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Concern
received

CSA opens
concern

Open to CSC

CSA attaches CSA completes front sheet
document to and highlights if consent is
LL. gained and turns flag Red

If no consent and case is
to be progressed SW'’s
need to document
rationale for over riding
consent

Consent
gained?

Level 2 Police concerns
with consent.

A

Duty SW
reviews
concern to
identify LON

CSA generates contact finalises and Assigns
to relavent EH hub.

Do this case
warrant social
care
intervention?

Duty SW completes front sheet of appropriate work
instruction and turns flag Blue and completes feedback
template where an outcome has been decided (EH/NFA). Duty SW completes feedback template
advising of Careline non acceptance of
the concern and appropriate action to

take, and turns flag blue

Advice and Guidance
(Levell)

CSA generates
contact and self
authorises/finalises.
Duty SW provides
feedback to the
referrer.

Early Help
(Level 2/3)

Further checks
required

CSA generates
contact and
allocates to

Careline duty
tray.

CSA generates contact self
authorises/finalises and
allocates to relevant HUB. SW
feeds back to referrer.

Enhanced MASH
request.

CSA generates
contact and allocates
to EHM duty tray
Highlighting the case
is to be MASHed.

Assessment. (Level 4)

CSA generates
contact and allocates
to tray highlighted by

triage
highlighting referral.

Duty SW
allocates to Duty SW commences
SW to MASH and allocates
complete to SW for checks.
further checks.

SW carries out necessary checks and reviews
information provided by partners (for MASH
cases). And provides feedback to referrer of
reccommendation (NFA/EH/Assessment) via
phonecall/email template.

Assessment required.

SW allocates to
pending
evaluation
including
rationale.

SW allocates
to pending
assessment

including
rationale.

SWM picks the case up and makes a decision to allocate for assessment/step
down to early help/ advice and guidance including rationale and provides
feedback to referrer if different from the original recommendation made by SW
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