditional full day meeting to which all key participants are
invited.

It was felt that the individual interviewing model might lead to very different
interpretations of events without offering the opportunity to have a discussion to
which all could contribute. It would also be very time-consuming and may place
an unrealistic burden on the nominated chair/facilitator. It would also be likely
that there would still be the need for a formal meeting of some kind to follow this
up and draw together conclusions and recommendations. The only circumstance
where individual interviews should be considered is in interviewing the children
involved.

After careful discussion, it was agreed that a formal disruption meeting is the
most appropriate format, as it gives the opportunity for all interested parties to
be heard and is the most effective forum in respect of time whilst acknowledging
that this can often be a painful process for participants.

It was agreed that it would be most appropriate to invite a core group of
attendees with additional significant people being invited to attend by
appointment for part of the meeting.

In order to ensure that the meeting can be managed and kept focused, it is
intended that the nominated chair/facilitator will have an important role in
preparing for the meeting, which will necessitate relevant documents being sent
in advance of the meeting.

The importance of the role of the minute-taker must be acknowledged. A skilled
minute taker will ensure that a full and accurate record is kept of the meeting.

For the purposes of the Adoption22 protocols and procedures, disruption has been
defined as follows:

Disruption:

“Any adoption placement which ends in an unplanned way, either during
introductions or prior to an adoption order being made, or up to one year
after placement, whichever comes sooner”.

Updated procedure agreed by Steering Group on 31 July 09, ' 1
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It is acknowledged that adoptions may disrupt many years after a child has been
placed, and whilst it will be important to review these, it is not felt that such
disruptions would necessarily be subject to the meeting format as described.
Causes of Disruption

Research informs us that there are four main causes of disruption:

* The emergence of previously unidentified, misunderstood or unknown
factors

* The mis-assessment of the family or the child’s readiness to make an
adoptive attachment

» The appearance of unpredictable circumstances which have impacted on
the process .

= lLack of all available information about the child given to adoptive parents

PURPOSE OF DISRUPTION REVIEWS

The purpose of this process (the disruption meeting) is to review the sequence of
events leading up to the disruption and to identify learning points, the primary
aim of which will be to assist in planning for the child’s future. The main aims are
as follows:

= To share information and identify factors which have led to the disruption
» To identify learning which will inform future planning for the child

= To enable the process of ‘healing’ for the child and the family

= 7o develop and improve knowledge and practice in the field

TIMING

It is essential that a disruption meeting is held in a timely fashion. There has
been considerable debate about when a meeting should be held. It is suggested
that as a guide a period of 8-12 weeks after the placement has ended will be the
most appropriate timescale. It is important to give people time to recover from
the immediate trauma but if too long a period elapses, then memories become
less reliable, and also, any conclusions/recommendations reached by the
disruption meeting will not be available to inform the future planning process for
the child.

FORMAT OF MEETING

It is agreed that the meeting should focus on the circumstances of the disruption
and that whilst information about the child’s background is relevant, it should not
become the focus of the meeting.

Updated procedure agreed by Steering Group on 31 July 09, 2
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~ Preparation work and the appropriate documents would enable the
meeting to be shorter and more focused.

* Views should be sought in writing from all those who have a contribution
to make. A disruption questionnaire may be sent to aid the information
gathering process.

» The chair, in discussion with the child’s social worker, identifies those
parties to whom the disruption questionnaire is to be sent.

* The child’s social worker is responsible for sending out the disruption
questionnaires with a return stamped addressed envelope (return address
agreed with Chair), marked confidential, for the attention of the Disruption
Chair (name of chair).

» Questionnaires should be sent by the child's social worker to all relevant
parties at least three weeks prior to disruption meeting.

» All documents will be sent to the Chair two weeks prior to the meeting

= The Chair will identify key areas on which to focus and summarise for the
meeting.

Areas for consideration in analysis of disruption
» Relevant background information on child
= Significant events in child’s life
» Matching process
= Planning for placement
= Preparation of child
= Introductions
» The placement
» The disruption

Adoption22 Disruption Agenda

o Introduction

o Key factors

o Main summary

o Could anything have been different?
0 Future

ATTENDANCE AT MEETING
Core group:
» Independent chair
» Child’s social worker
= Adoptive family’s social worker
= Adopters (suggested that they are invited for part of the meeting

only)
* Previous foster carers (part of meeting only)

Additional:

Updated procedure agreed by Steering Group on 31% July 09. 3
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= School/nursery

* Medical (i.e. Health Visitor; Community Paediatrician)

* Current carers

= Reviewing officer

= CAMHS/therapist

= Psychologist

= Representative for child

* Older/aduit children of adopters

= Any other person with a significant contribution to make

CHILD’S VIEWS AND FEELINGS

It is essential that the views of the child are represented at the meeting. This
may be via child’s social worker, the current carer or an independent worker.
Older children should be given the opportunity to express their views in writing,
either by completing a simple questionnaire or by writing a letter.  Younger
children should be assisted via an age-appropriate medium to share their feelings
about the disruption and their views on what should happen in the future.

N.B. Toolkit devised by workers in Cheshire may be useful.

Whilst is likely that most disruptions covered by the Adoption22 definition will
involve younger children, an older child may wish to attend part of the meeting or
perhaps more appropriately to meet with the chair/facilitator prior to the meeting.

DOCUMENTS REQUIRED:
= CPR
= Adopters Report (Form F)
= Previous panel minutes child, adopters, match
* Matching Report
= Adoption Support Plan
= Adoption Placement Plan
= Chronology of Child’s life (should be in CPR)
* Summary of significant events:
o In child’s early life
o Since being looked after
o Since placement with adopters

CHAIRING

The role of the Chair is crucial. It is considered essential that the Chair should be
independent of the agencies involved.

A dedicated group of 10 managers will be identified who will chair/facilitate
for a term of 2 years. At this time, a new team will take over although
managers would be able to undertake a second term subject to the
agreement of their agency. This would mean that each manager chaired a
maximum of 4 meetings a year which would be a time commitment of
approximately 8 to 12 working days. These managers would have the
opportunity to develop appropriate skills in undertaking this work, and
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would have the expertise and understanding of disruption to fulfil this
demanding role.

The Role of the Chair:

= Identify disruption meeting invitation list and duration of attendance,
identify who should be sent questionnaires, agree return address.

= Liaise with all relevant persons to ensure that documentation as requested
is received by nominated date.

= To prepare a précis/summary to present to the meeting

= Pose questions/issues to be raised

= Summarise feedback from questionnaires

» To enable participants to share their views/feelings

* Summarise main findings/conclusions of meeting to inform future planning

* Produce written summary for circulation by date agreed.

= Once concluded the chair should agree the minutes within four weeks of
receipt of the minutes from the minute taker.

ADMIN SUPPORT/ MINUTE TAKING

The minutes must be accurate and should provide a detailed record of the
meeting. They should reflect the format of the meeting.

Minute taker:
" The minute taker is provided by the agency which provides the chair.
OR
= The agency commissioning the disruption meeting provides the minute
taker

The first option has the advantage of the chair being able to facilitate admin time
and being able to follow up with the minute taker re any queries which arise.

The second option is that the agency experiencing the disruption provides the
minute taker. If this option is chosen it has the benefit that the identified minute
taker could also be responsible for sending out invitations and questionnaires;
ensuring that a response had been received; and undertaking any necessary
follow up tasks. It would however be essential that the agency identified a worker
to undertake this task and ailocated admin time to enable this to be undertaken
in a timely fashion.

The minutes should be checked by the chair and a copy sent to child’s social
waorker to place on file, whilst a copy should also be sent to the adopter’s agency.

The full minutes should not be available to anyone else.

The chair's summary should be sent to child’s agency, adopters and their agency
and should be made available to the relevant adoption panel(s).
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PAYMENTS

» If admin support /minute taking is provided by the chairing agency, a
payment of £680 per disruption chaired will be made to the agency in
acknowledgement of the time commitment which this would represent.

= If agencies provide the chair only, or if an independent worker is
commissioned to chair the meeting and admin support is provided by the
commissioning agency, then a fee of £500 will be paid to the agency.

= In addition, a travelling aliowance wiil be paid as per commissioning
agency’s usual arrangements,

The L.A., V.A.A. or independent worker providing a service will invoice the
commissioning agency,

RECOMMENDATIONS

The chair should agree the minutes within four weeks of receipt of the minutes
from the minute taker.

The disruption meeting minutes are the property of the child's agency; the
Agency will decide what information from the minutes may be given to relevant
parties who attended the disruption meeting.

It is important that the conclusions and recommendations made by the meeting
should be made available in a timely manner to those who are involved in
planning for the child’s future. It will also be important for the adopters’ agency
to have access to the recommendations in order to assist them in decision making
about future placements. The relevant adoption panel will also require reports
back on the disruption.

Adoption22
Amended 1.6.09
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