Appendix 1: Model Written Agreement (1)

Written Agreement Between McCarthy Family, Children Social Care and Contact Worker
Purpose

To be clear what the arrangements are for contact between Mr and Mrs McCarthy and Padraig so that it goes smoothly and well for everyone, but especially for Padraig.

To be clear what the contact supervisors are looking for.

When and Where

Contact visits will happen every Monday and Thursday from 10.30 to 12.30 at Skipfield Children’s Centre.

Mr or Mrs McCarthy will call Family Support Worker Daisy Brown before 9.30 each Tuesday and Thursday to confirm that they will be attending contact. 

Daisy will collect Padraig from the foster carers and make sure that she and Padraig arrive on time; Mr and Mrs McCarthy will make sure they arrive on time also. Everyone will stay for the full 2 hours.

Supervision of Contact

Visits will be supervised by Daisy Brown and Shobna Maharaj from Children Social Care team. If one is ill or on holiday, they will arrange for someone to take their place but unless they are both ill at the same time, they will make sure that at least one of them supervises every contact visit.

What Mr & Mrs McCarthy will do

Mr and Mrs McCarthy will focus on spending time and attention on Padraig - if there are problems between them or issues with the local authority and its staff, discussion about this will wait until after contact. Mobiles will be switched off.

If there is a particular issue between parents which may affect contact, Mr and Mrs McCarthy will consider whether only one of them should attend on that day. 

If either parent feels unwell they will discuss with the supervisor. 

Mr and Mrs McCarthy will not use contact to raise issues about the care plan - they will keep that for a separate meeting with social worker Paul Picewicz.

Mr and Mrs McCarthy will be polite and respectful towards the contact supervisors at all times.

Mr and Mrs McCarthy will ask the supervisors for help or advice when they need it - its ok to ask for help and this will be seen as a strength.

What Daisy Brown, Shobna Maharaj and other supervisors will do

Supervisors will give Mr and Mrs McCarthy every possible chance and support to show that they can look after Padraig well.

Supervisors will be polite and respectful towards Mr and Mrs McCarthy at all times.

Supervisors will make sure they are not interrupted during contact visits and do not have to leave the room except to make everyone a drink or to go to the toilet.

Supervisors will write it down if Mr and Mrs McCarthy do not do all the things listed above and if the supervisors do not do all the things listed here. 

Supervisors will also observe and write down how well Mr and Mrs McCarthy are able to look after Padraig, specifically:

· Nappy checked, changed when necessary;

· Responding to crying/unsettled behaviour appropriately;

· Padraig’s cues for being hungry responded to, fed appropriately etc;

· If Padraig is handled appropriately for his age;

· Emotional needs - parents pick up Padraig’s cues re when he’s tired, wanted to engage in play, interact etc, e.g. recognising when he has had enough of a particular activity;

· Appropriate play and interaction for age/stage of development;

· Appropriate comforting, physical contact.

Supervisors’ observations will include noting when advice has been given, and how well parents respond. Being able to seek and take advice is a good thing!

Supervisors will give Mr and Mrs McCarthy a copy of what they have written down at the same time that they provide this to the social worker. 

If things go wrong

A contact visit will only be stopped by the supervisors if Mr and Mrs McCarthy do not keep to this agreement.

If at any time anyone has concerns about contact they will let Paul Picewicz know, and a meeting will be arranged to meet to discuss it.

How long this will go on for

This agreement will last for 3 months when it will be reviewed at a meeting of Mr and Mrs McCarthy, Paul, Daisy and Shobna. 


Signed:

	_________________________ Mr McCarthy
	Date________________

	_________________________Mrs McCarthy
	Date________________

	_________________________Paul Picewicz  
	Date________________

	_________________________Shobna Maharaj
	Date________________

	_________________________Daisy Brown 
	Date________________


